ENGINEERS CANADA BOARD AGENDA
February 23 - 24, 2016
CHÂTEAU LAURIER – ADAM ROOM (MAIN FLOOR)
OTTAWA, ONTARIO
Note:

Tours of the new Engineers Canada office at 55 Metcalfe Street will be available on
Monday and Tuesday between 16:00-18:00 (please arrive by 17:30)

Agenda items are linked. Please refer to the Board Policy Manual.
1. IN-CAMERA MEETING (February 23, 2016 - 16:00-17:00)
A report by the Compensation Committee, as well as associated motions and their
recommendation, will be provided on table.
2. OPENING (February 24, 2016 - 08:30-08:35)
2.1

CALL TO ORDER AND APPROVAL OF AGENDA
THAT the agenda be approved and the President be authorized to modify the
order of discussion.

2.2

DECLARATION OF CONFLICT OF INTEREST

3. CONSENT AGENDA (08:35-09:00)
Items are approved with one motion and no discussion.
Items may be removed from the consent agenda by a request to the President.

THAT the consent agenda motions listed below (2.1-2.6) be approved in one
motion.
3.1

APPROVAL OF MINUTES
THAT the minutes of the September 30, 2015 Board meeting be approved as
presented.

3.2

POLICY MODIFICATIONS
THAT the policy modifications identified as non-material and consent agenda
on the attached list recommended by the Governance Committee be approved.

3.3

POLICY MONITORING – GOVERNANCE PROCESS (GP)
a) THAT the review of policy GP Global Governance Process be received.
(Reviewer: J. Beckett)
b) THAT the review of policy GP-1 Governing Style be received.
(Reviewer: A. Bergeron)
c) THAT the review of policy GP-3.1 Director Terms of Reference be received.
(Reviewer: D. Gelowitz)
d) THAT the review of policy GP-3.2 Advisor Terms of Reference be received.
(Reviewer: B. Hunt)
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e) THAT the review of policy GP-9.3 Governance Committee Terms of
Reference be received.
(Reviewer: S. Bilodeau)
f) THAT the review of policy GP-9.6 Qualifications Board Terms of Reference
be received.
(Reviewer: R. Trimble)
3.4

POLICY MONITORING – BOARD-MANAGEMENT DELEGATION (BMD)
a) THAT the review of policy BMD-1 Unity of Control be received.
(Reviewer: L. Staples)
b) THAT the review of policy BMD-5 Chief Executive Officer Compensation
and Expenses be received.
(Reviewer: J. Holm)

3.5

CHIEF EXECUTIVE OFFICER MONITORING – ENDS (E)
a) THAT the monitoring report partially confirms compliance with policy E-2
Confidence in the Profession during the reporting period. Future reports
could be enhanced by consideration of the comments given in the Lead
Reviewer’s report.
(Lead reviewer: P. Amyotte)
b) THAT the monitoring report does not confirm compliance with policy E-3
Sustainability of the Profession during the reporting period.
(Lead reviewer: G. Comrie)

3.6

CHIEF EXECUTIVE OFFICER MONITORING – EXECUTIVE LIMITATIONS (EL)
a) THAT the monitoring report partially confirms compliance with policy EL-3
Financial Condition during the reporting period. Future reports could be
enhanced by modifying the compliance expectations to reflect the actual
delivery of the desired End and the associated achievements related to that
End.
(Lead reviewer: D. Freeman)
b) THAT the monitoring report partially confirms compliance with policy EL-5
Planning during the reporting period. Future reports could be enhanced by
ensuring that each component of the policy is fully addressed, all
descriptive words are defined and interpreted, and the evidence provided is
verifiable.
(Lead reviewer: C. Roney)
c) THAT the monitoring report confirms compliance with policy EL-7
Communication and Support to the Board during the reporting period.
(Lead reviewer: S. Gwozdz)
d) THAT the monitoring report confirms compliance with policy EL-8 Position
Statements to the Board during the reporting period.
(Lead reviewer: R. Shreewastav)
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4. EXECUTIVE REPORTS (09:00-12:00)
4.1

PRESIDENT’S REPORT

4.2

CHIEF EXECUTIVE OFFICER’S REPORT

5. NATIONAL BUSINESS
5.1

BIG PICTURE THINKING
The Board considers a significant challenge facing the profession to shape Engineers
Canada’s strategic direction.

Globalization – What mobility model will meet society’s needs?

OWNERSHIP LINKAGE
5.2

PRESIDENTS GROUP UPDATE (L. McFarlane)

5.3

CHIEF EXECUTIVE OFFICERS GROUP UPDATE (A. English)

5.4

LINKAGES TASK FORCE (C. Roney)

5.5

MATTERS IMPACTING THE ENGINEERING PROFESSION
Discussion of matters impacting the engineering profession (if any).
Progress on National Code of Ethics
Update by Board Directors
Note: September 2015 motion:
WHEREAS the constituent associations participate in the development of Framework
elements and decide if, when, and how to adopt the elements in their jurisdiction,
THAT the Board and the CEO Group promote adoption of the Framework element
“Code of Ethics”.

DECISIONS
5.6

REPORT OF THE CONSULTATION GROUP ON ENGINEERING INSTRUCTION
AND ACCREDITATION (L. Staples)
a) THAT the AB further develop the Consultation Document, in close
cooperation with National Council of Deans of Engineering and Applied
Science – revised document to be finalized by July, 2016 for ratification, or
decision if necessary, by the EC Board in the fall of 2016. In particular:
i.
Develop a final draft of the Interpretive Statement;
ii.
Incorporate suggestions identified in motion b) into a revised
Consultation Document and/or Interpretive Statement;
iii.
Expand the Consultation Document by adding narrative and analysis
on up to two alternatives identified in motion b);
iv.
For each approach outlined in the revised Consultation Document,
include commentary on the most likely impact on program quality
and the “desired accreditation outcome”, plus commentary on
checks and balances which preclude unmanaged negative impacts;
v.
Recommend the preferred approach.
b) THAT the AB consider all suggestions made during the current
consultation. In particular:
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i.
ii.
iii.
iv.

Identify suggestions which improve the approach outlined in the
Consultation Document;
Identify and explore suggestions which provide potentially better
alternate approaches;
Provide brief rationale for suggestions not pursued;
Communicate above to workshop attendees and other stakeholders.

c) THAT stewardship of further progress on the Consultation Document revert
to normal governance processes of EC.
i.
AB has responsibility and accountability for developing this policy
alternative, in close cooperation with the National Council of Deans
of Engineering and Applied Science
ii.
Regulators and other stakeholders should be consulted with respect
to the impact on “desired accreditation outcome”, but details of
accreditation procedures should be left to AB and the National
Council of Deans of Engineering and Applied Science;
iii.
The EC Board will ratify, modify or reject the recommended
approach by normal voting procedures;
iv.
The Consultation Group will act as a sounding board, upon the
request of the AB or the National Council of Deans of Engineering
and Applied Science, until the revised Consultation Document is
finalized in July, then stand down.
d) THAT the AB, the NCDEAS and Regulators consider working together to
expand upon and refine the “desired accreditation outcome” (i.e. graduates
who reliably meet the standards of admission). Regular joint discussions
could become a forum in which “big picture” issues are put on the table
and ramifications explored regarding accreditation, education and
registration.
e) THAT the AB consider giving heightened attention to transparency,
effective stakeholder communication, and routine consideration of
concerns and suggestions received in order to proactively manage the
significant changes coming to the accreditation system.
f) THAT the EC Board maintain higher awareness of this challenge,
particularly the pace of progress and the overall “system cost” (HEI dollars,
EC dollars, HEI staff time, AB volunteer time, EC staff time).
g) THAT AB expeditiously develop policies and procedures to reduce, in the
short term, the present workload to sustainable levels, in the joint
judgement of AB and NCDEAS; and further, consider requesting the CEO to
assist with staff resources.
h) THAT the CEO accelerate development of organizational supports for
accreditation processes (e.g. visitor training, electronic document handling,
web-based workspaces, logistics for and coordination of visits).
i)

THAT the CEO provide change management assistance to AB, either staff
expertise if available or consultant expertise.

j)

THAT AB expeditiously develop a white paper outlining the options for the
long term solution, respective pros and cons, and recommended principles
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for evaluating the options; and further, consider requesting the CEO to
assist with staff resources.
6. BOARD BUSINESS (13:00-15:45)
DECISIONS
6.1

GOVERNANCE COMMITTEE REPORT (P. Amyotte)
Policy and Lead Reviewers for May 2016 Board meeting
Governance Improvements
a) THAT the Governance Committee consult with the Board Advisors to
identify the work of AB and QB that is policy-related in nature and that
which is operational in nature, and report at the May 2016 Board Meeting.
Policy Modifications
b) THAT the modifications recommended by the Governance Committee to
policy GP-9.3 Governance Committee Terms of Reference, be approved.
c) THAT the modifications recommended by the Governance Committee to
policy GP-9.1.1 Executive Committee Nomination and Election Process, be
approved.
d) THAT the modifications recommended by the Governance Committee to
policy EL-4 Asset Protection, be approved.

6.2

APPROVAL OF BUDGET
a) THAT the 2016 Operational Budget of $10.6 million in revenue and $11.1
million in expenses be approved.
b) THAT the 2016 Capital Budget of $1 million be approved.
c) THAT the following parameters for the 2017 Operational Budget be
approved
- Expenses not to exceed revenues by more than $500,000
- Per capital assessment to remain at $10.21/registrant.

6.3

POLICY MONITORING
Discussion of policy reviews and monitoring reports removed from consent agenda (if
any).

REPORTS TO BOARD
6.4

ACCREDITATION BOARD REPORT

6.5

QUALIFICATIONS BOARD REPORT
a) THAT the 2016 Qualifications Board workplan be approved as presented.
b) THAT the Civil Engineering Syllabus be approved.
Approval of Examination Syllabi
c) THAT "2.4 Approve Examination Syllabi" be added to the Authority section
of GP-9.6 Qualifications Board (QB) Terms of Reference.

6.6

NATIONAL COUNCIL OF DEANS OF ENGINEERING AND APPLIED SCIENCE
UPDATE (Dr. G. Naterer)
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6.7

CANADIAN FEDERATION OF ENGINEERING STUDENTS UPDATE (M. Grady)

7. CLOSING (15:45-16:00)
7.1

MEETING EVALUATION (template) (Susan Mogensen, Brown Dog Consulting)

7.2

NEXT BOARD MEETING
• May 27, 2016, Charlottetown, PE

7.3

ADJOURNMENT (motion not required)

PURPOSE
Engineers Canada exists to provide national support and leadership on behalf of its constituent associations to
promote and maintain the integrity, honour, interests and excellence of the profession at a cost that is justified
by the results.
REGULATORY EXCELLENCE
1.
A current framework, standards, practices and
systems and a means to effectively transfer
knowledge to facilitate regulatory excellence are
available to the constituent associations. This is
highest priority among Ends and shall be
allocated no less than 40 percent of the
operational budget.
1.1 Accreditation of Canadian engineering programs
promotes and encourages high standards in
engineering education, meets the academic
requirements for licensure and maintains
Washington Accord signatory status.
1.2 Information, systems and agreements to
facilitate mobility for registered engineers are
available and promoted.
1.3 Information, systems and agreements to
facilitate assessment of foreign credentials are
available and promoted.

CONFIDENCE IN THE PROFESSION
2. Stakeholders have evidence that engineers meet
high standards, practise with competence and
integrity, and that their work and self-regulation
benefit society. This End shall be allocated
between 15 and 25 percent of the operational
budget.
2.1 Timely and relevant national positions and
expertise are available to the federal government
and policy makers.
2.2 The public confidence and public expectations of
the profession are monitored and available to
stakeholders.
2.3 National and international information and
trends on self-regulation are available to
constituent associations.

SUSTAINABILITY OF THE PROFESSION
3.
Stakeholders have information regarding how
engineering is practiced in Canada and
engineering is recognized as an attractive
profession. This End shall be allocated between
15 and 25 percent of the overall resources.
3.1 Sustainable membership of the constituent
associations that is reflective of Canadian
demographics.
3.1.1 Most graduates from Accreditation Board
programs apply for licensure in Canada.
3.1.2 Studies, reports, trends and information are
used in decision-making by policymakers.
3.2 New areas of engineering practices are
recognized by the constituent associations and
government.
3.3 The professional, social and economic needs of
licensed engineers are met.

PROTECTION OF THE ENGINEERING TERMS
4. The public is not misled by persons improperly
using terms, titles, images, and words that are
integral to the engineering brand, including in
federal corporations and trademarks. This End
shall be allocated no more than 10 percent of the
overall resources.

RAISON D’ÊTRE
Ingénieurs Canada existe pour fournir du soutien et du leadership à l’échelle nationale au nom de ses ordres constituants,
afin de promouvoir et de maintenir l’intégrité, l’honneur et les intérêts de la profession à un coût justifié par les résultats.
EXCELLENCE EN MATIÈRE DE RÉGLEMENTATION

CONFIANCE DU PUBLIC ENVERS LA PROFESSION

1.

2.

1.1

1.2

1.3

Un cadre, des normes, des pratiques et des systèmes
ainsi qu’un moyen permettant le transfert efficace
des connaissances pour favoriser l’excellence en
matière de réglementation sont à la disposition des
ordres constituants. Cette fin constitue la plus grande
priorité parmi les Fins et au moins 40 pour cent du
budget opérationnel doivent lui être affectés.
L’agrément des programmes de génie canadiens
favorise et encourage le maintien de normes
rigoureuses dans la formation des ingénieurs, satisfait
aux exigences de formation pour l’obtention du
permis d’exercice et préserve le statut de signataire
de l’Accord de Washington.
Des informations, des systèmes et des ententes visant
à faciliter la mobilité des ingénieurs inscrits sont
disponibles et promus.
Des informations, des systèmes et des ententes visant
à accélérer l’évaluation des titres de compétences
étrangers sont disponibles et promus.

Les parties prenantes ont la preuve que les ingénieurs
respectent des normes rigoureuses, qu’ils exercent
avec compétence et intégrité et que leur travail et
l’autoréglementation de leur profession profitent à la
société. Entre 15 et 25 pour cent du budget
opérationnel doivent être affectés à cette fin.
2.1 Des positions et une expertise pertinentes à l’échelle
nationale sont mises à la disposition du gouvernement
fédéral et des décideurs politiques.
2.2 La confiance et les attentes du public envers la
profession sont surveillées et les résultats de cette
surveillance sont mis à la disposition des parties
prenantes.
2.3 Les ordres constituants ont accès à de l’information et
aux tendances nationales et internationales en matière
d’autoréglementation.

PROTECTION DES TERMES PROPRES AU GÉNIE
PÉRENNITÉ DE LA PROFESSION
3.
Les parties prenantes ont de l’information sur la façon 4. Le public n’est pas induit en erreur par des personnes
qui font une utilisation abusive des termes, des titres
dont le génie est exercé au Canada, et le génie est
et des images propres à l’image de marque du génie, y
reconnu comme une profession attrayante. Entre 15
compris dans des noms de sociétés fédérales ou de
et 25 pour cent du budget opérationnel doivent être
marques de commerce canadiennes. Au plus 10 pour
affectés à cette fin.
cent du budget opérationnel doivent être affectés à
3.1 Des effectifs pérennes qui reflètent la démographie
cette fin.
canadienne.
3.1.1 La plupart des diplômés de programmes agréés par le
Bureau d’agrément font une demande de permis
d’exercice au Canada.
3.1.2 Les responsables de l’élaboration des politiques
basent leur processus décisionnel sur des études, des
rapports, des tendances et de l’information.
3.2 Les nouveaux domaines d’exercice du génie sont
reconnus par les ordres constituants et par le
gouvernement.
3.3 Les besoins professionnels, sociaux et économiques
des ingénieurs sont satisfaits.

ROBERTS RULES GUIDE
Motions in this section are listed in order of precedence. When any one of them is pending, you may not introduce a motion listed below it but you may introduce a motion that is listed
above it.
Interrupt
Speaker

Second
Needed

Debatable

Amendable

Vote
Needed

I move that we adjourn

No

Yes

No

No

Majority

Recess

I move that we recess until …

No

Yes

No

Yes

Majority

Complain about noise, etc.

Point of privilege

Yes

No

No

No

Chair Decides

Suspend further consideration

I move that we table …

No

Yes

No

No

Majority

End debate

I move the previous question

No

Yes

No

No

2/3

Postpone consideration

I move we postpone this matter until …

No

Yes

Yes

Yes

Majority

Amend a motion

I move that this motion be amended by …

No

Yes

Yes

Yes

Majority

Introduce business (a primary motion)

I move that …

No

Yes

Yes

Yes

Majority

To:

You say:

Adjourn

These items have no established order of preference and may be introduced at any time except when meeting is considering a motion to adjourn, recess or a point of privilege.
Interrupt
Speaker

Second
Needed

Debatable

Amendable

Vote Needed

Point of order

Yes

No

No

No

Chair decides

Request information

Point of information

Yes

No

No

No

None

Ask for vote by actual count
(Must be done before new motion)

I call for an actual count
(or I call for a division of the house)

Yes

No

No

No

Only if
objection

Object to considering some undiplomatic or
improper matter

I object to consideration of this
question

Yes

No

No

No

2/3

Take up matter previously tabled

I move we take from the table…

Yes

Yes

No

No

Majority

Reconsider something already
disposed of at the meeting

I move we now (or later) reconsider our action
relative to …

Yes

Yes

No

Same Majority
that approved the
motion

Consider something out of order

I move we suspend the rules and consider …

No

Yes

No

No

2/3

Vote on a ruling by the Chair

I appeal the Chair’s decision

Yes

Yes

Yes

No

Majority

To:

You say:

Object to procedure or personal affront
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If original
motion
was
debatable

ROBERTS RULES GUIDE
PROCEDURE FOR MAIN MOTIONS
NOTE:
Nothing goes to discussion without a
motion being on the floor. If the Board
wishes a have a general discussion it
should move into Committee of the
Whole. (motion below)
OBTAINING AND ASSIGNING THE FLOOR
An individual raises hand when no one else
has the floor
• The chair recognizes the individual by
name
HOW A MOTION IS BROUGHT BEFORE THE
MEETING
• The individual makes the motion: I
move that (or "to") ...
• Another individual seconds the motion:
I second the motion.
• The chair states the motion: It is moved
and seconded that ... is there any
discussion?
DISCUSSION OF THE MOTION
1. Individuals can debate the motion.
2. Before speaking in debate, individuals
obtain the floor.
3. The maker of the motion has first right
to the floor.
4. Debate must be confined to the merits
of the motion.
5. Debate can be closed only by (2/3
vote or by the chair if no one seeks
the floor for further debate.
THE CHAIR PUTS THE MOTION TO A VOTE
AND PROVIDES VOTING DIRECTIONS:
The chair asks:
Are you ready for the question? If no one
rises to claim the floor, the chair
proceeds to take the vote. If the motion
2|Page

requires more than a simple majority the
chair states the majority required when
providing directions.
VOICE VOTE
The question is on the adoption of the
motion that … (repeat the motion)
Those in favor of the motion, say aye
[pause]
Those opposed, say no [pause]
SHOW OF HANDS VOTE
The question is on the adoption of the
motion that … (repeat the motion)
Those in favor of the motion will raise the
right hand [pause]
Those opposed with raise the right hand
[pause]
BY CONSENT
The chair says: The question is on the
adoption of the motion that ... Is anyone
opposed? [pause]
Note: This is the preferred method for
teleconferences.
THE CHAIR ANNOUNCES THE RESULT OF
THE VOTE
• The motion carries, and ... (indicating
the effect of the vote) or
• The motion is defeated
WHEN DEBATING YOUR MOTIONS
1. Listen to other views
2. Focus on issues, not personalities
3. Avoid questioning motives
4. Be polite

ROBERTS RULES GUIDE
HOW TO ACCOMPLISH WHAT YOU WANT TO DO IN MEETINGS
MAIN MOTION
You want to propose a new idea or action
for the group.
• After recognition, make a main
motion.
• State: "Chair, I move that ...
AMENDING A MOTION
You want to change some of the wording
that is being discussed.
• After recognition, "Chair, I move
that the motion be amended by
adding the following words …"
• After recognition, "Chair, I move
that the motion be amended by
striking out the following words
…"
• After recognition, "Chair, I move that
the motion be amended by striking out
the following words, , and adding in
their place the following words ____."
REFER TO A COMMITTEE
You feel that an idea or proposal being
discussed needs more study and
investigation.
• After recognition, "Chair, I move
that the question be referred to a
committee made up of members
Smith, Jones and Brown."
POSTPONE DEFINITELY
You want the membership to have more
time to consider the question under
discussion and you want to postpone it to a
definite time or day, and have it come up
for further consideration.
• After recognition, "Chair, I move to
postpone the question until …."

PREVIOUS QUESTION
You think discussion has gone on for too
long and you want to stop discussion and
vote.
• After recognition, "Chair, I move the
previous question."
LIMIT DEBATE
You think discussion is getting long, but you
want to give a reasonable length of time for
consideration of the question.
• After recognition, "Chair, I move to
limit discussion to two minutes per
speaker."
POSTPONE INDEFINITELY
You want to kill a motion that is being
discussed.
• After recognition, "Chair, I move to
postpone the question indefinitely."
RESCIND, REPEAL OR ANNUL
You want to cancel something that has been
previously adopted.
• After recognition, "Chair, I move that
the motion # (obtain from the minutes
and read the motion) be rescinded,
repealed or annulled.
RECESS
You want to take a break for a while.
• After recognition, "Chair, I move to
recess for ten minutes."
ADJOURNMENT
If all the business on the agenda has been
completed, the Chair may simply declare
“All the business has been completed and
the meeting is adjourned.”

ROBERTS RULES GUIDE
HOW TO ACCOMPLISH WHAT YOU WANT TO DO IN MEETINGS
You want the meeting to end before the
agenda is complete.
• After recognition, "Chair, I move to
adjourn."
PERMISSION TO WITHDRAW A MOTION
You have made a motion and after
discussion, are sorry you made it.
• After recognition, "Chair, I ask
permission to withdraw my motion."
SUSPENDING THE RULES
The agenda has been approved and as the
meeting progressed, it became obvious that
an item you are interested in will not come
up before adjournment.
• After recognition, "Chair, I move to
suspend the rules and move item 5 to
position 2."
POINT OF PERSONAL PRIVILEGE
The noise outside the meeting has become
so great that you are having trouble
hearing.
• Without recognition, "Point of personal
privilege."
• Chairman: "State your point."
• Individual: "There is too much noise, I
can't hear."

COMMITTEE OF THE WHOLE
You are going to propose a question that is
likely to be controversial and you feel that
some individuals will try to kill it by various
maneuvers. Also you want to keep out
visitors and the press.
• After recognition, "Chair, I move
that we go into a committee of
the whole."
POINT OF ORDER
It is obvious that the meeting is not
following proper rules.
• Without recognition, "I rise to a point
of order," or "Point of order."
POINT OF INFORMATION
You are wondering about some of the
facts under discussion, such as the
balance in the treasury when
expenditures are being discussed.
• Without recognition, "Point of
information."
POINT OF PARLIAMENTARY INQUIRY
You are confused about some of the
parliamentary rules.
• Without recognition, "Point of
parliamentary inquiry."
APPEAL FROM THE DECISION OF THE CHAIR
Without recognition, "I appeal from the
decision of the chair."
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ROBERTS RULES GUIDE
Rule Classification and Requirements
Class of Rule

Requirements to Adopt

Requirements to Suspend

Amendments to Articles /
Purposes

Adopted by members (2/3-60%
majority) (By-law s.3.4)

Cannot be suspended

By-law

Adopted by members (2/3-60%
majority)
(By-law s.3.4)

Cannot be suspended

Special Rules of Order

Previous notice & 2/3 vote, or a
majority of membership

2/3 Vote

Standing Rules

Majority vote

Can be suspended by
majority vote during a
meeting

Roberts Rules of Order

Adopted by members (2/3-60%
majority)
(By-law s.3.4)

2/3 vote
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Attachment 3.1
UNAPPROVED MINUTES OF THE
ENGINEERS CANADA BOARD MEETING
SEPTEMBER 30, 2015
WESTIN HOTEL
OTTAWA, ONTARIO

The following directors were in attendance:
D. Jayas, President

C. Roney, President-Elect

P. Amyotte, Past-President

J. Beckett

A. Bergeron

S. Bilodeau

T. Brookes

G. Comrie

D. Ford

D. Gelowitz

Z. Ghavitian

S. Gwozdz

J. Holm

B. Hunt

R. Kinghorn

R. Shreewastav

L. Staples

R. Trimble

The following directors sent regrets and did not attend:
D. Freeman

N. Lawen

É. Potvin

The following advisors were in attendance:
K. Allen

P. Blanchard (QB)

M. Flint (CEOG)

G. Naterer (NCDEAS)

G. Lachiver (AB)

The following constituent association delegates were in attendance:
P. Campbell

J. Card

T. Chong

J. Clague

J. Dunn

G. Emberley

A. English

L. Golding

M.A. Hodges

K. King

G. Koropatnick

J. Landrigan

B. McDonald

G. McDonald

L. McFarlane

A. McLeod

D. Paddock

C. Parenteau

H. Procyshyn

J. Proulx

S. Sarna

R. Savoie

G. Strong

D. Taylor

L. White
The following staff were in attendance:
C. Brown

C. Comeau

B. Deazeley

B. Gibson

N. Martel

K. Sutherland

L. Tremblay
The following guest was in attendance:
S. Mogensen, Brown Dog Consulting

Minutes of the Engineers Canada Board Meeting
September 30, 2015

Page 1 of 8

1.

