
 
 
 

ENGINEERS CANADA 2018 INTERIM STRATEGIC PLAN 

 
Ten goals have been established to help meet the Board’s three interim strategic directions: 

I. GOVERNANCE AND PROCESS ENHANCEMENTS 
1. Support the implementation of the governance model and policies 
2. Develop and implement a consultation program that will ensure that regulators’ direction is heard and 

acted on 
3. Facilitate the development of the 2019-2021 Board Strategic Plan and initiate a repeatable strategic 

planning process 

 

II. CORE WORK 
4. Support the Accreditation Board and its improvements 
5. Support the Qualifications Board and its work plan 
6. Deliver national programs in support of regulation and of the engineering profession 

 

III. OPERATIONAL PLANNING AND REPORTING 
7. Develop and publish the 2018 operational plan and budget  
8. Develop progress reporting mechanisms 
9. Support the onboarding of the new CEO 
10. Provide the internal support required for ongoing operations 

 

 

The following pages describe the programs and associated outcomes that will allow Engineers Canada to meet 
these 10 goals. 
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Goal and Program Descriptions 
  

1. Support the implementation to the governance model and policies 

There is clarity and alignment on the fundamentals of governance and broad acceptance by the regulators 
and Board of the governance process. 

1.1 Support the development of a review and clarification of fundamental Board responsibilities 
including: 
• Purpose statement 
• Guiding principles 
• Policies 
• Board size 

The new Board governance model and policies are implemented with support from all directors and the 
engineering regulators. 

 

2. Develop and implement a consultation program that ensures  direction from the regulators is heard and 
acted upon 

Regulators report consistency and usefulness in the consultation process and they feel their 
views/requirements are heard and responded to. There is broad acceptance by regulators and directors 
that the process used by the Board, its committees, and Engineers Canada to engage regulators and the 
CEO Group is efficient and effective. 

2.1. Support the development of a new process for consultation on strategy and operations 

Consultations with regulators provide the information necessary for informed decision-making by the Board 
and Engineers Canada staff. The process is simple, repeatable, and scalable for all types of consultations and 
includes both face-to-face and online variants. 

2.2. Organize and participate in consultations regarding the governance enhancements and Board 
Strategic Plan 

Engineers Canada staff participate in consultations, acquiring the skills and competencies to conduct them 
independently and to train other staff. 

 

3. Facilitate the initiation and development of the 2019-2021 Board Strategic Plan and a repeatable strategic 
planning process 

There is year-over-year consistency in the direction provided to Engineers Canada by the Board, with shifts 
only on an exceptional basis. Broad acceptance by regulators and directors that the Board is providing 
relevant and timely mid-to long-term direction to Engineers Canada. An effective process for measuring 
progress towards achieving the strategic directions set by the Board is in place. 
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3.1. Support the development of the 2019-2021 Board Strategic Plan  

The 2019-2021 Strategic Plan is delivered by the Board to the CEO by July 1, 2018. The plan provides clarity 
of direction and allows for the development of an Annual Operating Plan (AOP) and budget. 

3.2. Support the development of a process to create annual work plans for the Accreditation Board, the 
Qualifications Board, and Engineers Canada 

The Accreditation Board, Qualifications Board, and Engineers Canada collaborate to deliver integrated work 
plans (or annual operating plans) and an overall budget to the Board by December 31, 2018. 

3.3. Support the development of a process to conduct performance assessments of the Board, all of its 
committees and boards, and of the Engineers Canada CEO 

The Board has established a robust, repeatable process that is informed by an overall Engineers Canada 
volunteer management program. 

 

4. Support the Accreditation Board and its work plan  

4.1. Support the Accreditation Board and its committees and task force(s) 

4.2. Organize and execute accreditation visits 

4.3. Accreditation Improvement Program 

There is measured improvement to the overall efficiency of the accreditation process; improvement in the 
methods and timing of communication as it relates to changes made to the accreditation process and tools; 
improvement in the knowledge and abilities of volunteers conducting accreditation visits; and, establishment 
of sustainable methods to ensure ongoing continuous improvement 

 

5. Support the Qualifications Board and its work plan 

5.1. Support Qualifications Board and its committees and task force(s) 

5.2. Deliver the Qualifications Board’s 2017-2019 work plan 

5.3. Continue to improve the consultation process 

 

6. Deliver national programs in support of regulation and of the engineering profession 

Engineers Canada provides national support and national leadership to the engineering profession on 
behalf of its regulators, so as to promote and maintain the interests, honour, and integrity of the Canadian 
engineering profession both in Canada and internationally.  

6.1. Support the officials groups and respond to regulator requests 

Regulators report usefulness and value from the work completed by the officials groups. There is broad 
acceptance by regulators and the Board that the work of the officials groups and the work of the 
Qualifications Board and its committees is complementary, valuable, and does not overlap or conflict. 
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6.2. Develop national positions to add to the Framework for Regulation as requested 

Engineers Canada maintains a set of aspirational practices that are developed through research of national 
and international regulatory practices, that respond to emerging trends and challenges, and that reflect 
excellent domestic and international practices. 

6.3. Facilitate mobility and foreign credential recognition (NMDB, CBA, Roadmap, IIDD, mobility 
agreements and register) 

The recognition of engineering credentials is facilitated for those moving across Canada and internationally, 
resulting in improved mobility both of engineering knowledge and services for the public, and for engineers 
and engineering graduates at all stages of their careers. 

