{é engineerscanada
— ingénieurscanada
Minutes of the Governance Review Task Force meeting
June 9, 2025 |9:30am -10:30pm ET | Virtual meeting

Committee members in attendance

Christian Bellini
Jennifer Quaglietta

Darlene Spracklin-Reid
John Van der Put
Mike Wrinch

Guests from Cosgrove & Co.

Kathryn Cosgrove
Amar Unadkat

Roddy MacDonald

Staff and support

Joan Bard Miller, Manager, Governance and Board
Services
Light Go, General Counsel and Corporate Secretary

Mélanie Ouellette, Manager, Strategic and Operational
Planning
Philip Rizcallah, CEO

1. Callto order and approval of agenda

C. Bellini welcomed everyone and called the meeting to order at 9:34 a.m. ET.

Moved and seconded

THAT the agenda be approved, and the chair be authorized to modify the order of discussion.

Carried

2. Declaration of conflict of interest
No conflicts of interest were declared.
3. Last meeting review

3.1 Approval of minutes

No comments or questions were received.

Moved and seconded

THAT the minutes of the April 23rd meeting be approved.

Carried

3.2 Review of action table

No comments or questions were received.

4. Update on governance review and consultation

C. Bellini opened the discussion and indicated that the purpose of the meeting was to consider potential
enhancements to the consultation process. K. Cosgrove presented the slides that were distributed ahead
of the meeting. A roundtable was conducted to gather feedback on the desired outcomes for the

governance review.
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Task force members referred to the topics included the in the terms of reference. They also highlighted
the need to advance the project and achieve consensus among the Regulators, with the goal of fully
completing the project within one year. If evidence arises indicating a problem, then the scope and
deliverables of the consultation process may be adjusted.

The meeting went in camera with Board Directors and Engineers Canada staff.

Afinal decision was made to proceed with the original scope of the consultation and to be prepared to
make adjustments, if required later in the project. Staff were tasked with communicating this decision to
Cosgrove.

5. Otherbusiness
There was no other business.

6. Nexttask force meetings (proposed)
e September?9, 2025
e November4, 2025
e February 6, 2025
e March 4, 2026
e March 17,2026

7. Meeting evaluation
No meeting evaluation was conducted.
8. Closing

With no further business to discuss, the meeting closed at 10:34pm ET.
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