OPENING
1.1

CALL TO ORDER AND APPROVAL OF AGENDA
The President called the meeting of the Engineers Canada Board to order at 08:00
on Wednesday, September 30, 2015. He welcomed everyone and invited
attendees to introduce themselves.
He noted that items 2.6 and 4.6 were distributed via a meeting request on Monday,
September 28 and that items 4.4 and 4.7 will not be discussed at this meeting.
It was requested that item 2.2 be removed from the consent agenda and dealt with
separately.

5543

On a motion by R. Shreewastav, seconded by J. Holm, it was resolved
THAT the agenda be approved and the President be authorized to modify the
order of discussion.
Motion carried
1.2

DECLARATION OF CONFLICT OF INTEREST
No conflict was identified.

2.

CONSENT AGENDA

5544

On a motion by B. Hunt, seconded by L. Staples, it was resolved
THAT consent agenda items 2.1 and 2.3 to 2.7, be approved in one motion.
Motion carried
2.1

APPROVAL OF MINUTES
• April 17, 2015 Board
• May 22, 2015 Board
• June 8, 2015 Board

2.2

POLICY MODIFICATIONS

5545

On a motion by L. Staples, seconded by P. Amyotte, it was resolved
THAT the policy modifications identified as non-material and consent agenda
on the attached list recommended by the Governance Committee be
approved with the exception of policy GP-9.5. This item is to be referred back
to the Governance Committee for further consideration.
Motion carried
2.3

POLICY MONITORING – GOVERNANCE PROCESS (GP)
• GP-9.1 Executive Committee Terms of Reference policy review (Reviewer: S.
Bilodeau)
• GP-9.1.1 Executive Committee Nomination and Election Process policy review
(Reviewer: C. Roney)
• GP-9.4 Compensation Committee Terms of Reference policy review (Reviewer:
R. Shreewastav)
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2.4

POLICY MONITORING – BOARD-MANAGEMENT DELEGATION (BMD)
• BMD-2 Accountability of the CEO policy review (Reviewer: L. Staples)

2.5

POLICY MONITORING – ENDS (E)
• The monitoring report confirms compliance with policy E-4 Protection of the
Engineering Term during the reporting period. (Lead reviewer: R. Trimble)

2.6

POLICY MONITORING – EXECUTIVE LIMITATIONS (EL)
• The monitoring report confirms compliance with policy EL-1 Treatment of Staff
and Volunteers during the reporting period. (Lead reviewer: L. Staples)
• The monitoring report confirms compliance with policy EL-3 Financial Condition
during the reporting period. (Lead reviewer: B. Hunt)
• The monitoring report confirms compliance with policy EL-4 Asset Protection
during the reporting period. (Lead reviewer: R. Kinghorn)
• The monitoring report confirms compliance with policy EL-6 Compensation and
Benefits during the reporting period. (Lead reviewer: N. Lawen)

2.7

RATIFICATION OF EXECUTIVE COMMITTEE ACTION
The following Qualifications Board nominations, as approved by the Executive
Committee on August 25, 2015, were ratified:
• Appointment of Usha Kurunganti, PhD, FEC, P.Eng. member representing
Atlantic Provinces - from July 1, 2015 to June 30, 2018
• Appointment of William Jackson, P.Eng., PEO member - from July 1, 2015 to
June 30, 2018

3.

NATIONAL BUSINESS
3.1

PRESIDENT’S REPORT
President D. Jayas updated the Board on his attendance at various Engineers
Canada meetings, as well as national and international conferences and annual
meetings. His presentation will be available on the Board microsite.

3.2

CHIEF EXECUTIVE OFFICER’S REPORT
The chief executive officer updated the Board on key operational activities: office
relocation, assessments, Framework for Regulation, government relations, finance
and administration, engineering and public policy, legal and brand protection, and
community engagement. His presentation will be available on the Board microsite.
In response to a request that local constituent associations be advised when Public
Infrastructure Engineering Vulnerability Committee initiatives are undertaken in
their jurisdiction, the chief executive officer committed to providing a complete list to
the constituent associations.

3.3

ONLINE COMPETENCY ASSESSMENT (OCA) PROJECT
• Consideration of the project prospectus
• Monitoring Report
• Next steps
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The chief executive officer updated the Board on the OCA project in response to
the May 2015 motion #5533 in which the Board directed that a special monitoring
report be prepared.
A timeline of all the activities with respect to this project dating back to 2004 was
presented. He noted there is consensus by the Chief Executive Officers Group, that
it is worth developing the tool. APEGBC reiterated its willingness to partner with
Engineers Canada on this project.
The Chair of the Chief Executive Officers Group indicated that the group is
unanimously interested in the development of this initiative.
5546

On a motion by P. Amyotte, seconded by J. Beckett, it was resolved
THAT the monitoring report on the competency assessment provides the
information requested by the Board at its May meeting and in particular,
demonstrates compliance with EL-2, EL-5 and EL-7.
Motion carried
3.4

BIG PICTURE THINKING – NATIONAL CODE OF ETHICS
This session was facilitated by Christina Comeau. A summary of the discussion at
the big picture thinking session will be posted to the Board microsite.

5547

On a motion by J. Beckett, seconded by D. Ford, it was resolved that
WHEREAS the constituent associations participate in the development of
Framework elements and decide if, when, and how to adopt the elements in
their jurisdiction,
THAT the Board and the CEO Group promote adoption of the Framework
element “Code of Ethics”.
Motion carried
OWNERSHIP LINKAGE
3.5

PRESIDENTS GROUP UPDATE
C. Parenteau reported on behalf of the group. Discussions at the Presidents’
Group meeting included: high value of having the group’s meeting before the
Board meeting, revised by-laws, recent changes to the Women in Engineering
Committee and the group’s interest in maintaining the committee, communications
with constituent associations, Linkages Task Force, potential changes to
accreditation and caution in lowering standards, as well as and update on changes
at OIQ,
L. McFarlane (MB) will chair the next meeting.

3.6

CHIEF EXECUTIVE OFFICERS GROUP UPDATE
M. Flint reported on behalf of the group. Discussions at the CEO Group meeting
included: adoption of the National Code of Ethics, a proposed model to enhance
operational effectiveness, clarity with respect to the QB and the National
Admissions Officials Group, and concern over communications with respect to
accreditation standards. He also reiterated the group’s concern over management
of QB and AB. His presentation will be available on the Board microsite.
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3.7

LINKAGES TASK FORCE
C. Roney reported on behalf of the Linkages Task Force. He reiterated that the first
job of the Board is ownership linkage and that Board members are ultimately
responsible for the linkage with their constituent associations. As an item on the
task force’s work plan was to carry out a survey, one was distributed to the
directors on table. He guided the Board with completion of the suvey. The group’s
prime mandate will be to deliver on the plan developed by the task group last year.

3.8

MATTERS IMPACTING THE ENGINEERING PROFESSION
It was suggested that this agenda item should be a priority for the Board and that a
more appropriate title for this section would be “Professional Engineering Matters
Affecting the Public”. Suggestions:
• The creation of a task force to consider the report by the Government of
Quebec with respect to OIQ’s governance and regulation, as this is a matter
affecting the profession and more importantly, self-regulation.
• To counteract the apparent lack of representation at the national level,
Engineers Canada should have a coordinated opinion on issues that could
impact the profession or affect the public. It was suggested that Engineers
Canada start coordinating an effort to have representation on national level
bodies to ensure a say in issues affecting the protection of the public.
• Another example brought forward was the recent situation with VW. It was felt
that it would be valuable for Engineers Canada to communicate to the public
that should something similar occur here, the engineers’ conduct would be
subject to investigation and discipline. Discussion should be held at the Board
and Chief Executive Officers level to update position statements and develop
statements on upcoming issues.
• Independent practice for technologists is a challenge in British Columbia. Given
the huge differences across the country, this is another example where
Engineers Canada could propose a national approach.
The Chair noted that the topics identified here will be discussed at the Executive
Committee level in order to plan the agenda for the next Board meeting.

4.

BOARD BUSINESS
4.1

5548

BY-LAWS
This item was dealt with on September 29, 2015 following the Open Forum and
prior to the Special Meeting of Members.
On a motion by P. Amyotte, seconded by D. Ford, it was resolved
THAT the Board recommend approval by the Members of the By-laws, as
amended at the meeting of September 29, 2015, to align with the Canada Notfor-Profit Corporations Act with the exception of definitions of Special
National Initiatives and Strategic Plan.
Motion carried
GOVERNANCE

4.2

GOVERNANCE COMMITTEE REPORT (P. Amyotte)
P. Amyotte, on behalf of the committee, thanked the collective group, as well as
the committee, for the collaboration on by-law approval the day before.
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4.3

GOVERNANCE IMPROVEMENTS
P. Amyotte noted that this report is in response to a review that had been done on
policy GP-4 Investment in Governance. The committee had been tasked to
consider alternate governance models and report back to this Board meeting. The
committee recommended that the Board would not search for a new model but
should continue to work at improvement the current governance model. The
motions below resulted from that review.

5549

On a motion by P. Amyotte, seconded by R. Kinghorn, it was resolved
THAT the report of the Governance Committee entitled “Governance
Improvements” regarding Alternate Governance Models, be received.
Motion carried
The next motion is a result of the recommendation from the committee with respect
to the creation of the proposed Policy, Priority, Resource
and Reporting Committees, as well as the development of respective Terms of
Reference for the Board’s consideration at its February meeting.
On a motion by P. Amyotte, seconded by D. Ford, it was resolved
THAT the four next steps set out on page 4 of the report, as follows:
1. Feedback from the Members and the Board regarding proposed Bylaw
enhancements and adjustments as may be required.
2. Feedback from the Board, AB and QB regarding the proposed Policy,
Priority, Resource and Reporting Committees.
3. Developing the Terms of Reference for the Policy, Priority, Resource and
Reporting Committees for the Board’s consideration at its February
meeting.
4. Work with the Linkages Task Force to advance the above concepts.
be carried out by the Governance Committee as amended to include the
Chief Executive Officers Group to item #2 (consultation). Completion of the
four steps to be reported back to the Board in February 2016.

5550

On a further motion by C. Roney, seconded by T. Brookes, it was resolved
THAT this motion be deferred to the next meeting.
Motion carried
A discussion ensued with respect to various concerns around this motion. It was
felt that the Board needs to hear the real issues and consider other solutions.
4.4

5551

POLICY MODIFICATIONS
On a motion by P. Amyotte, seconded by B. Hunt, it was resolved
THAT the modifications to GP-14 Reserve Funds, as recommended by the
Governance Committee, be approved.
Motion carried
REPORTS TO BOARD

4.5

ACCREDITATION BOARD CHAIR’S REPORT
Chair G. Lachiver, directed members to the report of the Accreditation Board
included in the agenda book.
He then provided a thorough update on the accreditation process, accreditation
units (1,545 vs 1,950), the issues, and status of discussions between the
Accreditation Board and the National Council of Deans of Engineering and Applied
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Science as well as an action plan. His report will be available on the Board
microsite.
Considerable comments and discussion ensued followed by the following motion.
On a amended motion by A. Bergeron, seconded by G. Comrie, it was
resolved
1. THAT a consultation group be established to:
• Finalize the draft consultation document, originated with AB, with input
from the four stakeholder groups below;
• Develop and finalize the consultation plan;
• Receive comments from the consultation;
• Review draft recommendations with the four stakeholder groups
below; and
• Make recommendations to the Board at its February 2016 meeting.

5552

2. THAT the membership of the consultation group be as follows:
Name
Larry Staples (chair)
Zaki Ghavitian
Gerard Lachiver
Wayne McQuarrie
Greg Naterer
Ishwar Puri
Grant Koropatnick
Gerard McDonald

Stakeholder Group
Board
Executive Committee
Accreditation Board
AB Executive
National Council of Deans of Engineering &
Applied Science
Deans Liaison Committee
Constituent Associations
CEO Group

3. THAT the President be authorized to substitute a replacement should any
of the individuals identified to serve on the consultation group be unable
or unwilling to serve.
4. THAT the CEO facilitate the development of the consultation plan and
provide the resources to support the consultation group in the
completion of its work to meet the February 2016 deadline.
Motion carried
4.6

QUALIFICATIONS BOARD CHAIR’S REPORT
Chair P. Blanchard, directed members to the report of the Qualifications Board
distributed under separate cover and provided a verbal update on specific
accomplishments and a report on the recent QB meetings in Toronto.

4.7

QUALIFICATIONS BOARD 2016 WORK PLAN
P. Blanchard noted that additional feedback was compiled and the work plan will
be distributed back to the constituent associations.
It is the QB’s intent to request the President call a teleconference to approve the
2016 work plan in November 2015.
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4.8

NATIONAL COUNCIL OF DEANS OF ENGINEERING AND APPLIED SCIENCE
UPDATE
Chair Dr. Greg Naterer offered the NCDEAS view on the accreditation unit issue
including background, issues of concern (including AUs and workload) and next
steps.
The council feels that the current curriculum content measurement methodology
has lost or is losing the confidence of engineering schools, and hence as a
transition step, proposes an amendment of Criteria 3.4.2 and 3.4.6 to a minimum of
1545 AUs to allow programs to renew curriculum and achieve graduate attributes.
The deans feel they are at a critical junction where time is of the essence, and they
look forward to collaborating with the AB and other stakeholders concerned,
through the consultation group to resolve the issues.
STAKEHOLDER UPDATES

5.

4.9

CANADIAN FEDERATION OF ENGINEERING STUDENTS UPDATE
No representative attended the meeting.

4.10

POLICY MONITORING
No discussion to report.

CLOSING
5.1

MEETING EVALUATION
As N. Lawen did not attend the Board meeting, no evaluation was completed.

5.2

NEXT BOARD MEETING
• February 22-24, 2016, Château Laurier, Ottawa, ON

5.3

ADJOURNMENT

Minutes prepared by N. Martel for:

Digvir Jayas, FCAE, FEIC, FEC, P.Eng.
President
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Attachment 3.2

Policy Modification Recommendations by the Governance Committee
Policy
(Submitted by)

Existing Policy

Proposed Policy Modifications

Rationale

Committee
Recommendation

Complete manual

This applies to the complete manual.

The word “by-law” is spelled incorrectly and inconsistently
throughout the manual. It is recommended that all policies
be reviewed and a non-material change be made to the
spelling. The correct spelling is “by-law”.

Consistent use of the term with the bylaw approved in September 2015.

Approved - nonmaterial change

E-3
Sustainability of
the Profession
(K. Allen)

3.1: Sustainable membership of the constituent associations
that is reflective of Canadian demographics.

3.1: Sustainable membership of the profession that is
reflective of Canadian demographics.

1. This end speaks to the "sustainability
of the profession" rather than
sustainable membership for the
regulators.
2. The existing End suggests that the
demographics of each regulator
should be reflective of Canadian
demographics rather than the
demographics in the regulators'
jurisdiction. The proposed end deals
with the profession as a whole.

Approved consent agenda

E-3
Sustainability of
the Profession
(J. Semenchenko)

This End shall be allocated between 15 and 25 percent of the
overall resources.

This end shall be allocated between 15 and 25 percent of the
operational budget.

For clarity and consistency with E-1 and E-2.

Approved - nonmaterial change

E-3
Sustainability of
the Profession
(K. Sutherland)

3.1.1 Most graduates from Accreditation Board programs
apply for licensure in Canada.

3.1.1 Most graduates from Engineers Canada accredited
programs apply for licensure in Canada.

For clarity.

Approved - nonmaterial change

E-4
Protection of the
Engineering Term
(J. Semenchenko)

This end shall be allocated no more than 10 percent of the
overall resources.

This End shall be allocated no more than 10 percent of the
operational budget.

For clarity and consistency with E-1 and E-2.

Approved - nonmaterial change

Governance Committee Meeting
December 15, 2015
NB – Modifications identified as “Approved – to Board for consideration” were removed and added as stand-alone items to the Board agenda.
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Policy
(Submitted by)

Existing Policy

BMD-4
Monitoring Chief
Executive Officer
Performance

Section 7:
EL-5 Planning CEO Internal report Winter

GP-9.1
Executive
Committee Terms
of Reference

Composition
3. The Committee’s composition shall enable it to function
effectively and efficiently
3.1 The Committee is comprised of six (6) individuals having
the right to vote and two (2) non-voting advisors. The
Committee may invite the Advisors to participate in
whole or in part in the meetings of the Committee. The
Advisors are the Chair of the Chief Executive Officers
Group and the chief executive officer of Engineers
Canada.
The voting Directors of the Committee shall be as follows:
• One (1) Director from the constituent associations of the
Atlantic Region
• One (1) Director from the Association of Professional
Engineers of Ontario
• One (1) Director from l’Ordre des ingénieurs du Québec
• Two (2) Directors from the constituent associations of the
Western Region, and
• One (1) Director from any constituent association.

Proposed Policy Modifications
Section 7:
EL-5 Planning CEO Internal report Spring

Rationale
BMD-4 Monitoring Chief Executive Officer
Performance requires that EL-5 Planning is
monitored at the winter meeting.

Committee
Recommendation
Approved consent agenda

With the Board’s process for extended time
to review Monitoring Reports, the
monitoring of EL-5 Planning should be
shifted to the spring meeting to capture the
annual budget and completion of the annual
operating plan.

Composition
3.1 The Executive Committee shall be comprised of:
(a) The President, the President-elect and the Past President;
(b) One Director put forward by each Member that has a
minimum of 60,000 Registrants;
(c) One Director from PEGNL, APENS, APEPEI or APEGNB;
(d) One Director from APEGM or APEGS;
(e) One Director from APEGBC, APEY or NAPEG;
(f) One Director from any Member; and
(g) Two non-voting advisors, being the Chief Executive Officer
of Engineers Canada and a representative of the Chief
Executive Officers Group.

Governance Committee Meeting
December 15, 2015
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For consistency with the By-law.

Approved - nonmaterial change
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Policy
(Submitted by)

Existing Policy

GP-9.8
Lessons Learned
Task Force
(K. Allen)

Proposed Policy Modifications

Rationale

Committee
Recommendation

Repeal of the Task Force.

The task force has completed its work.

Approved - nonmaterial change

EL-2
Treatment of
Constituent
Associations
(K. Sutherland)

4. Operate without a process to ensure that constituent
association comments and complaints are responded to
fairly, consistently, respectfully, and in a timely manner.

4. Operate without ensuring that constituent association
comments and complaints are responded to fairly,
consistently, respectfully, and in a timely manner.

To simplify.

Approved - nonmaterial change

7. Neglect to facilitate collaborative development of shared
resources, including those developed by the constituent
associations to achieve the Ends.

Remove EL-2.7.

Verges on what is called a “back-door
means prescription” as opposed to an
executive limitation.

Approved - nonmaterial change

EL-5
Planning
(K. Sutherland)

3.2 Risk incurring those situations or conditions described as
unacceptable in the Board policy EL-3 Financial Conditions.

Remove.

This sub-policy is redundant as it is
covered in EL-3 Financial Conditions.

Approved - nonmaterial change

3.3 Provide for less than the amount determined annually by
the Board for the Board’s direct use during the year, such as
costs of fiscal audit, Board development, Board and
committee meetings, Board legal fees, and ownership
linkage.

5.3.3 Provide for less than the amount determined annually
by the Board for its needs outlined in GP-4 Investment in
Governance.

To simplify and clarify.

Approved consent agenda

3. Allow the Board to be unaware of any incidental
information it requires, including anticipated media coverage,
threatened or pending lawsuits, and material or publicly
visible external and internal changes or events, including
changes in executive personnel, material changes in staff
compensation or benefits, material changes in revenue,
quarterly financial statements, and the insurance coverage
extended to Board Members and Board committee members
conducting Engineers Canada business.

3. Allow the Board to be unaware of any incidental
information it requires, including anticipated media coverage,
contentious issues related to proposed position statements,
threatened or pending lawsuits, and material or publicly
visible external and internal changes or events, including
changes in executive personnel, material changes in staff
compensation or benefits, material changes in revenue,
quarterly financial statements, and the insurance coverage
extended to Board Members and Board committee members
conducting Engineers Canada business.

Moved from 8.2 Position Statements as
more suitable for inclusion in EL-7.

Approved - nonmaterial change

EL-7
Communication
and Support to
the Board
(K. Sutherland)
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Policy
(Submitted by)

EL-8
Position
Statements
(K. Sutherland)

Existing Policy

Proposed Policy Modifications

Rationale

Committee
Recommendation

10. Change accreditation criteria or qualifications criteria.

Remove.

GP-9.5 Accreditation Board (AB) Terms
of Reference and GP-9.6 Qualifications
Board (QB) Terms of Reference set out
the authorities for the approval of
accreditation criteria or qualifications
criteria. The CEO has no authority to
approve such changes.

Approved consent agenda

Further to above statement, the chief executive officer shall
not develop statements without:

Further, without limiting the scope of the above statement by
the following list, the chief executive officer shall not develop
statements without:

For consistency with other policies.

Approved - nonmaterial change

4. Bringing the Position Statement to the Board for final
approval on the Required Approvals Agenda prior to release.

4. Bringing the Position Statement to the Board for approval
prior to release.

“on the Required Approvals Agenda” is
redundant.
“final” approval is redundant.

Approved - nonmaterial change

5. Ensuring that any Position Statements are current.
5.1. Including renewal/expiry dates on all position
statements.
5.2 Revising or rescinding Position Statements on or before
their renewal/expiry dates.

5. Ensuring that Position Statements are current, have a
renewal date and are revised or rescinded prior to their
renewal date.

Roll 5.1 and 5.2 into 5 to simplify the
Approved - nonpolicy.
material change
For clarity – it is not necessary to refer to
both “renewal” and “expiry” dates.

Governance Committee Meeting
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Attachment 3.3a)

BOARD MONITORING WORKSHEET
The template for discussion of the monitoring report should help focus on areas for
improvement. For each item and sub-item in the attached monitoring report, please circle
responses to the following questions, and provide examples.
Policy Number:

GP Global Governance Process

Time period being monitored: Even years – Winter meeting (per GP-1 Governing Style)
Opening Statement
The purpose of the Board is to ensure, on behalf of the constituent associations, that Engineers
Canada achieves appropriate results for the appropriate stakeholders at an appropriate cost (as
specified in the Ends policies), and avoids unacceptable actions and situations.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
• Constituent Associations view CEAB and CEQB outputs as generally very
valuable, and they are achieved by leveraging volunteer activities.
• No complaints have been received from Constituent Associations regarding
assessment amounts, which have remained level for some time.
• Recently Engineers Canada acted upon the wishes of the Constituent
Associations (expressed through the CEO Group) to promote the Framework item
(the National Code of Conduct.)

What specific actions could we take to continually improve our application of this policy?
• At some point, the CEO will need to confirm that the costs associated with
achieving results are reasonable.
• The actions resulting from the Linkages Task Force should help Engineers
Canada determine appropriate results for appropriate stakeholders.

Additional comments

1

Prepared by: J. Beckett

Attachment 3.3b)

BOARD MONITORING WORKSHEET
The template for discussion of the monitoring report should help focus on areas for improvement.
For each item and sub-item in the attached monitoring report, please circle responses to the
following questions, and provide examples.
Policy Number:

GP-1 Governing Style

Time period being monitored: Even years – Winter meeting (per GP-1 Governing Style)
Opening Statement
The Board will govern with an emphasis on outward vision, commitment to obtaining owners’
input, encouragement of diversity in viewpoints, strategic leadership, clear distinction of Board
and staff roles, collective decisions, and a proactive, future focus and will not be focused on
internal, administrative details.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
The Board is committed to obtaining owners’ input through establishment of the Linkages
Task Force. This Task Force needs to meet more than twice per year. The CEO created a
strategic plan, the Board needs to demonstrate how it is providing it’s required strategic
leadership?

1. The Board, not the staff, will be responsible for excellence in governing. The Board will be
an initiator of policy, not merely a reactor to staff initiatives.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response

2. The Board will cultivate a sense of group responsibility. The Board will use the expertise of
individual Directors and Advisors to enhance the ability of the Board as a body to make
policy, rather than to substitute their individual judgements for the group's values.
Have we acted consistently with this item of policy
1 Prepared by: A. Bergeron

☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
The Board welcomes the volunteer time and expertise of the few Advisors. Their advice
needs to be balanced within the context of the group’s ability to make new policy.