6.4. Identify emerging areas of engineering practice 

The engineering regulators are aware of emerging areas of engineering practice and are able to inform their 
regulatory activities with respect to practice in those fields.  

6.5. Conduct research regarding the engineering profession  

Engineers Canada provides research services to support and advance the engineering profession. This 
research informs decision-making for Engineers Canada and stakeholders. This work is coordinated with key 
stakeholders nationally to address issues relevant to the engineering profession, reduce the overlap of work, 
and encourage the sharing of information. 

6.6. Investigate globalization and maintain international partnerships 

Engineers Canada monitors global engineering practices for the registration of engineers. Information 
regarding the impact of the federal government’s trade agreements is provided to the regulators. Further, 
the regulators’ interests are represented during negotiation, ratification, implementation, and modifications 
of all such agreements. 

6.7. Federal government relations  

Engineers Canada provides evidence-based views on matters of public policy that affect the engineering 
profession, and influences government policy- and decision-making on issues of interest to the profession. 
Engineers are involved in the creation of public policy, and engineering expertise is used in drafting and 
reviewing public policy. Engineers Canada’s National Position Statements are used in conversations with 
government to present evidence-based views on matters of public policy that affect the engineering 
profession.  

6.8. Diversity and promotion 

Engineers Canada provides leadership by offering a national forum for collaboration to allow individuals and 
organizations from across the country to take action on increasing the diversity of the profession. Through 
these partnerships we work to promote STEM and engineering to youth, women and indigenous peoples 
with programs such as 30 by 30, National Engineering Month, Future City, Go Eng Girl, Engineering Change 
Lab, and Science Odyssey. 
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6.9. Deliver PIEVC to support public policy work and the practice of engineering in Canada and 
internationally 

Engineers Canada promotes and supports the use of the PIEVC Protocol nationally and internationally. 
Engineers Canada provides regular training, technical support, and advice/engagement in projects using the 
Protocol. 

6.10. Maintain an active online presence for Engineers Canada and the profession 

Engineers Canada is recognized as a strong, trusted, and professional voice for the engineering profession. 
All public websites are maintained and managed so that Engineers Canada has a means to share accurate 
and engaging information with our audiences. 

6.11. Trademark protection 

Engineers Canada maintains its ability to protect from misuse terms, titles, images, and words that are 
integral to the engineering profession. 

 

7. Develop and publish annual operational plan and budget 

Engineers Canada applies a repeatable and continuously improved process for the development of an AOP 
and budget. The AOP defines and consistently delivers results against the goals defined in the Board 
Strategic Plan.    

7.1. Maintain and improve the planning process cycle 

The Engineers Canada planning cycle is defined, continuously improved, and understood by all 
stakeholders. 

7.2. Implement new budgeting and monitoring software 

Effective and current technology is used in managing the Engineers Canada budget and budget reporting 
process. 

 

8. Develop progress reporting mechanisms 

Relevant, timely and effective management information is available to the Board and all levels of Engineers 
Canada management   

8.1. Maintain and improve use of Envisio for development and monitoring of the AOP 

Management and measurement of organizational performance against the AOP is continuously improved.  

 

9. Support the onboarding of the new CEO 

The new CEO is educated and informed on the goals, plans, and operations of Engineers Canada using a 
documented, logical, and systematic approach. 
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9.1. Maintain and improve commitment to the Excellence, Innovation, and Wellness Standard: 

A structured approach to excellence and excellence concepts are inherent in all of Engineers Canada 
activities as defined in the following areas: 

• Leadership and governance 
• Strategy and planning 
• People engagement  
• Process and project management 
• Partners and suppliers 
• Customer experience 

 

10. Provide internal support required for ongoing operations 

Engineers Canada applies a systematic approach to the active management and continuous improvement 
to its key business processes and operations. 

10.1. Manage and grow affinity programs 

Customized services and products are available for every stage of an engineer’s career. New and innovative 
offerings that are valued by engineers are provided. There is awareness and understanding of the value of 
coverage by regulators and individual engineers. There is effective delivery of programs, services, and 
relationship management with partners, suppliers, and engineering regulators. There is awareness and 
understanding of the value of affinity revenues by regulators. 

10.2. Provide communications support to all work 

Corporate communications objectives are met. A systematic approach to providing communications support 
and services to Engineers Canada initiatives is in place and utilized consistently. All key processes and 
procedures have been developed and implemented across the organization. 

10.3. Provide project and process management support to all work 

Engineers Canada uses a systematic and scalable approach to project and process management 

10.4. Provide IT and facilities support for all work 

Engineers Canada operates in an enabling technology environment and infrastructure that is robust, secure, 
current, and privacy-compliant. 

10.5. Maintain and improve human resources practices 

Engineers Canada maintains and improves the strategy to attract, develop, engage, and retain a high-
performance workforce with policies and practices that demonstrate a commitment to staff and volunteers. 

10.6. Maintain and improve financial practices 

Engineers Canada uses efficient and effective financial processes that are compliant to Generally Accepted 
Accounting Principles (GAAP), that comply with established policy and that support achievement of the AOP 
and Board Strategic Plan. 

 


