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Meeting Agenda | Ordre du jour

FORESIGHT WORKSHOP AGENDA (HYBRID)
February 22, 2022
10:00 a.m. —4:00 p.m. Eastern Time

1 Welcome remarks and overview of the Strategic Plan development process

2 Current strategic priorities

2.1. 2022-2024 Strategic Plan
3 Major trends

3.1. Environmental Scan for 2025-2029 Strategic Plan
3.2. SWOT and Board risks analysis for 2025-2029 Strategic Plan

4 Overview of exercise
Lunch
5 Table discussions on potential strategic areas and report back
6 Vote
Health break
6 Final plenary discussion

7 Next steps
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