3. The Board will direct, control and inspire the organization through the careful establishment
of broad written policies reflecting the Board’s values and perspectives. The Board’s major
policy focus will be on the intended long-term impacts outside the operational organization,
not on the administrative means of attaining those effects.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response

4. The Board will enforce upon itself whatever discipline is needed to govern with excellence.
Discipline will apply to matters such as attendance, preparation for meetings, policy-making
principles, respect of roles, ensuring the continuity of governance capability, and fiduciary
responsibilities. Although the Board can change its governance process policies at any
time, it will scrupulously observe those currently in force.
4.1 The Board will not allow any Board member, or committee of the Board, to hinder or be
an excuse for not fulfilling board obligations.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response

5. Continual Board development will include orientation of new Directors and Advisors to the
Board’s governance process and periodic scheduled Board discussion of Board
performance and process improvement.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
2

Prepared by: A. Bergeron

6. The Board will evaluate and discuss the Board’s process and performance at each meeting.
Self-evaluation will include comparison of Board activity and discipline to policies in the
Governance Process and Board-Management Delegation categories.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response

7. The monitoring schedule for Governance Process and Board-Management Delegation
policies follows:
POLICY
GOVERNANCE PROCESS
GP Global Governance Process
GP-1 Governing Style
GP-2 Board Job Contributions
GP-3 Code of Conduct
GP-3.1 Engineers Canada Director Terms
of Reference
GP-3.2 Engineers Canada Advisor Terms
of Reference
GP-4 Investment in Governance
GP-5 President’s Role
GP-6 Board Planning Cycle and Agenda
Control
GP-7 Special Rules of Order
GP-8 Board Committee and Task Force
Principles
GP-9 Board Committee and Task Force
Structure
GP-9.1 Executive Committee Terms of
Reference
GP-9.1.1 Executive Committee
Nomination and Election Process
GP-9.2 Audit Committee Terms of
Reference
GP-9.3 Governance Committee Terms of
Reference
GP-9.4 Compensation Committee Terms
of Reference
GP-9.5 Accreditation Board Terms of
Reference
GP-9.6 Qualifications Board Terms of
Reference
3

Prepared by: A. Bergeron

WHO

MONITORING
METHOD

BOARD MEETING
FOR THE REPORT

Board
Board
Board
Board

Director review
Director review
Director review
Director review

Even years – Winter
Even years – Winter
Even years – Fall
Even years – Fall

Board

Director review

Even years – Winter

Board

Director review

Even years – Winter

Board
Board

Director review
Director review

Odd years – Spring
Odd years – Spring

Board

Director review

Even years – Spring

Board

Director review

Even years – Spring

Board

Director review

Odd years – Winter

Board

Director review

Odd years – Winter

Board

Director review

Odd years – Fall

Board

Director review

Odd years – Fall

Board

Director review

Even years – Fall

Board

Director review

Even years – Winter

Board

Director review

Odd years – Fall

Board

Director review

Odd years – Winter

Board

Director review

Even years – Winter

GP-10 Board, Committee and Other
Volunteer Expenses
GP-11 Board Linkage with Ownership
GP-11.1 Linkages Task Force Terms of
Reference
GP-12 Board Linkage with Other
Organizations
GP-13 Governance Succession Planning
GP-14 Reserve Funds
BOARD-MANAGEMENT DELEGATION
BMD
Global Management-Board Delegation
BMD-1
Unity of Control
BMD-2
Accountability of the Chief Executive
Officer
BMD-3
Delegation to the Chief Executive Officer
BMD-4
Monitoring Chief Executive Officer
Performance
BMD-5
Chief Executive Officer Compensation and
Expenses

Auditors

External report

Spring

Board

Director review

Even years – Spring

Board

Director review

Even years - Spring

Board

Director review

Odd years – Spring

Board
Board

Director review
Director review

Odd years – Winter
Odd years – Spring

Board

Director review

Odd years – Winter

Board

Director review

Even years – Winter

Board

Director review

Odd years – Fall

Board

Director review

Even years – Fall

Board

Director review

Odd years – Winter

Board

Director review

Even years – Winter

Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
In the second year of my term, I’m still adjusting to the value of ongoing monitoring reports as
opposed to other policy governance models that stipulate a once per year wholesome board
and key staff review.

What specific actions could we take to continually improve our application of this
policy?
We have successfully modified our policy governance consulting support. We should continue
to assess the success of our regular monitoring reports…

Additional comments

4

Prepared by: A. Bergeron

Attachment 3.3c)

BOARD MONITORING WORKSHEET
The template for discussion of the monitoring report should help focus on areas for
improvement. For each item and sub-item in the attached monitoring report, please circle
responses to the following questions, and provide examples.
Policy Number:

GP-3.1 Director Terms of Reference

Time period being monitored: Even years – Winter meeting (per GP-1 Governing Style)
Opening Statement
The Board is comprised of Directors and Advisors collectively referred to as Board members.
The terms of reference for Advisors are set out in GP-3.2.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
Directors mostly inform themselves of the activities and issues of Engineers Canada and
participate in discussions to make decisions in the best interest of the organization.

1. Purpose
1.1 Provide a key linkage between the Board and the constituent associations.
1.2 Explore, debate, define and understand Engineers Canada’s policies.
1.3 Ensure that the Board focuses on policy issues related to the engineering profession.
1.4 Set and monitor performance and expectations within the governance structure.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
Directors endeavor to act within the Board governance structure and do so on most occasions.
Occasionally the Board reverts back to an active role in managing the organization such as with
the discussions between the CEAB and the NCDEAS. The Board and its directors are working
to improve linkages between the Board and the constituent associations. This is demonstrated
through the ongoing work of the linkages task group. There are always options to improve
linkages, particularly the communication between the Board and the constituent associations.
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2. In order to fulfill their purposes, Directors shall:
2.1 Know the business of Engineers Canada.
2.2 Be informed of issues affecting, or likely to affect Engineers Canada and the constituent
associations.
2.3 Contribute to the Board’s decision-making process by:
2.3.1 Discussing all matters freely and openly at Board meetings.
2.3.2 Working towards achieving a consensus which respects divergent points of view
and is in the collective interest of Engineers Canada and the constituent
associations.
2.3.3 Respecting the rights, responsibilities and decisions of the constituent
associations.
2.4 Participate actively in the work of the Board including by serving on committees or task
forces to achieve the Ends.
2.5 Directors shall review all monitoring reports and make suggestions to strengthen policy
governance by considering the following questions:
• Is this policy necessary?
• Does this policy clearly reflect the Board’s intent?
• Does this policy adequately set expectations for the CEO to enable me to monitor
performance within the governance structure?
• Are the expectations set out in this policy reasonably achievable by the CEO?
2.6 When assigned the director shall,
a) Complete form Director Review of GP Policies, a template for discussion of
Governance Process policies,
b) Act as the meeting monitor, to prepare the meeting evaluation report on the Board’s
governance process and complete form Meeting Monitor, or
c) Act as the lead presenter of monitoring reports submitted by the CEO and complete
form Monitoring Report Assessment Tool.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
Directors are informed of the issues and business of Engineers Canada and engage in dialogue
to advance the interests of Engineers Canada and the constituent associations while
recognizing the differing view of Directors and their constituent associations. Directors actively
participate in the review of monitoring reports, GP policies and acting as the meeting monitor
when requested as observed in the Board minutes.

3. Ownership Linkage
Directors shall provide a linkage with the constituent associations by communicating the
views of the constituent associations to the Board and communicating the Board’s views to
the constituent associations. In order to do so, Directors shall:
3.1 Be knowledgeable of the rules, regulations, policies and procedures governing the
constituent association that nominated/elected them.
3.2 Be informed and knowledgeable about issues at their constituent association by
reviewing their constituent association’s council/board briefing books and the minutes of
2
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all council/board meetings, and attending council/board meetings.
3.3 Advise their constituent association of issues to be discussed by the Board and seek
input so as to be able to communicate their constituent association’s position to the
Board.
3.4 Present and explain the views and positions of their constituent association to the Board
on issues which impact on the activities of their constituent association or the policies
that guide the operation of their constituent association.
3.5 When requested by their constituent association, request that an agenda item be added
and specific time be allocated at a regular meeting of the Board for the Director to
present reports and, where required, present resolutions for action by the Board.
3.6 Inform their constituent association of the activities, decisions and plans of Engineers
Canada by requesting that an agenda item be added and a specific time be allocated at
each regular meeting of the constituent association’s council/board for the Director to
present reports or to receive guidance and direction.
3.7 Keep confidential all information in respect of which the Director is required to sign a
confidentiality agreement.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
From my experience, most of the Directors are knowledgeable of the position of their constituent
association and represent its interests in the discussion of the Board. Directors must also
effectively communicate the discussion and decisions of the Board to help inform the constituent
association of the process followed and the reasons for the decision.

4. Additional Duties and Obligations
4.1 Directors shall comply with GP-3 Code of Conduct.
4.2 Directors shall comply with the duties and obligations of Directors as set out in Part 9 of
the Canada Not-for-profit Corporations Act.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
I am not aware of any members of the Board not complying with GP-3 Code of Conduct or Part
9 of the Canada Not-for-profit Corporations Act.

5. Authority
5.1 As specifically set out in this policy or delegated by the Board.
Have we acted consistently with this item of policy
3
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☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
Directors act within their delegated authority.

What specific actions could we take to continually improve our application of this policy?
Focusing on additional communication between the constituent associations and the Board
through the Directors provides the best method of improving understanding of all parties and
minimizing misunderstandings and dissention.

Additional comments
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Attachment 3.3d)

BOARD MONITORING WORKSHEET
The template for discussion of the monitoring report should help focus on areas for
improvement. For each item and sub-item in the attached monitoring report, please circle
responses to the following questions, and provide examples.
Policy Number:

GP-3.2 Advisor Terms of Reference

Time period being monitored: Even years – Winter meeting (per GP-1 Governing Style)
Opening Statement
The Board is comprised of Directors and Advisors collectively referred to as Board Members.
The Terms of Reference for Directors are set out in GP-3.1.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
The Board has both Directors and Advisors

1. Purpose
1.1 Provide a key linkage between the Board and the Accreditation Board, the Qualifications
Board, the National Council of Deans of Engineering and Applied Science, and the Chief
Executive Officer Group.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
All advisor groups have had an agenda item at all Board meeting over the review period
to address issues directly with the Board.

2. In order to fulfill their purpose, Advisors shall:
2.1 Know the business of Engineers Canada.
2.2 Be informed of issues affecting, or likely to affect, Engineers Canada and the group they
represent.
2.3 Participate actively in the work of the Board including by serving on committees or task
forces to achieve the Ends.
1
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2.4 Contribute to the Board’s decision making process by:
2.4.1 Discussing all matters freely and openly at Board meetings.
2.4.2 Working towards achieving a consensus which respects divergent points of view
and is in the collective interest of Engineers Canada and the constituent
associations.
2.4.3 Respecting the rights, responsibilities and decisions of constituent associations
and other organizations.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
Based on meetings attended and minutes reviewed over the review period, advisors
know the business of Engineers Canada, they are well informed of issues affecting
Engineers Canada (based on their regular attendance at all board meetings) and based
on their regular reports to the Board they know the issues impacting their groups. All
advisors have participated in task forces or committees in the review period including:
• The Chair of the CEAB and the Chair of NCDEAS working on the Consultation
Group for Engineering Education and Accreditation
• The CEQB Chair working on the Joint QB and Engineers Canada Working Group;
and
• The CEO working with the Governance Committee
Finally, all advisors participate freely and openly in Board meeting discussions that
impact their groups but, at times, there is a tendency for the advisors to favor the best
interests of their groups over the collective interests of EC and the CA’s.
3. Group Linkage
Advisors shall communicate the views of the group that they represent to the Board and
communicate the views of the Board to the group that they represent. In order to do so,
Advisors shall:
3.1 Inform the group that they represent of the activities, decisions and plans of the Board.
3.2 When requested by the group they represent, Advisors shall request that an agenda item
be added and a specific time be allocated at a regular meeting of the Board for the
Advisors to present reports and, where required, present resolutions for action by the
Board.
3.3 Advisors shall inform their groups of the activities, decisions and plans of the Board by
requesting that an agenda item be added and a specific time be allotted at each regular
meeting of their group to present reports or to receive guidance and direction.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
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A review of the agenda books and minutes for the AB, QB and CEO Group during the
review period show that all groups have a standing items and/or discussions of issues
involving the Engineers Canada Board. Discussions with the NCDEAS Chair also confirm
a standing agenda item on NCDEAS meetings.

4. Appointment of Advisors
4.1 There are five Advisors to the Board appointed by virtue of their office as follows:
• Chair - Canadian Engineering Accreditation Board,
• Chair - Canadian Engineering Qualifications Board,
• Chair - National Council of Deans of Engineering and Applied Science
• Chair - Chief Executive Officers Group
• Chief executive officer
4.2 Should the Chair of a group designated in 4.1 not wish to serve as an Advisor to the
Board, the group may nominate one of its members to be the Advisor to the Board.
4.3 Advisors may delegate a representative to attend on his/her behalf.
4.4 Advisors serve while they hold the office set out in section 4.1.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
The Chairs of the above noted groups are appointed as advisors and with the exception
of two occasions when one advisor was absent, all board meetings were attended by the
Chair or a designated alternative.
5. Additional Duties and Obligations
5.1 Advisors shall comply with GP-3 Code of Conduct.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
There were no noted Code of Conduct violations in the minutes of the Board meetings
for any advisors

6. Authority
6.1 As specifically set out in this policy or delegated by the Board.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
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☐ Never
☐ N/A
Specific representative examples to support your response
There were no noted instances of advisors overstepping their authority as all pertinent
issues are brought to the EC Board for decision.

What specific actions could we take to continually improve our application of this policy?
The policy is well applied and no areas were noted to improve our application.

Additional comments
It would assist in the review of this policy if the agendas and minutes for the NCDEAS
were available on the members only web site similar to the remaining advisor groups.
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Attachment 3.3e)

BOARD MONITORING WORKSHEET
The template for discussion of the monitoring report should help focus on areas for
improvement. For each item and sub-item in the attached monitoring report, please circle
responses to the following questions, and provide examples.
Policy Number:

GP-9.3 Governance Committee Terms of Reference

Time period being monitored: Even years – Winter meeting (per GP-1 Governing Style)
Opening Statement
The Governance Committee enhances the Board’s effectiveness and efficiency on matters
relating to effective governance principles and policies.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
The Governance Committee (GC) is continuously leading the adjustment and awareness
related to the Policy Governance model; hence the model implementation is still not fully
completed but it demonstrates improved efficiency and effectiveness.

Purpose/Products
1. The Governance Committee identifies practices and resources and plans for the education
of Directors and other stakeholders regarding governance.
1.1 An evaluation of the effectiveness of the governance model for serving the interests of
Engineers Canada Constituent Associations annually by the annual meeting.
1.2 Options for a Governance Action Plan based upon the Board’s monitoring of its
compliance with its policies and, if applicable, feedback from external governance
expertise annually by the fall meeting.
1.3 Board orientation process and materials updated annually by the annual Board
workshop.
1.4 A report of best practices for the application of policy governance in Engineers
Canada, annually by [date].
1.5 Options for Board education for improving governance annually by the annual Board
workshop.
1.6 A plan for the education of stakeholders regarding the Board’s governance system and
practices by the annual meeting.
1.7 Responses and advisories to concerned stakeholders drafted for the Board’s
consideration.
1.8 In accordance with GP-4: Investment in Governance, a schedule of Governance
Process and Board-Management Delegation review and monitoring with Board
1
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Directors assigned to prepare monitoring reports.
1.9 Review of new policies for consistency with existing policies and governance system.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
The majority of the outputs identified here have been developed and produced. A few are still to
implement such as the Action Plan (1.1) or the Evaluation of the effectiveness of the Mode (1.2).
These 2 items, eventually presented as specific/updated documents, could help the Board
member further appreciate the outcomes as well as the ins and outs of the Governance Model.

Authority
2. The Committee has the following authority:
2.1 To make changes to Board policies, such as the correction of typographical and
grammatical errors, to ensure the consistent use of terminology and plain language,
and to update references. All such changes shall be ratified by the Board at its next
meeting.
2.2 To request information from Engineers Canada staff persons as required for the
efficient conduct of its purposes.
2.3 To use staff resource time as required for administrative support of the Committee.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
A review of the Governance Committee interactions with the Board reveals no instances where
the Committee exceeded its authority.
The board—not the staff, neither the GC—bears full and direct responsibility for the process and
products of governance, just as it bears accountability for any authority and performance
expectations delegated to others. Being a good example of this, the Governance Committee
has properly used EC Staff as a useful support in the course of its business; nothing indicates
the Governance Committee did direct the CEO or other EC staff.

Composition
3. The composition of the Governance Committee ensures continuity.
3.1 The Committee is comprised of:
• A chair (the past president)
• Four (4) Board Directors, one of whom is the President
3.2 Three voting members of the Governance Committee constitute a quorum.
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3.3

The Engineers Canada Board appoints the members of the Governance Committee
for a one-year term. Members may be re-appointed. Reappointment of the members
and staggered terms of office are desirable elements.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response

What specific actions could we take to continually improve our application of this policy?
The Governance Committee is effectively comprised of 5 members, one of whom is the
President and three of these had served on different other EC Committees. No meetings were
reported with less than the required quorum members of three.

Additional comments
The Board itself must still improve its own receptivity in front of Governance improvements
suggested by the Governance Committee.
As an example, in September 2015, the GC presented a report identifying several
recommendations for governance improvement, including a proposal to create an additional
Policy, Priority, Resource and Reporting Committee for each of AB and QB. The Board did not
really discuss the recommendations, but rather discussed the process (the timeline which lead
to this item being placed in the agenda).
Finally, the reflections by the Committee were not really listened (which would have helped the
Board during the decision process) and the recommendations were simply and entirely rejected
by the Board which had not then received the complete picture.
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Attachment 3.3f)

BOARD MONITORING WORKSHEET
The template for discussion of the monitoring report should help focus on areas for
improvement. For each item and sub-item in the attached monitoring report, please circle
responses to the following questions, and provide examples.
Policy Number:

GP-9.6 Qualifications Board Terms of Reference

Time period being monitored: Even years – Winter meeting (per GP-1 Governing Style)
Opening Statement
The QB enhances the governing Board’s effectiveness and efficiency on matters related to
qualifications for, and the practice of, engineering.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
There was a bit of “wheel spinning” this year as the Board was in the process of re-focussing
with a new Chair, and some criticism from CA’s regarding who the Board should report to and
what their workplan should contain. The new Chair did a great job of handling these items.

Purpose/Products
1. The QB promotes the establishment of consistent practices and shared programs for the
regulation of the practice of engineering.
1.1 Research, national guidelines and other guidance related to:
1.1.1. Admissions
1.1.2. Foreign credential recognition
1.1.3. The professional practice examination
1.1.4. Engineers-in-training
1.1.5. Continuing competence and professional development
1.1.6. Practice of engineering
1.1.7. Sustainability and the environment
1.1.8. The code of ethics
1.1.9. Other issues of national importance as identified by the constituent associations
all developed in cooperation with the constituent associations.
1.2 The Uniform Syllabus of Examinations for candidates from other than Accreditation Boardaccredited or -recognized programs.
1.3 Information to the Board and committees, and constituent associations on matters
pertaining to registration and the practice of engineering in Canada.
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1.4

Communication, mutual understanding and collaboration with targeted industry sectors and
other employers of engineers on issues related to qualifications, licensing requirements
and continuing professional development of engineers.
1.5 Information for the Board and committees, and constituent associations on emerging areas
of engineering practice.
1.6 Information to the Board and committees, and the Engineers Canada constituent
associations on trends, emergent issues and future directions related to the practice of
engineering.
Have we acted consistently with this item of policy
☐ Always
☒ Most of the time

☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
See response to Item 1, above. A review of the 2016 Workplan indicates that the QB
Committees are continuing their work promoting mobility, shared practices, and shared
programs for the regulation of the practice of engineering.

Authority
2. The QB’s authority enables it to assist the Board in its work, while not interfering with Board
holism. The QB may:
2.1 Call upon specialists and establish committees and task forces to assist in carrying out its
work.
2.2 Deal directly with organizations and individuals.
2.3 Use staff resource time to provide administrative support for meetings.
Have we acted consistently with this item of policy

☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
The Board (through EC staff) continues to liaise directly with CM’s as part of the process of
developing Guidelines through the various committees.

Restrictions on Authorities
3. The QB has no authority to:
3.1 Change Board policies.
3.2 Enter into financial agreements.
3.3 Spend or commit organization funds, unless such funds are specifically allocated by the
Board.
3.4 Exercise jurisdiction over the constituent associations or their registration committees or
boards of examiners.
3.5 Permit individuals who are not members of QB to vote at QB meetings.
Have we acted consistently with this item of policy
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☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
No activities were observed that would contravene this authority.

Composition
4. The QB’s composition and operations shall ensure an appropriate representation of the
profession’s expertise and diversity to enable it to function effectively and efficiently.
4.1 The QB is composed of a chair, vice-chair and past-chair, and nine (9) other members
comprising representation as follows:
Seven (7) members from various regions of the country including:
• Two members from the Atlantic provinces
• One member from Quebec
• One member from Ontario
• One member from Manitoba or Saskatchewan
• One member from Alberta or the Northwest Territories and Nunavut
• One member from British Columbia or the Yukon, and
• Two (2) members-at-large
All members must be engineers, registered in Canada.
4.2 Seven (7) members, including at least one of the chair or vice-chair, constitute a quorum.
The chair, vice-chair, past-chair, and the QB secretary constitute the Executive Committee
of the QB. An observer from the Accreditation Board is also normally present at face-toface meetings.
4.3 In the selection of members for the QB, consideration is given to appointing individuals
who are serving or have served on a Board of examiners (or its equivalent) and to
maintaining representation from various engineering disciplines. Every effort will be made
to reflect the diversity of the membership of the engineering profession.
4.4 The QB Nominating Committee consists of:
• Engineers Canada Director (chair)
• the QB past-chair
• the QB secretary, and the QB chair.
4.5 The Engineers Canada Board appoints the chair and the vice-chair, both for a period of
one year, in consultation with the QB Nominating Committee. The terms of office may be
extended to a maximum of two years. Appointments are effective July 1 of the year of
appointment. The vice-chair is normally appointed after having served at least one threeyear term as a member of the QB. The vice-chair is normally appointed chair following his
or her term as vice-chair.
4.6 The past-chair of the QB normally serves as the observer to the Accreditation Board.
4.7 In the event of a vacancy occurring on the QB prior to the completion of a term of office,
the Engineers Canada Board or Executive Committee fills the vacancy by appointment for
the duration of the term. In the event that a member of the QB is temporarily unable to
serve, an alternate may be appointed by the Engineers Canada Board or Executive
Committee to act in the member’s absence.
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4.8

Two members of the Board shall be appointed as non-voting Board representatives to QB.
4.8.1 Each appointment shall be for a two year term and shall expire on June 30.
4.8.2 One Board representative shall be appointed each year in order to have staggered
terms of appointment.
4.9 The QB may invite observers to its meetings, but such observers have no vote.
4.9.1 The AB may send an observer to QB meetings.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time

☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
Observers have been present at QB meetings this year. Consider appointing women members
to the QB if possible, to aim for a higher female composition in the future.

What specific actions could we take to continually improve our application of this policy?
None

Additional comments
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Attachment 3.4a)

BOARD MONITORING WORKSHEET
The template for discussion of the monitoring report should help focus on areas for
improvement. For each item and sub-item in the attached monitoring report, please circle
responses to the following questions, and provide examples.
Policy Number:

BMD-1 Unity of Control

Time period being monitored: Even years – Winter meeting (per GP-1 Governing Style)
Opening Statement
Only approved motions of the Board are binding on the chief executive officer. Accordingly:
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
The governance structure is clearly understood and respected by Directors and the CEO.
Regular governance training reinforces this principle.

1. Decisions or instructions of individual Directors, officers, Advisors, or committees are not
binding on the chief executive officer except in rare instances when the Board has
specifically authorized such exercise of authority.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
Review of the five Executive Committee meetings in 2014 and 2015, the committee which
meets most regularly with the CEO, evidences no improper requests or instructions.
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2. In the case of Directors or committees requesting information or assistance without Board
authorization, the chief executive officer can refuse such requests that require, in the chief
executive officer’s opinion, a material amount of staff time or funds or are disruptive.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
The CEO has reported no such requests during the past two years, to either the Board as a
whole or to the Executive Committee.

3. Only the Board acting as a body can employ, terminate, discipline, or change the
conditions of employment of the chief executive officer.
Have we acted consistently with this item of policy
☒ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☐ Never
☐ N/A
Specific representative examples to support your response
In CEO employment matters, the Board works through the Compensation Committee. In the
reviewer’s recollection of in camera Compensation Committee reports, a thorough briefing
was provided to the Board, and all decisions authorized by the Board.

What specific actions could we take to continually improve our application of this
policy?
Specifically touch on this policy during orientation of new Directors.

Additional comments
The interpretation and implementation of this policy appears to be reasonable by all
concerned; there is no indication that communications or good working relationships are
impaired by an overly rigid interpretation.
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Attachment 3.4b)

BOARD MONITORING WORKSHEET
The template for discussion of the monitoring report should help focus on areas for
improvement. For each item and sub-item in the attached monitoring report, please circle
responses to the following questions, and provide examples.
Policy Number:

BMD-5 Chief Executive Officer Compensation and Expenses

Time period being monitored: Even years – Winter meeting (per GP-1 Governing Style)
Opening Statement
Chief executive officer compensation will be decided by the Board and based on performance
evaluation and executive market conditions. Chief executive officer expense reimbursement will
be as described below.
Have we acted consistently with this item of policy
☐ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☒ Never
☐ N/A
Specific representative examples to support your response
2015/11/24 – At the time of this report completion there has been no report to the Board on
Executive Compensation.

1. A formal evaluation of the chief executive officer by the Board will occur annually,
immediately following the Fall (October) Board meeting, based on the achievement of the
Board's Ends Policies and non-violation of its Executive Limitations policies. This formal
evaluation will be conducted by cumulating the regular monitoring data provided during the
year and the Board’s recorded acceptance or non-acceptance of the reports, and identifying
performance trends evidenced by that data.
Have we acted consistently with this item of policy
☐ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☒ Never
☐ N/A
Specific representative examples to support your response
See above for potential timing issue.

2. The market for compensation of comparable executive positions in government, industry,
and associations will be used to establish a standard range of executive compensation. The
Board’s assessment of performance as determined above shall be used to determine the
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appropriate compensation level within the market range. Annually, in October of each year a
senior partner at a qualified HR consulting firm will be asked to provide data regarding level
of executive compensation for consideration of an annual adjustment.
Have we acted consistently with this item of policy
☐ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☒ Never
☐ N/A
Specific representative examples to support your response
No compensation report has been made to the Board.

3. The Compensation Committee shall provide the Board with the relevant data needed,
including but not limited to:
• The cumulative summary of regular monitoring data provided during the year and the
Board’s recorded acceptance or non-acceptance of the reports.
• A comparison of year-to-year performance regarding achievement of Ends and
compliance with Executive Limitations policies.
• The executive market conditions.
Have we acted consistently with this item of policy
☐ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☒ Never
☐ N/A
Specific representative examples to support your response
This report has not been made by compensation committee to the Board.

4. Salary adjustments will be effective immediately following the October Board meeting.
Have we acted consistently with this item of policy
☐ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☒ Never
☐ N/A
Specific representative examples to support your response
This report has not been made to the board.

5. The chief executive officer is authorized to incur reasonable expenses related to conducting
Engineers Canada business. Claims for reasonable expenses other than those noted below
must be clearly identified with an explanation.
• Refundable economy cabin airfare for flights with a total daily flight time of up to six hours
and business class airfare for flights over six hours.
• Car rentals including full coverage insurance and gasoline.
• First class rail fare.
2
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•
•
•
•

Taxis and Limousines including tips.
Personal Vehicles at Engineers Canada published rate.
Parking and toll claims.
Reasonable care expenses for dependent family members to a maximum of $1,500 in a
calendar year.
• Medical and Travelers’ Accident Insurance. Claims must be made in accordance with the
Insurance Policy.
• Pre-travel medical consultations, vaccines and medications required for international travel
• Reasonable accommodations, including tips.
• Meals including tips.
• Reasonable hospitality for Board members, constituent association staff and volunteers
and staff.
• Claiming the maximum travel expenses to purchase a ticket for others.
5.1. The chief executive officer’s partner may be invited to specific events to promote an
atmosphere of friendship and goodwill, and to encourage new contacts and reinforce
existing relationships, with a view to establishing and fostering relationships with
engineering organizations. Expenses for the chief executive officer’s partner (or for the
partner of the chief executive officer’s designate) will be reimbursed whenever the
chief executive officer (or designate) attends meetings and functions on behalf of
Engineers Canada.
Have we acted consistently with this item of policy
☐ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☒ Never
☐ N/A
Specific representative examples to support your response
This report has not been made to Board.

6. Reasonable expenses shall be reimbursed within 30 days of receipt of the expense claim
when proper documentation (receipts and/or explanations) has been provided.
6.1. There shall be no reimbursement for claims received more than one year after the
expense has been occurred.
6.2 The president shall authorize the reimbursement of the expenses of the chief
executive officer.
Have we acted consistently with this item of policy
☐ Always
☐ Most of the time
☐ Some of the time
☐ Rarely
☒ Never
☐ N/A
Specific representative examples to support your response
This report has not been made to Board.
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What specific actions could we take to continually improve our application of this policy?
This specific board policy monitoring report indicates that the compensation committee is to
review and recommend CEO compensation to the board following the fall meeting. The policy
also states that salary adjustments will take place immediately following the fall meeting.
This stated timing does not make sense with respect to board decision. I recommend the
following change to the policy:
The compensation committee should review the CEO compensation following the fall meeting
and prepare a recommendation to the Board for the next meeting (February). Changes should
take effect in the next pay period following Board resolution.
The compensation committee should also review the CEO expense claims on an annual basis
(financial year) and report to the Board for information.

Additional comments

4
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Attachment 3.5a)

MONITORING REPORT
Policy

E-2 Public Confidence in the Profession

Reporting Period

January 2, 2015, to September 30, 2015

Policy Type

Ends

STATEMENT OF BOARD POLICY
Stakeholders have evidence that engineers meet high standards, practise with competence and
integrity, and that their work and self-regulation benefit society. This End shall be allocated
between 15 and 25 percent of the operational budget.
Chief Executive Officer’s Interpretation
Information is publicly available to the effect that engineers meet high standards, practise with
competence and integrity, and that their work and self-regulation benefits society.
EL-3 Financial Condition details the allocation of resources.
The full interpretation of this policy and evidence confirming compliance is comprehensively
done through the components E-2 through to E-2.3.
Justification of reasonableness: Certain subsections of this report provide that the
achievement of this policy is beyond my control. The interpretation reflects what I can control.
Compliance will be achieved when:

Evidence of compliance:

Between 15 and 25 percent, ±10 of the
operational expenses (excluding passthrough expenses) were used in the
achievement of this End in 2015.

During the reporting period, 23 percent of the
operational expenses (excluding pass-through
expenses) were used in the achievement of this
End.

2.1

Timely and relevant national positions and expertise are available to the federal
government and policy makers.

Chief Executive Officer’s Interpretation
The federal government is aware of the positions and issue statements and expertise of the
engineering profession in policy making.
The federal government means elected officials and senior staff that have accountabilities
associated with the matters covered by the position or issues statement.
Public interest concerns of the engineering profession mean matters that are documented in
Engineers Canada position and issue statements.
Justification of reasonableness: Ensuring that the our government addresses matters is
beyond my control. I can make the appropriate people within the federal government aware of
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the profession’s positions and issue statements.
Compliance will be achieved when:

Evidence of compliance:

Senior officials from the civil service meet
with Engineers Canada regarding the
public interest concerns of the
engineering profession.

One meeting was held with the Assistant Deputy
Minister of Employment and Social Development
Canada.Two meetings were held with the Director,
FCRO at Citizenship and Immigration Canada. One
meeting was held with the Director General, FCRO
at Citizenship and Immigration Canada.
One meeting was held with the Head, Post 2015
Task Force on the UNDP Sustainable Development
goals.
Participation in the federal government Climate
Adaption Platform group, Disaster Risk
Roundtable, and Federal Industry Real Property
Advisory Council.

The Bridging government and Engineers
program meets with 25 MPs during the
calendar year.

BGE Committee members held 11 meetings in
ridings during the reporting period. The Practice
Lead, Government Relations provided a report on
the annual total on November 17, 2015. Meeting
report forms from the volunteers who participated in
the meetings are available.

Federal government engages Engineers
Canada to assist with activities.

In April 2015, ESDC’s Panel on Barriers to
Employment for New Canadians report was
released. Kim Allen, FEC, P.Eng. was a member of
that team. Mr. Allen was asked to appear before the
House Standing Committee on Immigration both as
a panel member and as a representative of
Engineers Canada. Engineers Canada received
funding from ESDC to move forward with online
competency, to support the Government’s objective
of improving outcomes for new Canadians.
Transport Canada wished to assess the climate
risks associate with three northern airports and
reached out to apply the PIEVC Protocol and the
seek advice from Engineers Canada on
implementation.
Note: Contracts were subsequently signed, and
work is under way.
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2.2

The public confidence and public expectations of the profession are monitored and
available to stakeholders.

Chief Executive Officer’s Interpretation
Information is publicly available that engineers meet high standards, practise with competence
and integrity.
Justification of reasonableness: I cannot control what Canadians accept. I can make
information publicly available to Canadians that engineers meet high standards and practise
with competence and integrity. Promotion to achieve broad acceptance of self-regulation by
Canadians would cost about $25 million per year. The total resources available to achieve all
elements of this End are about $2 million per year.
Compliance will be achieved when:

Evidence of compliance:

Engineers Canada engages in regular
media monitoring and makes this
information available to stakeholders

During the monitoring period, Engineers Canada
sent more than 180 media reports to stakeholders.

Matters related to public confidence and
public expectations are covered in the
electronic newsletter

During the monitoring period, Engineers Canada
published 22 editions of its electronic newsletter on
subjects including:
•
•
•
•
•
•
•
•
•

The Engineers Canada website
publishes information demonstrating
engineers meet high standards, and
practice with competence and integrity

Engaging in the 2015 federal election
Relaunch of PIEVC website
NCEES position statement on the future of
engineering education
APEGBC Professional Practice Guidelines
Respond to Mount Polley Recommendations
Regulators’ Annual Reports and magazines
Engineering Change Lab
Elliot Lake Commission of Inquiry
Engineering Profession Environmental Scan
Awards and Recognition

The following pages and sections of
engineerscanada.ca provide information
demonstrating engineers meet high standards, and
practice with competence and integrity:
• About Engineers Canada
• About Engineers
• National Position Statements
• Admissions and Practice
• Diversity
• Engineering Change Lab
• Framework for Regulation
• Research
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•

2.3

Frequently Asked Questions

National and international information and trends on self-regulation are available to
constituent associations.

Chief Executive Officer’s Interpretation
Engineers Canada information including position statements, press releases, research, reports
and guidelines is available to the Regulators for their use.
Justification of reasonableness: Achievement of this policy is beyond my control. The
interpretation below reflects what I can control.
Compliance will be achieved when:

Evidence of compliance:

Information is available through the
Engineers Canada website, newsletter,
Board updates, Board agendas and the
Regulators are informed when additional
information is available.

On November 23, 2015, The Practice Lead,
Communications confirmed that relevant
information that was not available on the Engineers
Canada website has been shared with the
Regulators.

References
•
•
•
•
•
•
•
•

2015 Budget
Lobbyist Registry
Meeting Report Forms
National Position Statements
News releases
Engineers Canada’s website
PIEVC Website
ESDC – Engineers Canada Funding Agreement

Certification
I certify that the above information is accurate.
Kim Allen, FEC, P.Eng., December 8, 2015.
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Attachment 3.5a)

MONITORING REPORT ASSESSMENT TOOL
Lead Reviewer

P. A MYOTTE

BOARD MEETING

FEBRUARY 2016

Policy

E-2 PUBLIC C ONFIDENCE IN THE PROFESSION

Proposed Motion

☐ THAT the monitoring report confirms compliance with this policy during the reporting period.
☒ THAT the monitoring report partially confirms compliance with this policy during the reporting period.
Future reports could be enhanced by consideration of the comments given in the Lead Reviewer’s report.

Policy Modification

If you wish to suggest a policy modification for consideration by the Governance Committee, please use the
Policy Modification Suggestion Form.

Policy Review (why do we have this policy?)

Comments

1

Is this policy necessary?

☒ Yes ☐ No

2

Is this policy clear without being overly prescriptive?

☒ Yes ☐ No

3

Is this policy reasonably achievable by the CEO?

☒ Yes ☐ No

Assessment of CEO Interpretation
1

2

3

Is each component of the policy addressed?

Does the interpretation include a rationale as to why it is
reasonable, where necessary?

Are descriptive words defined where necessary?

Comments
☐ Yes ☒ No

E-2.2 – The CEO’s interpretation does not
include reference to the monitoring aspect of this
policy.

☒ Yes ☐ No

There are, however, some issues with the
justification of reasonableness statements:
E-2.1 – The policy does not ask the CEO to
ensure the federal government addresses
matters. Making the information available to the
government is sufficient.
E-2.2 – The CEO is not asked to control what
Canadians accept. Monitoring the public
confidence/expectations and making this
information available to stakeholders are
sufficient.
E-2.3 – Achievement of this policy is not beyond
the control of the CEO. The policy requires that
information on self-regulation is made available
to the CAs. This should be well within the control
of the CEO.

☐ Yes ☒ No

E-2.1 (CEO’s interpretation) – “Position
statements” are defined elsewhere in the
governance manual. “Issue statements” should
be defined here.

Assessment of Evidence
1

Does the evidence account for each component of the
policy?

Comments
☐ Yes ☒ No

E-2.1 – Compliance indicators and evidence
should refer to position statements since these
are referenced in the CEO’s interpretation.

2

Is the evidence from the relevant time period?

☒ Yes ☐ No

3

Is the source of the evidence identified?

☒ Yes ☐ No

4

Does the evidence provide you with the right information?

☐ Yes ☒ No

5

If evidence not available, does the monitoring report provide
a path forward to collecting evidence in the future?

☐ Yes ☐ No
☒ n/a

E-2.1 – The compliance indicator for the Bridging
Government and Engineers program refers to
the number of MPs. The compliance evidence
refers to the number of meetings. There is thus a
mismatch between indicator and evidence.

Additional Comments:
• The CEO’s interpretation of E-2 refers to components “E-2 through to E-2.3”. Should this be
“E-2.1 through to E-2.3”?
• The compliance indictor for E-2 refers to “between 15 and 25 percent ± 10”. The meaning of
this range is not clear. Is the acceptable range 5% – 35% or 13.5% – 27.5%?
• The participation of the CEO in ESDC’s Panel on Barriers to Employment for New Canadians
is noted with appreciation for his efforts.

Attachment 3.5b)
MONITORING REPORT
Policy

E-3 Sustainability of the Profession

Reporting Period

January 2, 2015, to September 30, 2015

Policy Type

Ends

STATEMENT OF BOARD POLICY
Stakeholders have information regarding how engineering is practiced in Canada and
engineering is recognized as an attractive profession. This End shall be allocated between 15
and 25 percent of the overall resources.
Chief Executive Officer’s Interpretation
The engineering profession includes all registrants, graduates of AB or substantially equivalent
programs, and engineering students in AB programs.
Attractive means that the profession continues to grow.
Recognized means how the profession is perceived by students applying to and enrolled in ABaccredited programs.
EL-3 Financial Condition details the allocation of resources.
The full interpretation of this policy and evidence confirming compliance is comprehensively
done through the components E-3 through to E-3.3.
Justification for reasonableness: The policy is extremely broad; our resources to promote the
profession are limited. I have little control regarding how the profession is perceived. The
Sustainable Profession Committee provided the above definition of the profession at its
November 2015 meeting.
Compliance will be achieved when:

Evidence of compliance:

This End is allocated 15 and 25
percent of the total resources.

In 2015, 20% of total resources were allocated to this
End.

Enrolment in engineering programs
increases.

Total undergraduate enrolment rose to 75,657 students,
reflecting an increase of 4.6% from 2013 and 23.0% from
2010. Since 2010, the number of undergraduate degrees
awarded increased by 20.3% to reach 13,876 in 2014.

The number of licensed engineers
annually increases.

In 2014, there were 8,645 newly licensed engineers in
Canada (excluding Agreement on Internal Trade
applicants).
There were 196,152 professional engineers in 2014,
which is a 3.5% increase from 2013 (189,522).
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The number of engineers who are
women increases.

3.1

In 2014, there were 23,841 professional engineers who
were women. In 2013, this number was 22,156.

Sustainable membership of the constituent associations that is reflective of Canadian
demographics.

Chief Executive Officer’s Interpretation
Sustainable membership of the Regulators means that the growth of registrants is sufficient to
ensure the Canadian economic demand for engineers is satisfied
Reflective of Canadian demographics means that the diversity of registrants is increasingly
reflective of Canadian society with special consideration for women, Indigenous People, and
newcomers to Canada
Information and programs are available to potential applicants.
Justification for reasonableness: The policy is extremely broad; our resources are limited to
providing certain programs. I have no control over the diversity of current registrants. I can only
promote growth of and changes in the applicant pool.
Compliance will be achieved when:

Evidence of compliance:

General as well as diversityfocused programs and partnerships
exist. Information about them is
available to regulators.

The Strategy for a Sustainable Profession, with the
corresponding Sustainable Profession Committee, was
created.
General Programs include:
National Engineering Month (NEM)
Marketing & promotional support was provided to the
Regulators with their K-12 outreach during NEM. The
national NEM committee was engaged throughout the
process.
Partnership with the Canadian Federation of
Engineering Students
Two national sponsorships for undergraduate students
were fulfilled during the reporting period.
Welcoming Workplaces
• Revised APEGA’s “Managing Transitions” for
national publication. The release will be in Q1, 2016.
• Completed Year 3 of the Engendering Engineering
Success Partnership & contribution to the project’s
advisory panel, including assisting with the creation
of an industry white paper on gender parity.
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Programs for Women include:
30 by 30 Goal
All jurisdictions adopted the goal & nationwide results
have been tracked for the first time. A guide with
recommended actions for achieving the goal has been
produced. A dedicated 30 by 30 section of the website
has been established.
GoEng Girl Partnership
Engineers Canada has commenced trademarking of the
GoEng branding on behalf of ONWiE.
WinSETT Leadership Training Partnership
WinSETT was tasked with developing an
implementation toolkit to expand the leadership training
offering.
Programs for Indigenous People include:
The Sustainable Profession Committee was tasked with
developing a protocol for the nationalization of support
programs for Indigenous engineering students.
Programs for Newcomers include:
The Roadmap to Engineering in Canada website
provides pre-arrival information and guidance on
licensure to international engineering graduates looking
to practice engineering in Canada.

3.1.1

Most graduates from Accreditation Board programs apply for licensure in Canada.

Chief Executive Officer’s Interpretation
Information regarding licensure is available to engineering students in Engineers Canada
accredited programs, and their knowledge and intentions regarding licensure are measured and
shared with the Regulators.
Justification of reasonableness: I cannot be held accountable for the number of engineering
students that apply for licensure.
Compliance will be achieved when:

Evidence of compliance:

Information regarding licensure is
available.

Information regarding licensure is available on the
website, for example, at:
http://www.engineerscanada.ca/national-membershipreport
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http://www.engineerscanada.ca/final-year-student-exitreport
http://www.engineerscanada.ca/frequently-askedquestions#faq-2
Knowledge and intentions
regarding licensure are measured
and shared with the Regulators.

The following information about student intention
towards pursuing licensure was shared with Regulators:
For two years in a row, the intention to seek licensure
has declined whereas the intention not to pursue has
increased.
Will definitely pursue
Likely to pursue
Probably won’t pursue

2015

2014

46%
76%
12%

49%
79%
9%

2013
55%
82%
8%

More students are aware that a license is not required to
practice engineering work under the supervision of a
P.Eng.; the second consecutive year awareness has
increased on this measure.
2015
84%

2014
77%

2013
73%

Compared to previous years, more students are likely to
know that CEAB (Engineers Canada) is the organization
that accredits engineering programs.

3.1.2

2015

2014

87%

74%

2013
70%

Studies, reports, trends and information are used in decision-making by policymakers.

Chief Executive Officer’s Interpretation
Reports and information published by Engineers Canada are available to policy-makers.
Policy-makers work for organizations that include Regulators, our government, and institutions
of higher learning.
Justification of reasonableness: I can make information available but am unable to ensure
that reports and information are used in decision-making.
Compliance will be achieved when:

Evidence of compliance:

Reports and information are

The following reports and information are posted for
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publicly available.

public reference:
- Enrolment and Degrees Awarded Report
- Labour Market Report
- Final Year Student Exit Report
- National Membership Report
- National position & Issues statements
- Environmental Scan
- Pre-budget submissions, other submissions, and
testimony to the federal government
During the reporting period, Engineers Canada
produced the Election 2015 website and:
- 180 media reports
- 22 electronic newsletters
- demonstrated strong social media engagement:
o Twitter: 559 tweets, 1514 new followers,12,673
profile visits
o Facebook: 254 posts, 652 new followers,1303
interactions (shares, likes, comments)
o LinkedIn: 201 posts, 616 new followers, 273
interactions

3.2

New areas of engineering practices are recognized by the constituent associations and
government.

Chief Executive Officer’s Interpretation
The federal government and Regulators are advised of new areas of practice that fall within the
national definition of the practice of engineering, and the federal government is requested to
include new areas of practice within the national occupation classifications when revised.
Justification of reasonableness: I cannot be held accountable as to whether the Regulators or
federal government recognize new areas of engineering practice.
Compliance will be achieved when:

Evidence of compliance:

The federal government and
Regulators are advised of new
areas of practice that fall within the
national definition of the practice of
engineering.

No new areas were identified during the reporting period.

The federal government is
requested to include new areas of
practice within the national
occupation classifications when
revised.

No new areas were identified during the reporting period.
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3.3

The professional, social and economic needs of licensed engineers are met.

Chief Executive Officer’s Interpretation
Professional needs are met when guidelines, tools for practice, professional development
workshops, and tools for mobility are available.
Economic needs are met when professional and secondary liability insurance and affinity
programs are available.
Social needs are met when award and scholarship programs and volunteer opportunities are
available.
Justification for reasonableness: The policy is extremely broad; our resources are limited to
providing certain programs.
Compliance will be achieved when:

Evidence of compliance:

Professional needs of engineers

•

Guidelines, tools, and professional
development workshops are
available.

•
•
•

Tools to facilitate mobility are
available.

Completed Review Draft and received constituent
association comments on National Guideline on
Sustainable Development and Environmental
Stewardship for Engineers (in progress)
Delivery of three webinars on the WFEO Model Code
of Practice on Sustainable Development and
Environmental Stewardship for Engineers
Delivery of three on-site workshops on the PIEVC
Protocol for infrastructure climate risk assessment to
engineers and other professionals
Completion of six projects using the PIEVC Protocol
during the reporting period. Four projects in progress
for completion between October 2015 and March
2016 and one in progress that will continue into the
middle of 2016.

National Mobility: The National Membership database is
available to regulators as a tool to facilitate licensing
across jurisdictions. The database was accessed
approximately 2600 times by the regulators in 2015.
International Mobility: MRAs and the Washington Accord
are available as decision support tools for Regulators to
expedite application processing.

Economic needs of engineers
Secondary liability insurance is
available.

Affinity programs are available to

122,567 engineers and geoscientists have insurance
coverage at a cost of $5.50 per member (rate reduction of
8% per member cost).
Note – Coverage includes:
• $250,000 per claim plus defence costs
• $500,000 aggregate per project
• whistleblower coverage that includes $50,000 for
legal advice and $50,000 for loss of income
Note: All affinity programs results are for 2015 (compared
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registrants and employees of
Engineers Canada and the
Regulators.

to the 2014 results).
Home and Auto Insurance Program (offered by TD
Insurance):
Has seen an overall increase of 1% for auto and 1% for
home in participation resulting in 213,365 active policies.
Client retention is 94.6%. The Identify Theft endorsement
has as retention rate of 92.9% with 19,210 endorsements
sold.
Financial Security Program (offered by Great-West Life):
Total plan assets in the sponsored financial security
program have decreased by 6.5%. Total assets in the
RRIF/LIF have increased by 1%. Contributions over a
nine month period in the RRSP has decreased by 11%;
NRSP increased by 2%, and the TFSA has increased by
4.7%. Market conditions have affected plan assets;
contributions historically increase in Q4.
Term Life Insurance (offered by Manulife):
Has 102,942 insured lives representing a 7.1% increase
in participation. Strategies were developed and monitored
for continued growth and value to the engineers.
The sponsored term life premium rates based on the
competitive analysis summary indicates that for male and
female non-smokers aged 27 to 62 receive the average
savings of 29% to 116% over a 15 year horizon and 17%
to 110% over a 20 year horizon.
Long-term Disability and Extended Health Care Program
(offered by Manulife)
Results show a slight decrease in participation of 2.9%
for long-term disability and an increase of 0.6% in the
extended health care program. Strategies were
developed to grow the program.
Critical Illness Program (offered by Manulife)
Has seen a 7.5 % increase in participation.
Flexible Mortgage Account Program (offered by Manulife
Bank)
Program participation remains constant at 845 accounts.
The Pet Insurance program (offered by Western Financial
Insurance Co.)
Has seen a 21% increase in participation.
Budget Rent A Car Program
Has seen a 21% decrease in participation.
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Shipping Program (offered by UPS)
114 accounts were opened with individuals and
organizations saving 30% off small package shipments
for domestic and export destinations, and 70% off freight
shipments.
Social needs of engineers
Award and scholarship programs
are available.

The Engineers Canada Fellowship program (FEC)
awarded 164 Fellowships during the reporting period.
There were a total of 2345 Fellows of Engineers Canada
at the end of the reporting period. The Fellowship
database is available on the website.
The Engineers Canada Awards program honoured eight
individuals and one project at the gala presentation in
Calgary, Alberta on May 21, 2015.
The Engineers Canada Scholarships provided
scholarships to six recipients at a ceremony held in
Ottawa on September 28, 2015.

Volunteer opportunities are
available.

Over 395 engineers gave back to the profession through
their volunteer efforts for Engineers Canada activities.

References
•
•
•
•
•
•
•
•

Final Year Student Exit Report
Labour Market Report
National Membership Report
Enrolment and Degrees Awarded Report
Secondary professional liability insurance program
Engineers Canada Pre-budget Submission
Engineers Canada websites
PIEVC Protocol

Certification
I certify that the above information is accurate.
Kim Allen, FEC, P.Eng., December 8. 2015
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Attachment 3.5b)

MONITORING REPORT ASSESSMENT TOOL
Lead Reviewer

G. COMRIE

BOARD MEETING

FEBRUARY 2016

Policy

E-3 SUSTAINABILITY OF THE PROFESSION

Proposed Motion

☐ THAT the monitoring report confirms compliance with this policy during the reporting period.
☐ THAT the monitoring report partially confirms compliance with this policy during the reporting period.
Future reports could be enhanced by…
☐ THAT the monitoring report does not confirm compliance with this policy during the reporting
period.

Policy Modification

If you wish to suggest a policy modification for consideration by the Governance Committee, please use the
Policy Modification Suggestion Form.

Policy Review (why do we have this policy?)

Comments

1

Is this policy necessary?

☐ Yes ☐ No
Maybe ☐

2

Is this policy clear without being overly prescriptive?

☐ Yes ☐ No

3

Is this policy reasonably achievable by the CEO?

☐ Yes ☐ No

Assessment of CEO Interpretation

In my opinion, the end and sub-ends are
improperly framed.
Unclear; not overly prescriptive.

Comments

1

Is each component of the policy addressed?

☐ Yes ☐ No

2

Does the interpretation include a rationale as to why it is
reasonable, where necessary?

☐ Yes ☐ No

3

Are descriptive words defined where necessary?

☐ Yes ☐ No

Assessment of Evidence

Rationales not defensible.
Yes, but incorrectly, in my opinion.
Comments

1

Does the evidence account for each component of the
policy?

☐ Yes ☐ No

2

Is the evidence from the relevant time period?

☐ Yes ☐ No

3

Is the source of the evidence identified?

☐ Yes ☐ No

4

Does the evidence provide you with the right information?

☐ Yes ☐ No

5

If evidence not available, does the monitoring report provide
a path forward to collecting evidence in the future?

☐ Yes ☐ No
☐ n/a

The evidence provided is evidence of activity,
not of results from that activity. The results
associated with the ends are for the most part
not being measured.

Additional Comments: As the CEO notes repeatedly, he has little or no control over achievement of the ends.
The ends are, therefore, improperly constructed. To my mind there is a real question whether they are
appropriate for Engineers Canada in the first place. We need to go back to “square one” and ask and answer
“What constitutes sustainability of the profession, and how can Engineers Canada meaningfully influence that
end?” Until we do that, the associated monitoring reports won’t be meaningful.

Attachment 3.6a)
MONITORING REPORT
Policy:

EL-3 Financial Condition

Reporting Period:

June 1, 2015, to September 30, 2015

Policy Type:

Executive Limitations

STATEMENT OF BOARD POLICY
With respect to the actual ongoing financial conditions and activities, the chief executive officer
shall not cause or allow the development of fiscal jeopardy or a material deviation of actual
expenditures from Board priorities allocation established in Ends policies.
Chief Executive Officer’s Interpretation
“Actual ongoing financial conditions” means information available through the budget and year-end
financial statements.
“Fiscal jeopardy” means a violation of policy GP-14 Reserve Funds.
“Board priority” means the allocations identified in E-1, E-2, E-3 and E-4. EL-5 requires planning that
allocates resources in a way that does not deviate materially from Ends priorities.
“Material deviation” means ±10% of the priority allocations.
“Expenditures” mean expenses excluding in-and-out items:
• Winter – Prior year actuals reported on the Statement of Operations
• Spring – Budget
• Fall – Year to date actuals
Resources are mapped to Ends using the Resource Map to Ends Tool
• Actual expenses are mapped to accountabilities
• Overhead expenses are proportionally distributed to Ends-based on time sheets
The interpretation and evidence of compliance of the remainder of this policy are provided in the
sub-policies.
Justification of reasonableness: Many activities contribute to the achievement of more than one
End so a means to map resources to the achievement of Ends is needed. Overhead expenses must
also be allocated to the achievement of Ends. These costs are distributed using the percentages for
the activities contributions that can be mapped to the achievement of Ends. The Practice Lead,
Finance and Administration is a source of expert opinion related the allocation of resources.
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Compliance will be achieved
when:

Evidence of compliance:

Expenditures are within ±10%
of the priority allocations.

This information from the Resource Map to Ends Tools was
provided on November 25, 2015, by the Practice Lead, Finance
and Administration.

Further, without limiting the scope of the above statement by the following list, the chief
executive officer shall not:
1. Borrow funds other than in keeping with the Board’s Borrowing Resolution or providing
credit facilities for overdraft protection and corporate credit cards.
Chief Executive Officer’s Interpretation
Borrowing funds is permitted by the Borrowing Resolution dated June 7, 2013, which provides
for:
a) An operating overdraft up to $100,000; and
b) Monthly aggregate card limit up to $125,000.
Justification of reasonableness: Credit card balances are paid monthly on or before the due
date.
Compliance will be achieved
when:

Evidence of compliance:

There is no borrowing outside
of the Borrowing Resolution.

On November 25, 2015, the Practice Lead, Finance and
Administration confirmed that there was no borrowing outside of the
Borrowing Resolution during the reporting period.

The balance of any bank
overdraft does not exceed

On November 25, 2015, the Practice Lead, Finance and
Administration reviewed the bank statements and confirmed that the
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$100,000 during the reporting
period.

bank was not overdrawn during the reporting period. There is no
separate line of credit at this time.

Credit used is within the
approved limits.

On November 25, 2015, the Practice Lead, Finance and
Administration confirmed that the monthly aggregate credit card
balance was less than $125,000 during the reporting period.

2. Shift funds between accounts unless those funds can be returned within 30 days without
borrowing.
Chief Executive Officer’s Interpretation
Funds may be transferred between bank and investment accounts to support operational needs.
Should borrowing be required beyond the Borrowing Resolution (s.1), funds must be returned
within 30 days.
Note: We have three bank accounts: Operating funds, USD and short-term excess funds
(invested to earn interest). Investment accounts are separate accounts.
Compliance will be achieved
when:

Evidence of compliance:

Borrowing does not exceed
$100,000, or any excess is
returned within 30 days.

The Practice Lead, Finance and Administration reviewed the
detailed Balance sheet and bank account GLs on November
20, 2015, and confirmed there was no borrowing during the
period.

3. Allow the untimely payment of payroll and debts.
Chief Executive Officer’s Interpretation
Payroll must be made bi-weekly. Payroll source deductions must be done bi-weekly and
remitted to Canada Revenue Agency. Invoices and expense reimbursement claims must be
paid within 60 days of receipt. Corporate credit card balances must be paid in full monthly
before incurring interest charges.
Justification of reasonableness: Most invoices seek payment in 30 days. From time to time,
there are questions on invoices and expense reports that require addition time to resolve, so we
allow an additional 30 days to deal with these matters.
Compliance will be achieved
when:

Evidence of compliance:

Payroll is paid bi-weekly.

The Practice Lead, Finance and Administration reviewed the
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applicable GL accounts, reports from the ADP payroll system
and bank statements on November 25, 2015, and confirmed
that our payroll service provider processed payroll bi-weekly
during the reporting period.
Source deductions required by
Canada Revenue Agency are
remitted bi-weekly.

On November 23, 2015, the Practice Lead, Finance and
Administration reviewed payroll registers and reports from our
payroll provider ADP for the eight pay periods during the
reporting period and confirmed that all source deductions
required by Canada Revenue Agency have been remitted.

Invoices and expense
reimbursement claims are
paid within 60 days.

The monthly review of the Monthly Aging of Accounts Payable
report, on November 23, 2015, by the Practice Lead, Finance
and Administration has confirmed that all debts were paid
within 60 days of receipt of an invoice or expense
reimbursement claim within this reporting period.

Corporate credit card
balances are paid in full
monthly before incurring
interest charges.

The Practice Lead, Finance and Administration reviewed the
credit card statements on November 23, 2015, and confirmed
that all monthly credit card balances were paid in full before
incurring interest charges during the reporting period.

4. Write off receivables without having first aggressively pursued payment after a reasonable
grace period.
Chief Executive Officer’s Interpretation
Follow-ups including statements of account mailed, phone calls and e-mails to accounts
payable departments must be made at 60 and 90 days past due for all receivables. After 90
days, additional follow-ups with management must be made to secure payment. Before making
a write-off, I must consider assigning the account to a collection agency.
Note: Regulators have the option of paying their assessment fees in the manner they collect the
dues from their members. Three Regulators pay assessment fees monthly.
Justification of reasonableness: Sixty days is a reasonable time to resolve issues related to
receivables. Increasingly aggressive follow-ups after 60 and 90 days past due for all receivables
are standard business practices.
Compliance will be achieved
when:

Evidence of compliance:

Aggressive follow-ups are
made for aged receivables at

On November 23, 2015, the Practice Lead, Finance and
Administration, confirmed that, during this reporting period,
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60 and 90 days.

Engineers Canada has not had any new uncollected
receivables that exceeded 60 days.
The following receivable is followed up quarterly: International
Council for Local Environmental Initiatives (ICLEI) $2,473.27
invoiced on Aug 01, 2014. There has been no indication it will
not be paid however the funds have not been received.

No receivables are written off
before attempts to collect the
outstanding amount.

On November 23, 2015, the Practice Lead, Finance and
Administration, reviewed the accounts receivable and general
ledgers and confirmed that, during this reporting period, no
write-offs were made.

5. Allow tax payments or other government ordered payments or reports to be overdue,
inaccurately filed or not filed at all.
Chief Executive Officer’s Interpretation
Tax remittances, government filings, and reports must be made on or before the due date.
Compliance will be achieved
when:

Evidence of compliance:

Tax remittances, government
filings, and reports are made
on or before the due date.

On November 23, 2015, the Practice Lead, Finance and
Administration confirmed that:
• HST was remitted monthly for June through September
2015. This is further confirmed by review of the October
HST Netfile report.
• The annual tax return was filed on June 30, 2015
• Other government filings and reports were prepared
promptly up to and including September 30, 2015.
Note: Section 3 of this policy addresses payroll remittances.

6. Acquire, encumber or dispose of land or buildings or create or purchase any subsidiary
corporation.
Chief Executive Officer’s Interpretation
Board approval is required to acquire, encumber or dispose of land or buildings.
Compliance will be achieved
when:

Evidence of compliance:

The chief executive officer
receives Board approval

The Practice Lead, Finance and Administration confirmed that
as of September 30, 2015, Engineers Canada does not own
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before acquiring, encumbering
or disposing of land or
buildings.

land or buildings.
A review by the Practice Lead, Finance and Administration of
the Long-term Assets section of the Balance Sheet carried out
on November 23, 2015, confirms the above.

7. Use reserve funds identified in GP-14 without a plan to restore the reserves to target levels
over time.
Chief Executive Officer’s Interpretation
Net assets may be used without Board approval as long as the reserve target levels identified in
GP-14 are respected over time.
Justification of reasonableness: GP-14 ensures financial resources are available for
particular operational needs of Engineers Canada. The policy sets out targets for the
fluctuations above and below four-year rolling operational reserve and various situations for the
general contingency reserve. Monitoring reports for this policy would provide for the plan to
replenish reserves when they are below target levels at the end of the monitoring period.
Compliance will be achieved
when:

Evidence of compliance:

Reserve funds remain at or
above target levels identified in
GP-14, or a plan is prepared to
replenish the reserves and
included with this monitoring
report

The Practice Lead, Finance and Administration reviewed the
September 30, 2015, draft financial statements on November
23, 2015, and confirmed that no reserve funds were used
during this reporting period.

Resources
•
•
•
•
•
•

Draft Financial Statements – September 30, 2015
Payroll Registers
Resource Map to Ends Tool
Monthly Aging of Accounts Payable Reports
General Ledger Account #5799 Bad Debt/Small Balance
Monthly HST Netfile Confirmations

Certification
I certify that the above information is accurate.
Kim Allen, FEC, P.Eng. December 8. 2015
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Attachment 3.6a)

MONITORING REPORT ASSESSMENT TOOL
Lead Reviewer

D. FREEMAN

BOARD MEETING

FEBRUARY 2016

Policy

EL-3 FINANCIAL C ONDITION

Proposed Motion

☐ THAT the monitoring report confirms compliance with this policy during the reporting period.
☒ THAT the monitoring report partially confirms compliance with this policy during the reporting period.
Future reports could be enhanced by modifying the compliance expectations to reflect the actual delivery of
the desired End and the associated achievements related to that End.

Policy Modification

If you wish to suggest a policy modification for consideration by the Governance Committee, please use the
Policy Modification Suggestion Form.

Policy Review (why do we have this policy?)

Comments

1

Is this policy necessary?

☒ Yes ☐ No

The Board has an obligation to ensure the
financial condition of the organization

2

Is this policy clear without being overly prescriptive?

☐ Yes ☒ No

The term material deviation of actual
expenditures should likely be pinned down.

3

Is this policy reasonably achievable by the CEO?

☒ Yes ☐ No

Assessment of CEO Interpretation

Comments

1

Is each component of the policy addressed?

☐ Yes ☒ No

2

Does the interpretation include a rationale as to why it is
reasonable, where necessary?

☒ Yes ☐ No

3

Are descriptive words defined where necessary?

☒ Yes ☐ No

Assessment of Evidence

"Ongoing financial conditions" suggests that
updates need to be provided more than once or
twice per year. Perhaps at each board meeting

With regard to material deviation, it might be best
to have a board policy on the matter.
Comments

1

Does the evidence account for each component of the policy?

☒ Yes ☐ No

2

Is the evidence from the relevant time period?

☒ Yes ☐ No

3

Is the source of the evidence identified?

☒ Yes ☐ No

4

Does the evidence provide you with the right information?

☐ Yes ☒ No

5

If evidence not available, does the monitoring report provide a
path forward to collecting evidence in the future?

☐ Yes ☐ No
☒ n/a

The evidence is provided strictly in dollars. It
does not indicate if the resources were "well
spent" meaning they advanced the End. I am
not sure if this is the right report to address this
item but I wanted to point it out.

Additional Comments: Overall the report using straight dollars to demonstrate compliance with the Financial
Condition. The Board should consider if this meets with expectations or if compliance should be expanded to reflect
the actual delivery of the desired End and the associated achievements related to that End.

Attachment 3.6b)
MONITORING REPORT
Policy:

EL-5 Planning

Reporting Period: January 2, 2015, to September 30, 2015 Policy Type:

Executive Limitations

STATEMENT OF BOARD POLICY
The chief executive officer shall not permit planning that allocates resources in a way that
deviates materially from Ends priorities; that risks fiscal jeopardy, or that is not derived from a
multi-year plan.
Chief Executive Officer’s Interpretation
A multi-year plan is in place, and the budget is derived from that plan.
Multi-year plan means the chief executive officer’s strategic plan called the Plan to Achieve the
Ends.
Fiscal jeopardy means a violation of policy GP-14 Reserve Funds.
Material deviation means ±10% of the allocations in E-1, E-2, E-3, and E-4.
Budgeted resources are mapped to Ends using the Resource Map to Ends Tool.
Expenses are mapped to accountabilities.
Salaries and benefits are mapped using time sheets.
Overhead expenses are proportionally distributed to Ends.
In-and-out items are excluded.
The interpretation and evidence of compliance with this policy, other than the allocations to Ends,
is provided in the sub-policies.
Justification of reasonableness: Activities and resources may contribute to more than one End.
The mapping of resources and activities to Ends is carried out through a process of allocations.
The accuracy of the model is within ±10%, so variations that are within the accuracy of the model
are considered being non-material deviations.
Note: BMD-4 Monitoring Chief Executive Officer Performance requires that EL-5-Planning be
monitored at the Winter Meeting. With the Board’s process for an extended period to review
Monitoring Reports, the monitoring of EL-5-Planning should be shifted to the Spring Meeting to
capture the annual budget and completion of the annual operating plan. A policy monitoring
report has been submitted.
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Compliance will be achieved when:

Evidence of compliance:

The budget is within ±10% of the
allocations established in Ends
policies.

The 2015 budget was approved on December 15,
2014.
End

Priority
Allocations

2015
Budget

E1

≥ 40%

58%

E2

15% - 25%

21%

E3

15% - 25%

17%

E4

≤10%

4%

This information from the Resource Map to Ends
Tools was provided on January 27, 2015, by the
Practice Lead, Finance and Administration, and
confirmed by the VP, Business Development and
Services.

Further, without limiting the scope of the above statement by the following list, the chief
executive officer shall not:
1. Operate without a multi-year strategic plan that can be expected to achieve a reasonable
interpretation of the Ends.
Chief Executive Officer’s Interpretation
A multi-year plan, “Plan to achieve the Ends” which takes into account factors that impact the
organization’s future must be in place.
Justification of reasonableness: The Plan to Achieve the Ends sets out the most recent
reasonable interpretation of the Ends. This Plan has a three-year rolling planning horizon. A
strategic plan must take into account factors that impact the organization’s future must be in
place.
Compliance will be achieved when:

Evidence of compliance:

There is a multi-year Plan to Achieve
the Ends in place.

The VP, Regulatory Affairs and VP, Business
Development and Services have reviewed the Plan to
Achieve the Ends and confirmed that it is multi-year in
nature, takes into account factors that impact the
organization’s future and was used in the development
of the 2015 budget in December 2014.
An updated Plan to Achieve the Ends – Multi-Year
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Plan 2016-2019 was developed in June 2015 and is
being used to develop the 2016 Annual Operating
Plan.
On September 29, 2015, the CEO made a
presentation to the Leadership Team regarding the
updated plan.
The 2016 Annual Operating Plan is being used to
develop the allocation of resources within the 2016
budget.

2. Permit planning that endangers the fiscal soundness of future years or ignores the building
of organizational capability sufficient to achieve Ends in future years.
Chief Executive Officer’s Interpretation
Long-term planning respects the reserves set out in GP-14 Reserve Funds.
Justification of reasonableness: Through the requirements set out in GP-14, the Board
ensures financial resources are available for particular operational needs of Engineers Canada.
Respecting the target limits in GP-14 provides fiscal soundness of future years
Compliance will be achieved when:

Evidence of compliance:

The reserves set out in GP-14 Reserve
Funds are respected.

On January 9, 2015, the Practice Lead, Finance and
Administration, and the VP, Business Development
and Services confirmed that the 2015 budget
respects the reserve requirements set out GP-14
Reserve Funds.

3. Operate without a budget for any fiscal period or the remaining part of any fiscal period that is
derived from the strategic plan and Board priorities established in Ends policies.
Chief Executive Officer’s Interpretation
The annual operational and capital budgets are based on the Annual Operating Plan, which is
derived from the Plan to Achieve the Ends.
Compliance will be achieved when:

Evidence of compliance:

Priority activities for the upcoming year
are identified from the Plan to Achieve
the Ends and used as the basis for the
budget.

On December 16, 2014, the VP, Regulatory Affairs
and VP, Business Development and Services
confirmed that the 2015 budget is derived from the
corporate priorities.
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3.1

Omit credible projection of revenues and expenses, separation of capital expenditures
and operational expenses, cash flow projections, and disclosure of planning
assumptions.

Chief Executive Officer’s Interpretation
The operational and capital budgets include planning assumptions and a forecast of revenues
and expenditures.
Justification of reasonableness: Cash flow projections are prepared to ensure compliance
with EL-3.
Compliance will be achieved when:

Evidence of compliance:

The operational and capital budgets are
approved.

On December 16, 2014, the 2015 operational and
capital budgets were presented by the VP, Business
Development and Services, discussed by the
executive team and approved by the Chief Executive
Officer.

Cash flow projections are prepared to
respect the limitations set out in EL-3.

On January 28, 2015, the VP, Business Development
and Services confirmed that the cash flow projections
prepared by the Practice Lead, Finance and
Administration respected the limitations set out in
EL-3.

3.2

Risk incurring those situations or conditions described as unacceptable in the Board
policy EL-3 Financial Conditions.

Chief Executive Officer’s Interpretation
Financial limitations in Board policy EL-3 Financial Conditions must be respected.
Compliance will be achieved when:

Evidence of compliance:

Compliance with EL-3 is achieved.

See Monitoring Report for EL-3.

Note: This policy is redundant. A policy modification form has been submitted.

3.3

Provide for less than the amount determined annually by the Board for the Board’s
direct use during the year, such as costs of fiscal audit, Board development, Board and
committee meetings, Board legal fees, and ownership linkage.
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Chief Executive Officer’s Interpretation
The budget provides for the costs of the fiscal audit, Board development, Board and Board
committee meetings, and ownership linkage.
Compliance will be achieved when:

Evidence of compliance:

The costs of the fiscal audit, Board
development, Board and Board
committee meetings and ownership
linkage are included in the budget.

On January 9, 2015, the Practice Lead, Finance
and Administration and VP, Business Development
and Services confirmed that the 2015 budget
includes $24,000 for fiscal audit, Board
development, Board and Board committee
meetings and ownership linkage.

4. Operate without a long-term plan that realistically anticipates and prepares for the
replacement and addition of the organization’s capital needs.
Chief Executive Officer’s Interpretation
A long-term capital plan is in place to meet Engineers Canada’s needs.
Compliance will be achieved when:

Evidence of compliance:

The capital budget provides resources
to meet the replacement and addition of
IT, furniture and office fit-up.

On January 27, 2015, the Practice Lead, Finance
and Administration and VP, Business Development
and Services confirmed that the long-term plan
includes upgrading computers, at least, every five
years, furniture based on condition and fit-ups for
the new office space.
The capital budget for 2015 at September 30, 2015

computers
furniture
fit-ups

Budget
$30,150
$413,000
$500,000

Forecast

5. Operate without succession planning processes in place to facilitate smooth operations
during key personnel transitions and ensure competent operation of the organization in all
areas over the long term.
Chief Executive Officer’s Interpretation
Job descriptions, accountabilities, and metrics are defined and current, a rigorous recruitment
process is followed and staff are trained and held accountable to ensure effective operations
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over the long term.
Duties are covered during key staff transition.
Justification of reasonableness: Staff management processes are appropriately scaled for
Engineers Canada.
Compliance will be achieved when:

Evidence of compliance:

Positions have up-to-date job
descriptions that set out
accountabilities, leadership attributes,
and qualifications.

On November 23, 2015, the Practice Lead, Human
Resources confirmed that all positions had job
descriptions during the period.

We use a rigorous recruitment process.

On November 23, 2015, the Practice Lead, Human
Resources confirmed that our recruitment and
selection process during the reporting period
included:
• Review of job descriptions
• Posting internally and on the website
• Advertising on third party websites
• Developing a screening matrix aligned with the
job description
• Assessment of candidates using a third party
career assessor and online assessment tools
(where appropriate)
• A series of interviews
• Reference checks
• Letters of offer

The staff is provided with training and
development opportunities.

In 2015, in addition to individual training and
orientation for new hires, staff were provided with
training in:
• Leadership development
• Policy governance workshops
• SharePoint.

Performance evaluations are conducted
annually to discuss performance and
identify training and development
requirements.

Quarterly performance reports for all staff during
the first three-quarters of the year. Records of all
performance conversations are held by the Practice
Lead, Human Resources.

Duties are covered during key staff
transition.

The Practice Lead, Human Resources confirmed
on November 23, 2015, that temporary personnel,
contractors, consultants and reassignment and
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sharing of duties were used to ensure smooth
operations during critical staff transition.

6. Permit the organization to be without sufficient organizational capacity for the competent
operation of the organization to continue in the event of sudden loss of chief executive
officer services.
Chief Executive Officer’s Interpretation
Vice-presidents are knowledgeable of Board policies, organizational issues and chief executive
officer responsibilities to continue operations until the Board takes further action.
Justification of reasonableness: Organizational capacity for the efficient operation are
appropriately scaled for Engineers Canada to carry on business.
Compliance will be achieved when:

Evidence of compliance:

The chief executive officer has
assessed that the VPs are sufficiently
knowledgeable to carry on operations.

The annual performance review reports completed
in January 2015 demonstrated an overall
understanding of organization issues and chief
executive officer responsibilities.
On January 26, 2015, the VPs confirmed that
participation in weekly executive team meetings
provided a comprehensive understanding of
organizational issues.
Minutes confirmed that the VPs participated in
Board committees, Board meetings, policy
development and monitoring reports during the
reporting period.

Resources
•
•
•
•
•
•
•
•
•
•

Plan to Achieve the Ends – 2016 – 2019 Strategic Plan
Shared Envisioned Future
Big Picture Thinking Reports
2014 Actuals
2015 Budget
2015 Capital Plan
2014 Annual Performance Reviews
2015 Quarterly Performance conversations
2015 Budget presentation
Contractor and consultant agreements
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Certification
I certify that the above information is accurate.
Kim Allen, FEC, P.Eng. December 8, 2015.
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Attachment 3.6b

MONITORING REPORT ASSESSMENT TOOL
Lead Reviewer

C. RONEY

BOARD MEETING

FEBRUARY 2016

Policy

EL-5 PLANNING

Proposed Motion

☐ THAT the monitoring report confirms compliance with this policy during the reporting period.
☒ THAT the monitoring report partially confirms compliance with this policy during the reporting period.
Future reports could be enhanced by ensuring that each component of the policy is fully addressed, all
descriptive words are defined and interpreted, and the evidence provided is verifiable.

Policy Modification

If you wish to suggest a policy modification for consideration by the Governance Committee, please use the
Policy Modification Suggestion Form.

A. Policy Review (why do we have this policy?)

Comments

1

Is this policy necessary?

☒ Yes ☐ No

2

Is this policy clear without being overly prescriptive?

☒ Yes ☐ No

3

Is this policy reasonably achievable by the CEO?

☒ Yes ☐ No

This policy is necessary to ensure that the CEO’s
allocation of resources aligns with the Ends and
does not jeopardize the organization’s resources.

B. Assessment of CEO Interpretation

Comments

1

Is each component of the policy addressed?

☐ Yes ☒ No

2

Does the interpretation include a rationale as to why it is
reasonable, where necessary?

☐ Yes ☒ No

3

Are descriptive words defined where necessary?

☐ Yes ☒ No

Partially - see comment B.1
Partially - see comment B.2
Partially - see comment B.3

C. Assessment of Evidence

Comments

1

Does the evidence account for each component of the
policy?

☐ Yes ☒ No

2

Is the evidence from the relevant time period?

☒ Yes ☐ No

3

Is the source of the evidence identified?

☒ Yes ☐ No

4

Does the evidence provide you with the right information?

☒ Yes ☐ No

5

If evidence not available, does the monitoring report provide
a path forward to collecting evidence in the future?

☐ Yes ☐ No
☒ n/a

Additional Comments:

See comment B.4

Partially

Comment B.1
The interpretations address many elements of the policy very well, but there are several that appear
to omit portions. For example, in policy paragraph 1., the policy includes the line: “Operate without a
multi year plan…”. However, the way the interpretation is written isn’t really an interpretation at all.
For example, it should interpret what is meant by “Multi-Year”. The “Justification of reasonableness”
is actually closer to an interpretation than the interpretation is. The interpretation fails to interpret
“multi-year”, and the justification fails to explain why 3 years is reasonable. The whole thing is silent
on the CEO’s interpretation of what he thinks is meant by “…that can be expected to achieve a
reasonable interpretation of the Ends.”
Another example is in policy paragraph 2. It includes the policy statement: “Permit planning that
endangers the fiscal soundness of future years or ignores the building of organizational capability
sufficient to achieve Ends in future years.” The CEO’s interpretation doesn’t address the part about
building of organizational capability, and the interpretation that this policy simply means that long term
planning respects GP-14 I feel is not a reasonable interpretation of the policy since GP-14 is really a
policy that places some restrictions on the Board, not so much the CEO, and is really about
something different than what this policy is intended to address. I feel that this monitoring report
could be improved by providing an interpretation of fiscal jeopardy that does not simply reference GP14.
Other examples include:
1. policy paragraph 3.1, “Omit credible projection of…” The interpretation fails to interpret
“credible” and the matter of the separation of capital and operational expenses.
2. Policy paragraph 3.3, “Provides for less than the amount determined annually by the
Board…” The interpretation does not mention anything about how this amount determined
by the Board is obtained. The CEO needs a number here and he hasn’t interpreted how he
is ensuring he is budgeting for the correct amount.
3. policy paragraph 4, “Operate with out a long term plan that realistically anticipates…” Need
to interpret “realistically” and “long term”
Comment B.2
Though some are sufficient, there are others where the CEO’s interpretations don’t provide a
rationale as to why they are reasonable. One example was already described in comment B.1 above
with respect to the 3 year plan. Other examples are as follows:
1. policy paragraph 3.1. The justification speaks to cash flow projections only but does not
provide justification for the other aspects of the CEO’s interpretation.
2. policy paragraph 3.3 and 4. No justification of the interpretation is provided.
3. policy paragraph 5. There is no justification that the interpretation is reasonable. Is there
some published best practices guide that can be referenced to show that the interpretation
is reasonable? I didn’t understand what the justification that was written means.
4. policy paragraph 6. The justification isn't really a justification – it’s just a statement.
Comment B.3
Policy statements often contain descriptive words that may be open to difference interpretations by
different people. Part of the CEO’s interpretations should contain his definitions of how such words
are being interpreted. This monitoring report could be improved be including additional definitions.
Some examples include:

‘Multi year’ - the interpretation should have stated what the CEO felt was meant by multi
year. The justification does speak of 3 years but it fails to state why this is
reasonable.
‘Building of organizational capability’ – this policy phrase is not interpreted or defined, yet is
a key part of the policy
‘credible projection of revenues…’ – some definition of what the CEO interprets as
‘credible’ would have been helpful.
Comment B.4 (evidence for each component)
As noted in the previous comments, some components of the policy were not fully addressed, and so
there is a need for evidence of compliance for some of these missing elements in the next monitoring
report for this policy.
Some of the evidence of compliance resembled more of a listing of the activities than evidence of
compliance. Where possible, the report would be improved by giving evidence in a form that the
Board could inspect, if desired. The evidence in a monitoring report needs to be verifiable. It is
especially useful to provide evidence such as data about trends over time, comparisons with similar
organizations or known standards.

Attachment 3.6c)
MONITORING REPORT
Policy:

EL-7 Communication and Support to the Board

Reporting Period: January 2, 2015, to September 30, 2015 Policy Type:

Executive Limitations

STATEMENT OF BOARD POLICY
The chief executive officer shall not permit the Board to be uninformed or unsupported in its
work.
Chief Executive Officer’s Interpretation
The Board is to be well informed to policy decisions.
The full interpretation of this policy and evidence confirming compliance is comprehensively
done through the components EL-7.1 through to EL-7.11.
Further, without limiting the scope of the above statement by the following list, the chief
executive officer shall not:
1. Neglect to submit the monitoring data required by the Board (see policy on Monitoring
Executive Performance) in a timely, accurate and understandable fashion, including explicit
chief executive officer interpretations of the Board policies being monitored and evidence of
compliance.
Chief Executive Officer’s Interpretation
Monitoring reports are submitted to the Board as required by BMD-4 Monitoring Chief Executive
Officer Performance.
The data provided to demonstrate accomplishment of the interpretation balances the efforts and
costs to collect the data; the time of Board members to review the data and Board time required
to approve the monitoring report.
Justification of reasonableness: The Board requires that activities be undertaken at a cost
that is justified by the results.
Compliance will be achieved when:

Evidence of compliance:

Monitoring reports are delivered as per
the monitoring report schedule and are
deemed accurate and understandable
through their acceptance by the Board

On November 20, 2015, the corporate secretary
confirmed that all monitoring reports for the February,
May, and September 2015 meetings were submitted
to the Board in compliance with the monitoring
schedule set out in Board Policy BMD-4.
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2. Allow the Board to be unaware of any actual or anticipated non-compliance with any Ends or
Executive Limitations policy, regardless of the Board’s monitoring schedule.
Chief Executive Officer’s Interpretation
The Board is made aware of non-compliance with Ends or Executive Limitations when such
non-compliance is known to me.
Justification of reasonableness: The CEO is a source of expert opinion related to Board
policy.
Compliance will be achieved when:

Evidence of compliance:

The Board is advised of any actual or
potential non-compliance with policies
when such non-compliance is known to
me.

I confirm that I am not aware of any other instances
of non-compliance other than as reported below.

Previously reported ongoing incidents of non-compliance by the Board:
Issue 1: Non-compliance with Washington Accord (reported to the Board on September 30,
2014) due to inconsistency between Engineers Canada’s obligations as a signatory to the
Washington Accord and QB guidelines. The Washington Accord states:
•

•

•

•

Clause #1
o "Accreditation of engineering academic programs is a key foundation for the
practice of engineering at the professional level in each of the countries or
territories covered by the Accord."
Clause #1.b
o "The signatories, therefore, agree that accreditation decisions rendered by one
signatory are acceptable to the other signatories and that those signatories will
so indicate by publishing statements to that effect in an appropriate manner."
Clause #2
o "Each signatory will make every reasonable effort to ensure that the bodies
responsible for registering or licensing professional engineers to practice in its
country or territory accept the substantial equivalence of engineering academic
programs accredited by the signatories to this agreement."
Clause #B.2.3.4
o “Obligations to provide benefits to graduates of accredited or recognised
programmes of other signatories – each signatory will make every reasonable
effort to ensure that the bodies responsible for registering or licensing
professional engineers to practice in its country or territory accept the substantial
equivalence of engineering academic programs accredited by the signatories to
this agreement (signatories only).”

Whereas QB guidelines recommend that applicants be assessed using a “looking to exempt”
approach.
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Issue 2: Non-compliance with the use of the term “professional engineer” (reported to the Board
on September 30, 2014). Use of “professional engineer” in QB guidelines as opposed to
“engineer” is inconsistent with the intention of protection of the engineering terms in accordance
with E-4.
Note: QB is reviewing all QB guidelines to correct these two issues of non-compliance.

3. Allow the Board to be unaware of any incidental information it requires, including anticipated
media coverage, threatened or pending lawsuits, and material or publicly visible external and
internal changes or events, including changes in executive personnel, material changes in staff
compensation or benefits, material changes in revenue, quarterly financial statements, and the
insurance coverage extended to Board Members and Board committee members conducting
Engineers Canada business.
Chief Executive Officer’s Interpretation
The Board must be made aware of any material changes, financial risks and reputational risks
at the Board meeting immediately following when the issues are known to me.
Justification of reasonableness:
The Board requires information for the execution of its duties and will advise the CEO if such
information is felt to be missing or incomplete.
Compliance will be achieved when:

Evidence of compliance:

2/3 of Board agree that during the
period since the last regular Board
meeting, the Board was adequately
informed or supported in its work

Post-Board meeting surveys indicate agreement with
the compliance statement:
September 2015: 91% agreement
May 2015: 50% agreement, 36% neither agree nor
disagree
February 2015: 75% agreement
Note, the high level of neutrality for May 2015 is likely
related to the period between the February and May
meetings.

There are no instances where the
Board indicates such information is
missing.

There have been no instances where the Board has
indicated such information is missing except for one
instance noted below.

There are no instances where staff
(Practice Lead and above) indicate
such information is missing.

There have been no instances where such
information is missing except for one instance noted
below.
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In May 2015, a public announcement was made by the Government of Canada regarding
funding to Engineers Canada that was not reported to the Board in advance of the
announcement. Processes have since been put in place to provide Board members with
advance notice of media releases and events.
Note: In addition to the Board agenda, during the reporting period the Board was provided with:
• regular Board updates
• Access to a Board meeting materials website
• Summary of the Board meeting within one week of the meeting
• Weekly and biweekly newsletters
• Daily media reports
• The opportunity to follow Engineers Canada on social media platforms
• Information emails
The Board has access to additional information on the members’ only website. These
documents and access to the website are also provided to the owners.

4. Allow the Board to be unaware that, in the chief executive officer’s opinion, the Board is not
in compliance with its own policies on Governance Process and Board-Management
Delegation, particularly in the case of Board behaviour that is detrimental to the work
relationship between the Board and the chief executive officer.
Chief Executive Officer’s Interpretation
The Board is notified when it is not in compliance with its policies.
Justification of reasonableness: The Board is ultimately responsible for ensuring it is in
compliance with its policies, but the Chief Executive Officer may support this by providing and
using mechanisms for reporting non-compliance.
Compliance will be achieved when:

Evidence of compliance:

A means of reporting and tracking
instances where the Board is not in
compliance with its policies is in place.

A Policy Non-compliance Report form is available on
the website to capture instances of non-compliance.
A Policy Modification Request form is available on the
website to capture suggestions to strengthen or
clarify policies. Policy Modification Requests are
referred to the Governance Committee for
consideration.

Reports of non-compliance are
forwarded to the Board

On November 23, 2015, the Senior Executive
Assistant to the Chief Executive Officer confirmed
that no reports of non-compliance have been
received.
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Policy Modification Requests are
referred to the Governance Committee.

On September 23, 2015, the Senior Executive
Assistant to the CEO confirmed that 25 policy
modification requests were received during the
reporting period and were provided to the
Governance Committee for consideration.

5. Present information in an untimely manner, in unnecessarily complex or lengthy form, or in a
form that does not clearly differentiate among monitoring, decision preparation, and general
incidental or other information.
Chief Executive Officer’s Interpretation
The Chief Executive Officer shall ensure information for Board meetings is available in advance
of the meeting and is presented in a way that differentiates between monitoring, decision,
education or information. The Chief Executive Officer shall ensure that information is
understandable, concise, and well organized to make clear the different types of information
presented.
Compliance will be achieved when:

Evidence of compliance:

2/3 of directors who complete the
evaluation survey report agree or
strongly agree that the meeting
materials allowed them to be
adequately prepared for the meeting.

Post-Board meeting surveys indicate agreement with
the compliance statement:
September 2015: 72% agreement
May 2015: 86% agreement
February 2015: 88% agreement

The Board agenda is posted at least
three days in advance of the Board
meeting.

The Senior Executive Assistant to the CEO confirmed
on September 23, 2015, that the English version of
the Board agenda was posted as follows:
September 2015 Meeting: September 8, 2015
May 2015 Meeting: May 11, 2015
February 2015 Meeting: February 9, 2015

Board agenda is presented in a way
that differentiates between monitoring,
decision, education or information.

A review of the Board agenda by the corporate
secretary on January 22, 2015, confirmed that the
items were clearly differentiated between
monitoring, decision, education or information.

6. Allow the Board to be without a workable mechanism for official Board, officer or Board
committee communications.
Chief Executive Officer’s Interpretation
Upon request, the Senior Executive Assistant to the CEO will communicate on behalf of any
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Board member to Board members and Board committees and ensure contact lists are available
in the members’ area of the website.
Compliance will be achieved when:

Evidence of compliance:

Requests from Board members are
fulfilled.

On November 23, the Senior Executive Assistant to
the CEO confirmed that requests to communicate
were fulfilled.

Board contact list is available on the
Engineers Canada website

Direct inspection of engineerscanada.ca on
November 23, 2015, revealed that Board contact is
available at the following locations:
http://www.engineerscanada.ca/engineerscanadas-board,
http://www.engineerscanada.ca/fr/conseildingenieurs-canada,
http://www.engineerscanada.ca/contact-lists,
http://www.engineerscanada.ca/fr/personnesressources

7. Deal with the Board in a way that favours or privileges certain Board members over others,
except when (a) fulfilling individual requests for information or (b) responding to Officers or
Committees duly charged by the Board.
Chief Executive Officer’s Interpretation
Board members are treated equally. Requests for information are fulfilled respecting privacy and
Board holism or as authorized by the Board.
Justification of reasonableness: A survey of Board members would provide evidence of
compliance. This would require the use of resources and Board members’ time to complete
another survey. This cost is not be justified by the results. Thus, we will rely upon complaints
from Board members.
Compliance will be achieved when:

Evidence of compliance:

Complaints received by the CEO or VPs
from the Board regarding unequal
treatment are acted upon.

On December 8, 2015, the CEO and VPs confirmed
that no complaints regarding unequal treatment
were received.

Complaints received by the CEO or VPs
from Board members regarding
individual requests are acted upon.

On December 8, 2015, the CEO and VPs confirmed
that no complaints regarding unequal treatment
were received.

Complaints received by the CEO or VPs

On December 8, 2015, the CEO and VPs confirmed
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regarding requests for information as
authorized by the Board are acted upon.

that no complaints regarding unequal treatment
were received.

8. Neglect to supply for the Required Approvals Agenda all items delegated to the chief
executive officer, yet required by law, regulation or contract to be Board-approved, along
with the applicable monitoring information.
Chief Executive Officer’s Interpretation
Items requiring Board approval are approved before being acted upon.
Justification of reasonableness: I should not seek Board approval for items that are within my
authority to approve. It is appropriate for me to seek advice from the Board and Board
committees; however I am responsible and accountable for any decisions I make without Board
approval.
Compliance will be achieved when:

Evidence of compliance:

No items that require Board approval
are acted upon without approval.

On December 8, 2015, the CEO and VPs confirmed
that no actions took place during the reporting
period without the required Board approval.

9. Allow the Board to be without reasonable administrative support for Board activities
including, but not limited to resources supporting the work of the Accreditation Board and
the Qualifications Board.
Chief Executive Officer’s Interpretation
The Board and Board committees are provided reasonable administrative support as requested
An operational policy setting out specific reasonable support for Board Committees is in place.
Justification of reasonableness: The Committee chairs were asked for comments during the
development of the policy, and they will be surveyed annually regarding the sufficiency of
support.
Compliance will be achieved when:

Evidence of compliance:

Reasonable administrative support is
provided as requested.

On December 8, 2015, the CEO and VPs confirmed
that requested administrative support has been
provided to the Board and Board Committees.

10. Change accreditation criteria or qualifications criteria.
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Chief Executive Officer’s Interpretation
GP-9.5 Accreditation Board (AB) Terms of Reference and GP-9.6 Qualifications Board (QB)
Terms of Reference set out the authorities for the approval of accreditation criteria or
qualifications criteria. The CEO has no authority to approve such changes.
Justification of reasonableness: Per Board policy.
Note: This policy is redundant. A policy modification form has been submitted.
Compliance will be achieved when:

Evidence of compliance:

Changes to the accreditation or
qualifications criteria are made only by
the Board.

On November 23, 2015, the Vice-President,
Regulatory Affairs confirmed that no changes were
made to these criteria at the staff level.

Resources
•
•
•
•
•
•
•
•
•
•
•
•

Evaluation surveys
Monitoring schedule for Board policies
Monthly Board updates
Board and Board committee agendas, summaries and minutes
Weekly newsletters
Daily media reports
Board meeting materials microsite
Information emails
Contact lists
Qualifications Board guidelines (available on the website)
GP-9.5 Accreditation Board (AB) Terms of Reference
GP-9.6 Qualifications Board (QB) Terms of Reference

Certification
I certify that the above information is accurate.
Kim Allen, FEC, P.Eng. December 8, 2015.
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Attachment 3.6c)

MONITORING REPORT ASSESSMENT TOOL
Lead Reviewer

S. GWOZDZ

BOARD MEETING

FEBRUARY 2016

Policy

EL-7 COMMUNICATION AND SUPPORT TO THE B OARD

Proposed Motion

☒ THAT the monitoring report confirms compliance with this policy during the reporting period.
☐ THAT the monitoring report partially confirms compliance with this policy during the reporting period.
Future reports could be enhanced by…

Policy Modification

If you wish to suggest a policy modification for consideration by the Governance Committee, please use the
Policy Modification Suggestion Form.

Policy Review (why do we have this policy?)

Comments

1

Is this policy necessary?

☒ Yes ☐ No

2

Is this policy clear without being overly prescriptive?

☒ Yes ☐ No

3

Is this policy reasonably achievable by the CEO?

☒ Yes ☐ No

Assessment of CEO Interpretation

The CEO report at the board meeting is always
present at the meeting. The presentation should
be include in the material package.
Comments

1

Is each component of the policy addressed?

☒ Yes ☐ No

2

Does the interpretation include a rationale as to why it is
reasonable, where necessary?

☒ Yes ☐ No

3

Are descriptive words defined where necessary?

☒ Yes ☐ No

Assessment of Evidence

Comments

1

Does the evidence account for each component of the
policy?

☒ Yes ☐ No

2

Is the evidence from the relevant time period?

☒ Yes ☐ No

3

Is the source of the evidence identified?

☒ Yes ☐ No

4

Does the evidence provide you with the right information?

☒ Yes ☐ No

5

If evidence not available, does the monitoring report provide
a path forward to collecting evidence in the future?

☒ Yes ☐ No
☐ n/a

Additional Comments: The compliance and Evidence are really well describe. And all information’s to
support the CEO interpretations are full documented and accompanied with examples.

Attachment 3.6d)
MONITORING REPORT
Policy:

EL-8 Position Statements

Reporting Period: January 2, 2015, to September 30, 2015 Policy Type:

Executive Limitations

STATEMENT OF BOARD POLICY
When developing or changing formal statements of the public position of Engineers Canada, the
chief executive officer shall not fail to ensure that the development of such Position Statements
is based on adequate research and consultation.
Chief Executive Officer’s Interpretation
Position Statements are developed based upon supporting data from the Regulators, committee
members, government, academia, and the private sector.
The full interpretation of this policy and evidence confirming compliance is comprehensively
done through the components EL-8.1 through to EL-8.5.
Further to above statement, the chief executive officer shall not develop statements without:
1. Input of constituent associations through a transparent process.
Chief Executive Officer’s Interpretation
The CAR 1 process is a transparent means of gathering input from the Regulators.
Justification of reasonableness: The CAR process maintains a database to track that all
Regulators were asked for comments and their comments received.
Compliance will be achieved when:

Evidence of compliance:

The CAR process is used to gather
information from the Regulators.

Five position statements were updated during the
reporting period.
Inspection of the CAR system by the Practice
Lead, Public Affairs on November 23, 2015,
indicated that:
A request for comment was sent on March 18,
2015, requesting feedback by April 17, 2015.
Feedback was received from APEGBC,
Engineers Geoscientists Manitoba, Engineers
Nova Scotia, Engineers and Geoscientists New
Brunswick, and OIQ (on the French versions).
Twelve pages were provided to the Regulators,

1

Constituent Association Request
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and all five associations responded with edits
throughout those documents.
Inspection of committee minutes by the Practice
Lead, Public Affairs on November 23, 2015,
indicated that the committee met on the following
dates and discussed the following:
• January 20, 2015 – finalized topics. –
February 24, 2015 - Committee provided specific
comments on the five position statements being
updated or drafted.
• May 20, 2014 – Committee brainstormed on
topics for upcoming updates and new position
statements for 2015-2016.
• September 30, 2015 – Reviewed and confirmed
process for updating and completing new
position statements. Committee members were
tasked with providing additional information of
specific topics.

2. Ensuring that relevant research findings and literature have been considered.
Chief Executive Officer’s Interpretation
Position statements reflect information gathered from pertinent sources identified by the
Practice Lead, Public Affairs.
Justification of reasonableness: The Practice Lead, Public Affairs is a source of expert
opinion related to the identification of pertinent sources.
Compliance will be achieved when:

Evidence of compliance:

Position statements reflect information
gathered from pertinent sources.

The Practice Lead, Public Affairs confirms that the
following research methods were used for the 2015
updates:
• Environmental scans – review of media, Canada
Gazette, Hansard, federal government
departmental websites, Regulators websites and
publications, other engineering organization’s
publications
• Consultation with subject matter experts on
Engineers Canada staff
• Review of key documents, statistics and trends on
the topic – federal government data (Statistics
Canada, Citizenship and Immigration), provincial
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reports and policies (such as Ontario’s Provincial
Policy Statement), reports by the Canadian Council
of Chief Executives, Conference Board of Canada,
and the Canadian Council of the Academies,
Federation of Canadian Municipalities.

3. Advising the Board if there are any contentious issues related to the proposed position.
Chief Executive Officer’s Interpretation
The Public Affairs Committee determines whether there are substantive differences of opinion
among the Regulators related to a proposed position statement. The CEO informs the Board of
such differences, if any, when it is submitted for approval.
Justification of reasonableness: The members of the Public Affairs Committee are senior
members of the profession.
Compliance will be achieved when:

Evidence of compliance:

The Board is advised of substantive
differences of opinion as identified by
the Public Affairs Committee.

The Public Affairs Committee did not identify
substantive differences of opinion in any of the
Position Statements during the reporting period.

4. Bringing the Position Statement to the Board for final approval on the Required Approvals
Agenda prior to release.
Chief Executive Officer’s Interpretation
Position statements are approved by the Board before they are published. Information other
than “the profession’s position” portion of the position statement and the renewal date may be
updated without Board approval.
Justification of reasonableness: The Practice Lead, Public Affairs is a source of expert
opinion related the identification of supporting information.
Compliance will be achieved when:

Evidence of compliance:

Updated position statements are
submitted to the Board for
consideration.

The following published position statements were
updated during the reporting period and approved by
the Board in May 2015:
• Climate Change
• Diversity
• Expert Testimony
• Federally Regulated Industries
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•

Quality-based Selection

5. Ensuring that any Position Statements are current.
Chief Executive Officer’s Interpretation
Position statements are reviewed whenever there is a regulatory, policy, or position change by a
Regulator, government, or Engineers Canada.
Justification of reasonableness: The Practice Lead, Public Affairs tracks regulatory, policy,
and position changes and is a source of expert opinion related the implication of such changes.
Compliance will be achieved when:

Evidence of compliance:

Reviews are conducted in accordance
with the interpretation and position
statement background is updated.

On November 17, 2015, the Practice Lead, Public
Affairs confirmed that position statements were
reviewed whenever there was a regulatory, policy, or
position change by a Regulator, government, or
Engineers Canada during the reporting period.
Scans to confirm regulatory, policy or position
changes were conducted on a daily or weekly basis.
The research methods used are described in
subsection 2 of this monitoring report.
The releases of party platforms as a result of the
federal election campaign (August 3, 2015 – October
19, 2015) prompted a review of the position
statements. A detailed review will take place during
the next reporting period, accounting for the results of
the election and any subsequent policy and
legislative changes.

5.1

Including renewal/expiry dates on all position statements.

Chief Executive Officer’s Interpretation
Position statements have a “next update” date.
Note: Policy modification form submitted to include 5.1 in 5.
Compliance will be achieved when:

Evidence of compliance:

Position statements have a “next
update” date.

A direct inspection by the Chief Executive Officer on
December 7, 2015, indicates the following next
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update:
• Climate Change (June 2016)
• Demand-Side Legislation (June 2016)
• Diversity (June 2016)
• Federally Regulated Industries (June 2016)
• Immigration and Foreign Qualifications
Recognition (June 2016)
• Infrastructure (June 2016)
• International Mobility (June 2016)
• Qualifications-Based Selection (June 2016)
• Qualifications of Those Presenting Expert
Testimony to Federal Boards or Review Panels
(June 2016)
• Regulating the Profession (June 2016)
• Research and Development and Innovation
Spending (June 2016)
• Labour Mobility (June 2016)
Archives:
• Education Funding (November 2007)
• Drinking Water Quality (November 2007)
• Emerging Technologies-Biotechnology
(November 2007)

5.2

Revising or rescinding Position Statements on or before their renewal/expiry dates.

Chief Executive Officer’s Interpretation
All position statements are reviewed six months before their renewal date. Statements not
revised or rescinded are moved to the archived section of the position statements page on the
website.
Note: Policy modification form submitted to include 5.2 in 4.
Compliance will be achieved when:

Evidence of compliance:

Position statements are presented to
the Board for consideration before their
renewal date.
There are no expired position
statements in the “What are the
topics?” section of the position
statements on the website.

See evidence in section #4.
The Practice Lead, Public Affairs reviews National
Position Statements quarterly, and when new
information comes to light that may impact the
background information or indicates a need to revise
the professions’ position.
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Resources
•
•
•
•
•
•
•

Record of Regulators requests (database)
Position statements
New position statement development process
Charges of the Public Affairs Advisory Committee
Minutes of meetings of the Public Affairs Advisory Committee
Board Meetings Material May 2014
Public Affairs Advisory Committee (formerly the Government Relations and Public
Affairs Committee) Minutes

Certification
I certify that the above information is accurate.
Kim Allen, FEC, P.Eng. December 7, 2015
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Attachment 3.6d)

MONITORING REPORT ASSESSMENT TOOL
Lead Reviewer

R. SHREEWASTAV

BOARD MEETING

FEBRUARY 2016

Policy

EL-8 POSITIONS STATEMENTS

Proposed Motion

☒ THAT the monitoring report confirms compliance with this policy during the reporting period.
☐ THAT the monitoring report partially confirms compliance with this policy during the reporting period.
Future reports could be enhanced by…

Policy Modification

If you wish to suggest a policy modification for consideration by the Governance Committee, please use the
Policy Modification Suggestion Form.

Policy Review (why do we have this policy?)

1

Is this policy necessary?

Comments

☒ Yes ☐ No

2

Is this policy clear without being overly prescriptive?

☒ Yes ☐ No

3

Is this policy reasonably achievable by the CEO?

☒ Yes ☐ No

Assessment of CEO Interpretation

This policy ensures that when CEO develops or
changes any formal statements of the public
position of Engineers Canada it is based on
adequate research and consultation
The full interpretation of this policy and evidence
confirming compliance is comprehensively done
by CEO through the components EL-8.1 through
to EL-8.5 and Position Statements are developed
based upon supporting data from the Regulators,
committee members, government, academia,
and the private sector.

Comments

1

Is each component of the policy addressed?

☒ Yes ☐ No

2

Does the interpretation include a rationale as to why it is
reasonable, where necessary?

☒ Yes ☐ No

3

Are descriptive words defined where necessary?

☒ Yes ☐ No

Assessment of Evidence

Based on the current progress, CEO had made
all efforts to get input of constituent associations
through a transparent process when developing
statements. Five position statements were
updated during the reporting period.

Comments

1

Does the evidence account for each component of the
policy?

☒ Yes ☐ No

2

Is the evidence from the relevant time period?

☒ Yes ☐ No

A number of published position statements were
updated during the reporting period and
approved by the Board in May 2015.
Approved by the Board in May 2015. Future
dates are included for any further updates

3

Is the source of the evidence identified?

☒ Yes ☐ No

4

Does the evidence provide you with the right information?

☒ Yes ☐ No

5

If evidence not available, does the monitoring report provide
a path forward to collecting evidence in the future?

☐ Yes ☐ No
☒ n/a

Additional Comments:

A number of resources are identified , including
Record of Regulators requests (database), New
position
statement
development
process,
Charges of the Public Affairs Advisory Committee
and Minutes of meetings of the Public Affairs
Advisory Committee.

Attachment 5.1

Big Picture Thinking • February 2016
Globalization - What mobility model will meet society’s needs?

The greatest gain for Canada in free trade deals will come from services. Achievement of these benefits
relates to the movement of business professions and the inter-organization transfers of professionals.
The largest professional service in trade deals is engineering service.
Our government has signed 11 free trade agreements. Shortly it will ratify the largest free trade
agreement, the Trans-Pacific Partnership (TPP). Our government has another 15 free trade deals in
negotiation and discussion.
There is an emerging premise that licensing laws impede economic growth. In the case of goods and
services, it has been shown that licensing laws lead to higher, with research showing effects on prices of
between 3 and 16 percent. Moreover, in a number of other studies, licensing did not increase the
quality of goods and services, suggesting that consumers are sometimes paying higher prices without
getting improved goods or services 1.
Similarly, the profession’s failure to effectively deal with our government’s trade priorities will further
erode the utility of the self-regulated profession. If we don’t do it, the government will do it to us and
we may not like the results. We need to be leaders and show the government that we are a partner, not
an obstacle.

The Past
The regulation of engineering is relatively new, the first state in the USA to introduce it was Wyoming
(1907) and in Canada, New Brunswick (1920).
When designed and implemented carefully, licensing offers significant health and safety protections to
citizens, as well as benefits to clients and workers. However, licensing regimes can create substantial
costs and restrict the movement of services. The recent policy paper issued by the White House states
that there is evidence that licensing requirements raise the price of goods and services, restrict
employment opportunities, and make it more difficult for engineers to take their skills across
jurisdictional boundaries.
Within 15 years of being established, regulators recognized that mobility was a key issue for the
profession. In 1920, the State Boards regulating engineering created the National Council of Examiners
for Engineering and Surveying (NCEES) for the expressed purpose of providing mobility between States.
In developing Engineers Canada’s first constitution (1936), the Regulators included:
•
•

1

To arrange for reciprocal privileges between Provincial Associations . . . and
To negotiate with other organizations whereby the common interests of the engineering
profession would be advanced.

OCCUPATIONAL LICENSING: A FRAMEWORK FOR POLICYMAKERS July 2015
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Over the years Engineers Canada has advanced mobility. It has been involved in negotiating and
updating mutual recognition agreements, such as the inter-association mobility agreement (1994), cofounder of the Washington Accord (1989), an initial authorized member of the International
Professional Engineers Agreement (1997) and the APEC Engineer Agreement (2000). Following the
Canada-US free trade agreement, Engineers Canada and Regulators have had numerous ongoing
discussions with State Boards. Progress has been very slow. About half the states will consider waiving
the fundamentals of engineering exam (FE) if the applicant has more than 20 years’ experience. Only
Texas waives FE and PE with 12 years of experience (NAFTA). The waiving of exams assists mobility;
however, it is not full mobility.
Policymakers must carefully weigh these costs and benefits when making decisions about whether or
not to regulate the profession through licensing and strike a better balance between consumer
protection and flexibility for workers. The Agreement on Internal Trade (2008) and the Ontario Labour
Mobility Act (2009) are recent examples of government providing direction to improve the mobility of
workers. The primary purpose of trade agreements is economic development, not consumer protection
or labour benefits. The latter is becoming secondary to the government’s decision-making and future
planning. The primary need for regulation and regulated professions to protect the public is eroding.

The Present
Globalization and advances in international trade and business services have resulted in an increased
need for engineers to have their credentials recognized around the world.
To maintain the good
reputation of the
engineering profession, it is
essential to ensure that
licensure and regulation
operate efficiently and
facilitate international
mobility. In this way, the
public can continue to feel
confident that professional
engineers, regardless of
where they received their
education, have the right
knowledge, skills and
attitude to practise
engineering with
competence and integrity.
The US is our largest trading partner. The entry to practice for engineering in both Canada and the
United States is governed at the provincial or state level. Close to 600 US engineers apply for licensure in
Canada annually. Alberta, Ontario and British Columbia are the provinces importing the most engineers.
We do not know how many Canadian engineers annually apply to US jurisdictions.
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Organizations game the current system through the use of a “stamp for hire”. The work is stamped by a
local engineer, registered in the jurisdiction, who is paid to take the accountability for the work done by
engineers who are not licensed in that jurisdiction. While this practice is not consistent with the intent
of the code of ethics, it typically meets the regulatory requirements within the jurisdiction.
While Regulators can initiate an investigation and discipline process if the license of an engineer is
suspended or revoked in another jurisdiction, it is costly and time-consuming. The suspended engineer
can continue to practice is other jurisdictions. An undertaking by an engineer provides a means for the
“mobility of sanctions” without having to align legislation in multiple jurisdictions. Failure to live up to a
commitment with a Regulator is professional misconduct.

A Model for the Future
What is needed in the Model?
Clear steps, limited repetition, and mutual trust among parties that may include:
1. Engineers register in all jurisdictions where they practice.
2. Engineers are assessed for competency and integrity once.
3. Ongoing professional development is reinforced, however only reported once.
4. Equitable treatment for all.
5. Due diligence process performed on registration system to enable other registration bodies to
rely on the previous assessment. Transparency to all engineering registration bodies.
6. The home registration body maintains the complete file of the individual and other authorized
registration bodies have access.
7. Engineers using this system commit to additional public interest obligations, including a
commitment to ethics, applying all applicable codes, standards and regulations.
8. A progressive approach helping registration bodies to move from current state to a shared
future vision.
9. Registration standards are consistent with the Framework for Regulation. Engineers Canada
works consistency with international standards.

Possible Roles for Engineers Canada
1. Provide the due diligence required by the registration bodies.
2. Provide registration bodies with materials to conduct their due diligence and to be in a position
to consider the extent to which prior assessments may be acceptable alternatives to prescribing
registration requirements necessary for or relevant to the practice of engineering.
3. Maintain a mobility register of qualified individuals.
4. Provide information on-line for quick reference of requirements to be registered in any
jurisdictions.
5. Works with registration bodies to achieve the vision.

What is Big Picture Thinking? - Creating the Envisioned Future Document
It is an opportunity for the Board to engage with the Regulators to discuss a strategic challenge facing
the profession. The result will be used to inform the Strategic Plan that the Board will recommend to the
Regulators for annual approval. The outcome should describe what needs to be done in the mid to long
term. The details regarding what benefits Engineers Canada should produce, for whom, and how much
they are worth, will be set out in the Board’s Ends policies.
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Attachment 5.6

Report of the Consultation Group on Engineering Instruction and Accreditation
Submitted to: Engineers Canada Board
Date: February 24, 2016
Overview
The Consultation Group was established at the September 2015 EC Board meeting, to finalize the
Consultation Document, receive comments from stakeholders, review draft recommendations with
stakeholders, and make recommendations to the EC Board in February 2016.
Discussions over the past weeks have reinforced the view of the Consultation Group that the
accreditation system has served the profession very well, and that it continues to be a robust common
activity on behalf of the Regulators. There is remarkable interest in, commitment to, and investment of
volunteer hours into conducting and improving the accreditation system. Simultaneously, there is need
for change for both external reasons (keeping pace with international best practices of our Washington
Accord colleagues) and internal reasons (process efficiency and flexibility).
The conversation about change has made good progress since September. The Consultation Document
represents clarity and improved understanding between AB and NCDEAS. The “clients” of the
accreditation system, the Regulators, have stated unequivocally that changes must in no way diminish
the quality of engineering graduates applying for registration – and the AB and NCDEAS have
unequivocally stated their commitment to that end. Specific concerns have been identified and will be
addressed; suggestions have been made and will be assessed.
While the Consultation Group itself reached consensus that the changes proposed are workable and can
be implemented without diminishing quality, stakeholder feedback in the webinars continue to raise
questions and concerns. It is therefore premature to recommend acceptance of the changes in
February. Additional time to respond to questions and concerns, while being open to modifying the
recommendations to accommodate good ideas, will yield a more stable decision in the long run. This is
the basis of the recommendations below. It is also recommended that the ongoing conversation about
change revert to the normal governance processes of EC. The Consultation Group has confidence in the
AB and the NCDEAS to lead Engineers Canada and the Regulators into the future.
The Consultation Group is also of the view that pent-up “big picture” questions and concerns about the
future of accreditation have added a layer of complexity to discussion of the relatively small changes
proposed in the Consultation Document. The Consultation Group has ventured beyond the Terms of
Reference to offer a number of “big picture” suggestions, below. It is important to both expeditiously
address the workload issues and to establish a vision for the future of accreditation as context for
changes proposed from time to time. More effort needs to be invested in change management, and
more staff support may be needed to support the operational elements of AB activities plus ongoing
dialogue with stakeholders.
Consultation Document
The Consultation Group received and circulated a Consultation Document which represents the joint
perspective of AB and NCDEAS (full document available on the consultation page of the Engineers
Canada website)
o Short term issues framed: lack of flexibility for educational innovation, and unsustainable
workload due to dual assessment of inputs and outcomes

o Long term issues framed: alternate methodology for counting curriculum content (in combination
with outcomes measures), and streamlining of steady-state accreditation workload
o Principles to address short term issues
o Proposed changes to section 3.4.6 of the Accreditation Manual and implementation plan to
address the short term issues
o Principles to address long term issues
Webinars
o The Consultation Group held two cross-Canada webinars, each with approximately 70 attendees,
in early December and early January (background material for the webinars available on the
consultation page)
o There is very high interest in this topic; these are the largest webinars hosted by Engineers Canada
o The main message from attendees at the first webinar was strong concern that the proposed
changes would result in “watering down” of engineering programs and “variable quality” of
graduates
o Additional information was provided before the second webinar, including explicit assurances
from the AB and the NCDEAS that “watering down” and “variable quality” would not occur
o During the second webinar, it was confirmed that the student “minimum path” was unaffected by
the proposed changes (i.e. admissions officials could continue to confidently accept applicants
from accredited universities)
o The main message from attendees at the second webinar was, notwithstanding the additional
information and assurances, their concerns were unabated
o In addition to comments during the webinars, several e-mails and letters were received. Some
e-mails/letters posed questions or offered suggestions; some formally stated that admissions
officials did not support the proposal in its current form.
Consultation Group Observations
o The Consultation Document is a significant step forward in what has become a protracted
discussion; it represents a meeting of the minds of AB and NCDEAS
o The main message from webinar attendees is strong commitment to four-year programs with
rigorous content. This is an unequivocal statement of the “desired accreditation outcome” by the
end-users of EC’s accreditation services.
o “Big picture” concepts were interjected into the discussion at several points (e.g. program
duration of five year versus four years; the need for more technical depth versus more personal
rounding of students)
o The present consultation process has been less than satisfactory for all concerned
- Partially due to short timeline, imprecise framing of the problem and insufficient detail in
the proposed changes
- Partially due to “big picture” concerns about engineering education and the overall
accreditation process spilling down to magnify concerns over a relatively small proposed
change
- The present audience is too large to accommodate effective dialogue

Consultation Group Conclusions
o At present, the proposed changes continue to raise questions and concerns
o Stalling at the status quo is not a good option. The workload issues are real and must be
addressed as rapidly as possible, to the extent possible through non-policy changes to AB
procedures around documentation and visit logistics, and through development by EC (CEO and
team) of tools and staff support.
o Other pinch-points identified by NCDEAS, e.g. flexibility for educational innovation, are valid and
should be addressed in a timely manner
o Changes to the accreditation process should follow a defined consultation and decision protocol
led by the AB in close co-operation with the NCDEAS – with explicit recognition that the stronglyexpressed “desired accreditation outcome” will be respected.
o A clear vision of the future of accreditation is needed, so that “short term solutions” are steps
along the path and are seen by all stakeholders as progress toward the ultimate goal
Recommendations (per Terms of Reference)
R-1. That the AB be requested to further develop the Consultation Document, in close cooperation
with NCDEAS – revised document to be finalized by July, 2016 for ratification, or decision if
necessary, by the EC Board in the fall of 2016. In particular:
a) Develop a final draft of the Interpretive Statement
b) Incorporate suggestions identified in R-2 a) into a revised Consultation Document
and/or Interpretive Statement.
c) Expand the Consultation Document by adding narrative and analysis on up to two
alternatives identified in R-2 b)
d) For each approach outlined in the revised Consultation Document, include commentary
on the most likely impact on program quality and the “desired accreditation outcome”,
plus commentary on checks and balances which preclude unmanaged negative impacts
e) Recommend the preferred approach
R-2. That the AB be requested to consider all suggestions made during the current consultation. In
particular:
a) Identify suggestions which improve the approach outlined in the Consultation
Document
b) Identify and explore suggestions which provide potentially better alternate approaches
c) Provide brief rationale for suggestions not pursued
d) Communicate above to workshop attendees and other stakeholders
R-3. That stewardship of further progress on the Consultation Document revert to normal
governance processes of EC
a) AB has responsibility and accountability for developing this policy alternative, in close
cooperation with NCDEAS
b) Regulators and other stakeholders should be consulted with respect to the impact on
“desired accreditation outcome”, but details of accreditation procedures should be left
to AB and NCDEAS
c) The EC Board will ratify, modify or reject the recommended approach by normal voting
procedures

d) The Consultation Group will act as a sounding board, upon the request of the AB or
NCDEAS, until the revised Consultation Document is finalized in July, then stand down
Suggestions (beyond Terms of Reference)
The engineering profession in Canada is fortunate to have outstanding expertise on engineering
education and accreditation, through AB and NCDEAS
S-1. That the AB, the NCDEAS and Regulators consider working together to expand upon and refine
the “desired accreditation outcome” (i.e. graduates who reliably meet the standards of
admission). Regular joint discussions could become a forum in which “big picture” issues are
put on the table and ramifications explored regarding accreditation, education and
registration.
S-2. That the AB consider giving heightened attention to transparency, effective stakeholder
communication, and routine consideration of concerns and suggestions received in order to
proactively manage the significant changes coming to the accreditation system (see also S-6)
The shift in emphasis from inputs to outcomes in assessing engineering programs should be recognized
as a significant change management challenge.
S-3. That the EC Board consider maintaining higher awareness of this challenge, particularly the
pace of progress and the overall “system cost” (HEI dollars, EC dollars, HEI staff time, AB
volunteer time, EC staff time)
S-4. That the EC Board consider encouraging AB to expeditiously develop policies and procedures
to reduce, in the short term, the present workload to sustainable levels, in the joint judgement
of AB and NCDEAS; and further, consider requesting the CEO to assist with staff resources.
S-5. That the EC Board consider requesting the CEO to accelerate development of organizational
supports for accreditation processes (e.g. visitor training, electronic document handling, webbased workspaces, logistics for and coordination of visits)
S-6. That the EC Board consider requesting the CEO to provide change management assistance to
AB, either staff expertise if available or consultant expertise
A clearer vision for the long term future of accreditation will facilitate communication and decisions in
the short term by establishing context.
S-7. The EC Board should consider requesting AB to expeditiously develop a white paper outlining
the options for the long term solution, respective pros and cons, and recommended principles
for evaluating the options; and further, consider requesting the CEO to assist with staff
resources.

Respectfully Submitted,
Larry Staples (chair)
Gerard Lachiver
Gerard McDonald
Grant Koropatnick

Greg Naterer
Ishwar Puri
Wayne McQuarrie
Zaki Ghavitian
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POLICY AND LEAD REVIEWERS
EXAMINATEURS – Rapports de surveillance et politiques
Lead Reviewer of
Monitoring Reports
Examinateur(trice)
principal(e) des
rapports de
surveillance

Reviewer of
GP and BMD
Policies
Examinateur(trice)
des politiques PG et
DCD

Review Date
Date de l'examen

E Engineers Canada’s Purpose
F Raison d'être d'Ingénieurs Canada

A. Bergeron

n/a
s.o.

May-16
Mai 2016

E-1 Regulatory Excellence
F-1 Excellence en matière de réglementation

D. Gelowitz

n/a
s.o.

May-16
Mai 2016

n/a
s.o.

P. Amyotte

May-16
Mai 2016

T. Brookes

May-16
Mai 2016

Policy
Politique

GP-6 Board Planning Cycle and Agenda Control
PG-6 Cycle de planification et contrôle du programme
annuel du conseil
GP-7 Special Rules of Order
PG-7 Règles de procédure spéciales

n/a
s.o.

GP-11 Board Linkage with Ownership
PG-11 Liens du conseil avec les propriétaires

n/a
s.o.

G. Comrie

May-16
Mai 2016

GP-11.1 Linkages Task Force Terms of Reference
PG-11.1 Mandat du groupe de travail sur les liens

n/a
s.o.

R. Kinghorn

May-16
Mai 2016

Z. Ghavitian

n/a
s.o.

B. Hunt

n/a
s.o.

EL-2 Treatment of Constituent Associations
LPD-2 Traitement des ordres constituants

N. Lawen

n/a
s.o.

EL-5 Planning
LPD-5 Planification

É. Potvin

n/a
s.o.

n/a
s.o.

J. Beckett

EL General Executive Constraint
LPD Contrainte générale imposée à la direction
EL-1 Treatment of Staff and Volunteers
LPD-1 Traitement du personnel et des bénévoles

Meeting Monitor/Alternate
Surveillance à la réunion/Substitut

May-16
Mai 2016
May-16
Mai 2016
May-16
Mai 2016
May-16
Mai 2016

Attachment 6.1a)
Briefing Note
Governance Improvements
Submitted to: Engineers Canada Board
Submitted by: Governance Committee
Date: February 24, 2016
June 2015 motion:
That the Governance Committee consider alternate governance models and report to the
Board in September with a timeline.
September 2015:
The Governance Committee carried out a review and their report confirmed that all policy Board
models share the view that the job of the Board is to:
• establish the guiding principles and policies for the organization;
• delegate responsibility and authority to those who are responsible for enacting the
principles and policies;
• monitor compliance with those guiding principles and policies; and
• ensure that staff, and board alike are held accountable for their performance.
The Committee proposed that:
• the Board’s efforts related to governance be focused on improvements to the existing
model rather than searching for a new model; and
• the next steps set out in the September 2015 report be carried out by the Governance
Committee.
Note:
The Committee had also proposed a third motion stating that the report of the Governance
Committee regarding governance improvements be received. However, under Roberts Rules of
Order, it is not necessary for the Board to pass a motion to receive a report that is included in
the Board Agenda. Thus, this motion is redundant.
The Next Steps were:
1. Obtaining feedback from the Members and the Board regarding proposed Bylaw
enhancements and adjustments as may be required.
2. Obtaining feedback from the Board, AB and QB regarding the proposed Policy, Priority,
Resource and Reporting Committees.
3. Developing the Terms of Reference for the Policy, Priority, Resource and Reporting
Committees for the Board’s consideration at its February meeting.
4. Working with the Linkages Task Force to advance the above concepts.

Notes:
Step 1 – Completed in the September Open Forum. Also, the Bylaws were approved by
the Regulators at the Special Meeting of Members following the September Open
Forum.
Step 4 – Discussion resulted in a proposal that will be presented to the Board by the
Chair of the Linkages Task Force at the February Board Meeting.
During the discussion at the September Board meeting regarding Next Steps 2 and 3, the
motions were tabled to the next meeting of the Board (February). The Governance Committee
sought further direction from the Board at its September meeting; none was provided. The Chair
of the Governance Committee expressed his opinion to the President that further work by the
Governance Committee on AB/QB governance matters should only be undertaken upon specific
direction from the Executive Committee.
In November, the President requested input from Board members regarding the evolution of
AB/QB governance. There were five responses to the President’s request. Two respondents
favoured the approach of AB and QB working with the Secretary; three respondents favoured
AB and QB becoming operational committees. At its December face-to-face meeting in
Vancouver, the Executive Committee considered these responses along with the fact that the
Engineers Canada Board sets and approves policy for all activities within Engineers Canada.
The outcome was that the Executive Committee directed the Chair of the Governance
Committee to take an early version of a proposed motion to the Governance Committee for its
consideration.
The Governance Committee felt there was enough merit in the proposed motion for the Board to
consider the motion in February.
The final version of the motion for the Board’s consideration is as follows:
That the Governance Committee consult with the Board Advisors to identify the
work of AB and QB that is policy-related in nature and that which is operational in
nature, and report at the May 2016 Board Meeting.
Governance Committee member, Bill Hunt, will lead the consultation if the motion is passed.

Attachment 6.1b

GP-9.3

GOVERNANCE COMMITTEE
TERMS OF REFERENCE

Policy Type: Governance Process
The Governance Committee enhances the Board’s effectiveness and efficiency on matters
relating to effective governance principles and policies.
Purpose/Products
1.

1

The Governance Committee identifies practices and resources and plans for the education
of Directors and other stakeholders regarding governance.
1.1 An evaluation of the effectiveness of the governance model for serving the interests
of Engineers Canada Constituent Associations annually by the annual meeting.
1.2

Options for a Governance Action Plan based upon the Board’s monitoring of its
compliance with its policies and, if applicable, feedback from external governance
expertise annually by the fall meeting.

1.3

Board orientation process and materials updated annually by the annual Board
workshop.

1.4

A report of best practices for the application of policy governance in Engineers
Canada, annually by [date].

1.5

Options for Board education for improving governance annually by the annual Board
workshop.

1.6

A plan for the education of stakeholders regarding the Board’s governance system
and practices by the annual meeting.

1.7

Responses and advisories to concerned stakeholders drafted for the Board’s
consideration.

1.8

In accordance with GP-4: Investment in Governance, a schedule of Governance
Process and Board-Management Delegation review and monitoring with Board
Directors assigned to prepare monitoring reports.

GP-9.3 Governance Committee Terms of Reference
September 2014 rev 3 (if approved change to February 2016 rev 6)

1.9 Review of new policies for consistency with existing policies and governance system.
1.10 Recommendations on revisions to existing policies.
1.10.1
Where changes are proposed to Board committee Terms of Reference,
the Governance Committee shall seek input from the relevant committee.
Authority
2.

The Committee has the following authority:
2.1 To make changes to Board policies, such as the correction of typographical and
grammatical errors, to ensure the consistent use of terminology and plain language,
and to update references. All such changes shall be ratified by the Board at its next
meeting.
2.2

To request information from Engineers Canada staff persons as required for the
efficient conduct of its purposes.

2.3

To use staff resource time as required for administrative support of the Committee.

Composition
3.

2

The composition of the Governance Committee ensures continuity.
3.1 The Committee is comprised of:
• A chair (the past president)
• Four (4) Board Directors, one of whom is the President
3.2

Three voting members of the Governance Committee constitute a quorum.

3.3

The Engineers Canada Board appoints the members of the Governance Committee
for a one-year term. Members may be re-appointed. Reappointment of the members
and staggered terms of office are desirable elements.

GP-9.3 Governance Committee Terms of Reference
September 2014 rev 3 (if approved change to February 2016 rev 6)

Comment [NM1]: To ensure that Board
committees such as AB and QB are consulted on
proposed changes to their Terms of Reference.

Attachment 6.1c)

GP-9.1.1 EXECUTIVE COMMITTEE NOMINATION
AND ELECTION PROCESS
Policy Type: Governance Process
The Board has a fair and transparent process to nominate and elect its members to the
Executive Committee in keeping with requirements set out in the by-law.
Introduction
1.1 The Board shall elect the members to the Executive Committee annually at the spring
Board meeting.
1.2

The Executive Committee holds office for the period from the close of the Annual Meeting
of Members until the close of the next Annual Meeting of Members.

Eligibility
2.1 To serve as a member of the Executive Committee, a Director shall have either one year
remaining in his/her term of office or have been nominated to serve for the ensuing year.
2.2

To serve as the President-elect, a Director shall have either three years remaining in
his/her term of office or have been nominated to serve for the ensuing three years.

2.3

All candidates for election shall provide:
(a) A declaration of interest form (Appendix A), and
(b) A curriculum vitae that will be provided to the Board.

Nomination Procedures
3.1 The Past President shall act as the Nominating Committee and shall:
• Maintain an impartial position.
• Attempt to ensure that sufficient nominations are received.
• Ask each region if they would like to designate one of their Directors as a member of
the Executive Committee, prior to announcing the slate of candidates.
• Prior to the spring Board meeting, at least:
o two months in advance – issue a call for nominations to each Director,
referencing this policy.
o two weeks in advance – receive nominations and
 confirm receipt of the documents required in section 2.3.
1

GP-9.1.1 Executive Committee Nomination and Election Process-rev1
September 2015 rev 3 (if approved change to February 2016 rev 4)

confirm that the Director has been elected or is nominated to serve the
required term.
one week in advance – provide the Board with the slate of candidates and their
curricula vitae.


o

3.2

Where no nominations are received for a position, the Board shall determine whether to fill
the position and, if so, how the position will be filled.

Voting
4.1 Proxy votes are not permitted.
Scrutineers
5.1 The Board will appoint two persons to act as scrutineers, typically the Chief Executive
Officer and the President of the Regulator where the meeting is held.
5.2

The scrutineers shall distribute, collect and count the ballots for each election.

Conduct of Elections
6.1 The chair of the Nominating Committee shall conduct the elections. If the chair of the
Nominating Committee is unavailable or unwilling to conduct the elections, the Board shall
appoint another Board member to act as chair and conduct the elections.
6.2

Positions shall be filled in the following order: President-elect, Regional Directors, Directorat-large.

6.3

If only one candidate is nominated for a position, the position shall be filled by
acclamation.

6.4

If more than one candidate is nominated for a position, election for the position shall be by
secret ballot.

2

6.4.1

Each candidate for a position, in alphabetical order by last name, may address the
Board:
Candidates for President-elect, for a maximum of five minutes, and
•
Candidates for other positions, for a maximum of two minutes.
•

6.4.2

Each Director may cast one vote for each position.

6.4.3

In the event of two candidates for a position, the President will cast a second vote
for one candidate and place the vote in a sealed envelope.

GP-9.1.1 Executive Committee Nomination and Election Process-rev1
September 2015 rev 3 (if approved change to February 2016 rev 4)

6.4.4

If one candidate receives a majority of the votes, that candidate shall be declared
elected.

6.4.5

In the event, only following discard of abstentions or spoiled ballots, of a tie in the
number of votes received as determined by the scrutineers during counting, the
scrutineers shall open the sealed envelope and use the vote therein.

6.4.6

In the event of three or more candidates for a position, the President and Past
President shall each cast a second vote for all but one of the candidates and place
the votes in sealed envelopes.

6.4.7

If one candidate receives a majority of the votes, that candidate shall be declared
elected. If no candidate is elected on the first ballot, the candidate receiving the
lowest number of votes is removed and new ballots are successively presented,
until a candidate receives a majority of the votes.

6.4.8

In the event, only following discard of abstentions or spoiled ballots, of a tie in the
number of votes received by two or more candidates as determined by the
scrutineers during counting, such that one candidate cannot be dropped from the
next round of balloting, the scrutineers shall firstly open the President’s sealed
envelope and use the votes therein. If one candidate can still not be removed from
the next round, the scrutineers shall open the Past President’s sealed envelope
and use the votes therein. If it is still not possible to remove one candidate, the
result will be declared deadlocked and one or more further rounds of voting with all
remaining candidates on the ballot will take place until the deadlock is broken.

6.4.9

The scrutineers will report the name of the successful candidate to the chair. The
scrutineers will not report the vote totals or whether the sealed envelopes were
used.

6.4.10 The chair will announce the successful candidate, being the candidate that
received a majority of votes cast.
6.5

The candidate(s) not elected for President-elect will be asked if they will stand for election
to the remaining Regional Director positions (assuming they meet the criteria for Regional
Director) or for the Director-at-large position.

6.6

In the event that a region declines to appoint a Director for the Regional Director position,
all Directors from that region are eligible to stand for election for the Regional Director
position.

6.7

All Directors are eligible to stand for election for the Director-at-large position.

3

GP-9.1.1 Executive Committee Nomination and Election Process-rev1
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6.8

4

When the election is complete, the chair will request a motion to destroy the ballots.

GP-9.1.1 Executive Committee Nomination and Election Process-rev1
September 2015 rev 3 (if approved change to February 2016 rev 4)

APPENDIX A
DECLARATION OF INTEREST FORM

Date: ______________________________

To:

Chair, Nominating Committee

I, ________________________________, am pleased to confirm that I am placing my name
into nomination for election to the Engineers Canada Executive Committee for the position of:



President-elect

_______

Other Director

_______

I have attached my curriculum vitae, for distribution to the Board.

Term of Office


I have been elected as a director to serve the required term, or



I have been nominated by my constituent association for an additional period to enable me
to serve the term of office I am seeking.

If elected, I would be pleased and honoured to serve the Board.

__________________________________ _________________________
(Candidate Signature)

5

(Date)

GP-9.1.1 Executive Committee Nomination and Election Process
September 2015 rev 3
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EL-4

ASSET PROTECTION

Policy Type: Executive Limitations

The chief executive officer shall not allow corporate assets to be unprotected, inadequately
maintained or unnecessarily risked.
Further, without limiting the scope of the above statement by the following list, the chief
executive officer shall not:
1.

1.

2.

Fail to insure the organization against theft and casualty losses to at least 80 percent of
replacement value and against liability and travel-related losses to Board members,
employees or the organization itself in an amount less that the average for comparable
organizations.
Permit the organization to be without adequate insurance against theft, fire, casualty
losses.
Permit the Board Directors and Advisors, staff and individuals engaged in activities on
behalf of the organization, or the organization itself to be without adequate liability
insurance and appropriate travel insurance.

3.2. Unnecessarily expose the organization, its Board, or staff to claims of liability.
4.3. Allow unbonded or ununinsured personnel access to material amounts of funds.
Operate without internal policies and procedures that detect, deter and prevent fraud.

5.4. Receive, process or disburse funds without under sufficient controls insufficient to meet
the standards of the Auditor appointed by the Annual Meeting of Members' appointed
auditor's standards.
6.5. Operate without a disaster plan and fire safety policies, which must be readily available to
all staff, and reviewed at least annually with all staff.
7.6. Cause or allow buildings and equipment to be subjected to improper wear and tear or
insufficient maintenance.
1

EL-4 Asset Protection
September 2015 rev 5 (if approved change to February 2016 rev 6)

Comment [KS1]: This section can be deleted the intent is fully covered in EL-4 (opening
statement), EL-4.6 and EL-1.

Comment [KS2]: This section can be deleted the intent is fully covered in EL-1 Treatment of Staff
and Volunteers "The chief executive officer shall not
cause or allow working conditions for staff or
volunteers under the chief executive officers
authority that are unfair, undignified, unsafe,
disorganized or unclear" and EL-1.5 "Allow staff to
be unprepared to deal with emergency situations."

8.7. Make purchases without due consideration to quality, after-purchase service, value for
dollar, and opportunity for fair competition. Orders shall not be split to avoid these criteria.
The chief executive officer shall not:
8.17.1 MMake any purchase wherein normally prudent protection has not been given
against conflict of interest.
8.2 Make any purchase of over an amount reflective of industry norms without having
obtained comparative prices and quality.
8.3

Make any purchase of over an amount reflective of industry norms without a stringent
method of assuring the balance of long term quality and cost.

8.4

Make any capital expenditure of greater than $25,000 that was not included in the initial
budget for the year or exceed the originally budgeted cost for a category in the capital
budget by more than 10 percent.

Comment [KS3]: These sections can be deleted
- the intent is fully covered in EL-4.9 and EL-4.9.1.

9.8. Compromise the independence of the Board’s audit or other external monitoring or advice.
11.

Allow intellectual property, information or files to be exposed to loss or significant
damage.Operate without adequate safeguards to protect documents produced as a result
of business activity, information and files from loss, misuse, or significant change.
11.1 Operate without back-up and recovery plans which are documented and regularly tested.
12.

Operate without investing prudently investing funds which are not immediately required for
operations.
12.1 Place investments in the custody of anyone but a Canadian Trust Company.
12.2 Invest in instruments which are not convertible to cash on short notice.
12.3 Invest funds in instruments of inappropriate terms or liquidity for the predicted cash
needs of operations.
12.4 Invest in an asset mix which does not diversify the portfolio with short, medium, and
long-term holdings within the following ranges:
Asset Class
Cash
Bonds & Mortgages
Total Equity
Canadian Equity

2

Minimum
5 percent
20 percent
20 percent
10 percent

Strategic
10 percent
40 percent
50 percent
20 percent

EL-4 Asset Protection
September 2015 rev 5 (if approved change to February 2016 rev 6)

Maximum
25 percent
50 percent
60 percent
30 percent

Comment [KS4]: It is not necessary to specify
how the risk is to be mitigated, simply that the CEO
shall not allow the loss or damage to occur.
Comment [KS5]: This policy can be simplified as
shown. The rest of the details should form part of
the CEOs interpretation of this policy.

US Equity
Foreign Equity

10 percent
0 percent

20 percent
10 percent

30 percent
20 percent

12.5 Allow portfolio values to decrease beyond general market losses without a timely
adjustment to the portfolio to prevent further losses.
12.5.1 Use benchmarks for the general market, other than the following:
Asset Class
Cash

Investment Vehicle
Canadian Money Market Fund

Short Term Bonds
and Mortgages
Bonds

Short Term Bond & Mortgage Funds

Canadian Equity
US Equity

Various Canadian Equity Funds
US Equity Funds

Foreign Equity

International Equity Funds
(EAFE)

Various Bond Funds

Benchmark
Scotia Capital Markets
30 Day Treasury Bill Index
Scotia Capital Markets
Short Term Bond Index
Scotia Capital Markets
Universe Bond Index
S&P/TSX Composite Index
Standard and Poor’s 500
Stock Index (C$)
Morgan Stanley Europe,
Australia, Far East
Index (C$)

13.

Hold non-invested funds in insecure instruments, including uninsured checking accounts

14.

Endanger the organization’s public image, credibility, or its ability to accomplish Ends.
14.1 Develop or continue collaborative or sponsorship relationships with organizations
whose principles or practices are incompatible with achievement of the Board’s Ends
or other values expressed in the Board’s policies.
14.1.1 Accept any sponsorships from organizations that:
• Lack a published corporate social responsibility program compatible
with the Engineers Canada brand and policies;
• Lack a published commitment to reducing their environmental footprint
compatible with the Engineers Canada brand;
• Receive marketing benefits which will be perceived as an unfair
advantage to other corporations in that sector; and/or
• Present a conflict of interest with Engineers Canada, its staff, its
volunteers, or its constituent associations.
14.2 Allow Engineers Canada and/or its activities to be used as communication venues
for messages which are inappropriate or presented inappropriately including but not
limited to derogatory, defamatory, inappropriately suggestive, or unprofessional
messages and presentation.

3

EL-4 Asset Protection
September 2015 rev 5 (if approved change to February 2016 rev 6)

Comment [KS6]: This section is not required
given any reasonable interpretation of EL-4.14 and
EL-4.14.1

15.

Change the organization’s name or substantially alter its identity in the community.

16.

Create or purchase any subsidiary corporation.

4

EL-4 Asset Protection
September 2015 rev 5 (if approved change to February 2016 rev 6)

Attachment 6.2

Engineers Canada Budget 2016 - Draft
The Budget requires approval by the Board by a majority of two-thirds of the votes cast in
accordance with the By-law (Article 5.7(b)).
RESERVES
Board policy GP-14 Reserve Funds requires that the total of all reserve funds must not become
so large as to threaten the not-for-profit status of Engineers Canada, nor to give the Regulators’
reason to question whether member assessments are excessive. (Note the assessment rate
has been $10.21/registrant since 2006. The target for the 2016 to 2019 period is to have
expenses exceeding revenues by up to $500,000/year.

Component

GP-14 Reserve Funds requirements

Four-year rolling
operational reserve
target level
Office Lease

2015 Year-end
(Unaudited)

2016 Yearend Target

$4,000,000

$4,000,000

$4,000,000

The capital reserve must be held at a
level sufficient to enable fit-up of leased
facilities and other related assets at the
expiry of the office lease.

$0
Note: lease
extends to June
2026

$0

$1,325,000

$1,325,000

$1,325,000

$1,291,000

$2,800,000

$2,070,000

$1,000,000

The legal and
liability contingency
reserve target level
Invested in Capital
Assets
Unrestricted

MOTIONS FOR CONSIDERATION
a)

THAT the 2016 Operational Budget of $10.6 million in revenue and $11.1 million in
expenses be approved.

b)

THAT the 2016 Capital Budget of $1 million be approved.

c)

THAT the following parameters for the 2017 Operational Budget be approved
•
•

Expenses not to exceed revenues by more than $500,000
Per capital assessment to remain at $10.21/registrant.

Operating Budget 2016 with comparative information for 2015 & 2014
Budget for Year ended
December 31, 2016, with comparative information for 2015 & 2014
2016

2015

2014

Budget

Forecast

Actual

Regulator Assessment

2,930,496

2,836,879

2,746,163

Affinity and insurance

6,100,000

5,200,087

4,901,120

Investment

203,000

285,255

783,894

Funded Project

493,000

138,871

125,000

Secondary Pro. Liability Insurance

683,515

683,408

706,576

Other

189,989

274,740

179,394

10,600,000

9,419,240

9,442,147

Board and Board Committees

1,492,696

1,254,244

1,142,627

Executive Office

1,246,004

1,182,304

1,049,521

Operations and Projects

2,403,058

2,476,405

2,206,991

Regulatory Affairs

2,648,108

1,864,165

1,771,786

Strategy and Partnerships

2,626,620

2,256,415

2,539,975

683,515

683,408

179,394

11,100,000

9,716,940

9,417,475

-$500,000

-$297,700

$24,672

Revenue:

Expenses:

Secondary Pro. Liability Insurance
Excess (deficiency) of revenue over
expenses

2015 and 2014 expenses are re-aligned with 2016 Organization structure. Secondary
Professional Liability Insurance expense is grouped with Strategy and Partnerships.
ENDS View – 2016 Budget
E-1 Regulatory Excellence
52%
E-2 Confidence in the Profession
23%
E-3 Sustainability of the Profession
21%
E-4 Protection of the Engineering Term
4%
E - Engineers Canada’s Purpose
100%

$
$
$
$
$

5,735,000
2,590,000
2,343,333
431,667
11,100,000

Type of Expense View
2016
Budget

2015
Forecast

2014
Actual

Employee Expenses

5,192,448

4,682,213

4,373,563

Business Expenses

2,672,176

1,790,111

2,148,863

Meetings & Volunteers

1,705,130

1,496,307

1,374,546

Facilities &
Administration

877,734

1,202,665

848,249

Communications

652,512

545,642

672,255

11,100,000

9,716,939

9,417,476

Total

Business Expenses are costs other than the four specific types. They include funded programs,
insurance, professional and consulting fees, secondary professional liability insurance,
sponsorships and awards.

Capital Budget
ASSET TYPE

2015 Budget

Office Furniture and Office Equipment

$

Computers and Hardware

$

Projects:

Software

Leasehold Improvements (Including workstations)
TOTAL 2016 CAPITAL EXPENDITURE PLAN

$

128,971

$

80,150

$

53,134

$

1,678,797

$

34,000

$

Variance (over)

413,000

$

$

Est. Actual

500,000

2,705,947

$

$

$

$

146,098
8,603

558,560

895,366

284,029

$

27,016

$

$

1,532,699

$

$

$

2016 Budget
47,125

$

833,783

25,397

$

31,600

1,810,581

$

(58,560) $

Note in 2015 workstations (office cubicals) originally budgeted as furniture are grouped with
leasehold improvements and amortized over the life of lease.

86,800

10,000

1,009,308

Attachment 6.4
ACCREDITATION BOARD CHAIR’S REPORT
OCTOBER 2015 TO DECEMBER 2015
Engineers Canada’s Accreditation Board was established in October 1965. It produces
information for the Engineers Canada Board to make decisions on matters relating to engineering
education in Canada and internationally. The Accreditation Board’s main mandate is to grant
accreditation, on behalf of the regulator members of Engineers Canada, to Canadian undergraduate
engineering programs that meet or exceed educational standards acceptable for entry into the
profession of engineering in Canada.
Members of the Accreditation Board are engineers licensed to practice in Canada. There are academic
and non-academic representatives on the Accreditation Board. There is representation from various
disciplines.
2015 marked the 50th anniversary of the Accreditation Board, whose work over the years has
contributed to the continual improvement of the quality and relevance of engineering education in
Canada.
Accreditation Board accomplishments in this reporting period include:
• The Accreditation Board began the 2015/2016 visit cycle. Over the entire cycle there will be visits to
43 programs at 10 higher education institutions. Accreditation decisions will be made by the
Accreditation Board in June 2016. This part of the Accreditation Board's work enhances consistency in
regulatory standards and practices. It also supports mobility within Canada and in international
jurisdictions.
• On-site review teams provide information for the Accreditation Board to make accreditation decisions
as stated above. These teams of highly experienced engineers also provide valuable feedback to
programs. In addition, the accreditation decisions provided directly to the deans come with specific and
detailed feedback for future program improvements. This contributes to the continual improvement of
engineering education. Close to 100 volunteers provided guidance and suggestions for improvement to
the programs receiving visits.
• The criteria for accreditation are intended to support the continual improvement of the quality of
engineering education. The “minimum path” criterion certifies the individual student. The graduate
attributes criterion validates the program and provides the data necessary to develop a process for
continual improvement. 2015 marked the first year that decisions were made based on compliance with
both curriculum content and graduate attribute criteria.
• An analysis of the accreditation decision outcomes indicated few issues overall and good compliance
with the curriculum criteria, the graduate attributes criteria and continual improvement criterion.
Accreditation decision outcomes in 2015 are consistent with past years. The addition of outcomes
assessment did not result in any significant issues.
• The Accreditation Board has simplified documentation required to be completed by programs
receiving visits. It has also delivered workshops to train visiting team members on outcomes
assessment.

• Due to issues raised regarding the accreditation system, the Accreditation Board has participated in a
number of activities in 2015 to address stakeholder concerns:
 Workshop in Ottawa on May 6, 2015
 An additional face to face meeting of the Accreditation Board was held on August 18,
2015 to review possible criteria modifications and accreditation process improvements
 A face-to-face meeting was held September 18, 2015 between representatives of the
National Council of Deans of Engineering and Applied Science, Engineers Canada Board
Executive Committee and the Accreditation Board
 Accreditation Board representatives participated in the Engineers Canada Consultation
Group activities, which included two webinars and the development of a report to the
Engineers Canada Board
• Engineers Canada has entered into mutual recognition agreements with select engineering
organizations around the world. To ensure the continued value of these agreements, the Accreditation
Board regularly monitors the accreditation systems of those organizations.
• The Washington Accord is the largest international engineering accreditation system. It comprises of
17 member countries that perform the accreditation of over 7,000 engineering programs worldwide. A
Washington Accord monitoring team reviewed Engineers Canada’s accreditation process, and based on
the review findings a decision was made by Washington Accord signatories in June 2015. The unanimous
decision of the signatories was to accept the system operated by the Accreditation Board for six years,
the longest term possible term under the Accord. In addition, during this meeting it was noted that
Canada is a leading jurisdiction in terms of mentoring other jurisdictions aspiring to become part of the
Washington Accord.
Many thanks to the 2015-2016 Accreditation Board Members:
G. Lachiver, FIC, ing. Chair
W. MacQuarrie, FEC, P.Eng., Vice-Chair
M. J. Reeves, FEC, P.Eng., Past-Chair
L. Benedicenti, FEC, P.Eng.
D. Candido, FEC, P.Eng
E. Cheung, FEC, P.Eng.
P. Cyrus, FEC, P.Eng.
R. Dony, FEC, P.Eng.

M. Isaacson, FEC, P.Eng.
R. Kind, FEC, P.Eng.
P. Klink, P.Eng.
P. Lafleur, ing.
J. Paynter, FEC, P.Eng.
J. Pieper, FEC, P.Eng.
L. Quesnel, FIC, ing.
G. Reader, FEC, P.Eng.

Engineers Canada Board Participants on the Accreditation Board:
R. Shreewastav, FEC, P.Eng. J. Holm, FEC, P.Eng.
Staff support to the Accreditation Board:
K. Sutherland, FEC, P.Eng., LL.B.
L. Villeneuve, LL.B.
J. Lamarche
A. Olivas
A. Rodrigues
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DRAFT 2016 QUALIFICATIONS BOARD WORK PLAN
1. INTRODUCTION
This work plan outlines the planned activities of the committees and task forces of the Qualifications
Board for 2016. Its purpose is to inform members and stakeholders of the main areas of focus for the QB
during the year.
2. WORK PLAN DEVELOPMENT
The work plan is developed by QB, circulated to the regulators for comments, and is usually presented
to the Engineers Canada Board for approval at the September meeting. This year, the 2016 Workplan
required updating following the September Qualifications Board Meeting and consequently will be
presented to the Engineers Canada Board in either late November or early December.
3. ABOUT QB
QB is charged with promoting mobility, consistent practices and shared programs for the regulation of
the practice of engineering by:
•

providing information to the Engineers Canada Board and committees, and regulators pertaining
to:
o

registration and the practice of engineering in Canada

o

emerging areas of engineering practice

o

trends, emerging issues and future directions related to the practice of engineering

•

communication, mutual understanding and collaboration with industry and other employers of
engineers on issues related to qualifications, licensing requirements and continuing professional
development of engineers

•

maintaining a Uniform Syllabus of Examinations for candidates from programs that are not ABaccredited

•

researching and developing national guidelines and other guidance related to:
o

admissions

o

foreign credential recognition

o

the professional practice examination

o

engineers-in-training

o

continuing competence and professional development

o

practice of engineering

o

sustainability and the environment

o

the code of ethics

o

other issues of national importance as identified by the regulators

All documents are developed in collaboration with the regulators.
The full Terms of Reference for QB are found in the Board Governance Manual at GP-9.6.
4. 2016 QB MEMBERSHIP
Paul Blanchard

Chair

Dennis Peters

Vice-Chair

Suzelle Barrington

Past-Chair

Frank Collins

Member (NB)

Gary Faulkner

Member (AB/NWT)

Roydon Fraser

Member (ON)

Jerry Helfrich

Member (SK/MB)

Mahmoud Mahmoud

Member (BC/YK)

Diane Riopel

Member (QC)

Usha Kuruganti

(NB)

Ron LeBlanc

At Large

William Jackson

At Large

Nazmi Lawen

EC Board Representative

Richard Trimble

EC Board Representative

5. QB SUB-COMMITTEES AND TASK FORCES
Admissions Issues Committee

Practice Committee

Continuing Competence Committee

Syllabus Committee

Engineer-in-training Committee

Good Character Task Force

Environment and Sustainability Committee

Software Engineering Task Force

International Engineering Academic Qualifications

Draft 2016 QB Work plan
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6. PROPOSED 2016 ACTIVITIES
Admissions Issues Committee
Mandate/Role

To support the admissions activities of the regulators and to enhance the
relationships between the associations, the admissions officials and the
Qualifications Board.

Members
Qualifications
Board
G. Faulkner (Chair)
P. Blanchard
R. Fraser
D. Riopel

Constituent Association Staff

M. Neth (APEGA)
T. Maki (APEGS)
B. Cyr (OIQ)

W. Jackson
Secretariat

Practice Lead, Qualifications

Annual
Activities

•

Chair attends the annual National Admissions Officials Group meeting in
order to better understand admission issues that the NAOG is facing and
provide support.

Proposed 2016 activities
1. Develop assessment tools and protocols for limited licences as per the Framework element on
the Competencies and Requirements for the Limited Engineering Licence. Solidify the issues
related to limited licenses so that the work on this "Guideline on Limited Licenses" can be
completed.
2. Review the current uses in Canada of the “looking to exempt” provision as it pertains to the
Washington Accord and develop a proposed standard approach to be adopted across the
country. Review 'looking to exempt' as it relates to the current concerns both in Canada and
U.S. over ABET accreditations."
3. Review the current work being done on Canadian Environment Experience alternatives and
consider whether there is a role for the committee to support the work by others on
alternatives or to work directly on the issue, and advise the QB of their findings and whether
they believe involvement of AIC would be beneficial or not.
4. Review the Returning to Active Practice guideline and provide comments to the Continuing
Competence Committee.
5. Establish a list of new areas of engineering practices and a standard guideline for their
recognition and regulation by CAs.

Draft 2016 QB Work plan
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Continuing Competence Committee
Mandate/Role

To enhance the relationships among the regulators and the Qualifications Board
in support of continuing professional development and continuing competence
activities carried out across the country.

Members
Qualifications Board

Constituent Association Staff

P. Blanchard (Chair)

Andrew Peach (PEGNL)

M. Mahmoud

K. Sisk (APEGNB)

R. Leblanc
Secretariat

Practice Lead, Qualifications

Annual
Activities

•

•

The Committee is responsible for the Guideline on the Continuing
Professional Development and Continuing Competence for Professional
Engineers and the Step-by-Step Guide for the Preparation and
Implementation of an Individual Continuing Professional Development
Plan
The Committee hosts bi-annual teleconferences for the constituent
association staff involved in continuing professional development affairs,
and supports the sharing of resources between them

Proposed 2016 activities
1. Develop guidance on continuing professional development programs as per the Framework for
Regulation’s element on continuing professional development.
2. Complete work on the guideline on Returning to Active Practice with support from the
Admission Issues Committee and the Women in Engineering Committee and Advisory Group.
3. Investigate ways to consolidate the Canadian “common” continuing competence guideline and
the requirements to be registered on either the IPEA or APEC international registers.
4. Include in discussion agenda for the conference calls, discussion of steps which may be required
to achieve "single report" practically for CPD for engineers registered in more than one
jurisdiction. Alternatively, examine the approach of requiring reporting only in the "home
jurisdiction, and having that report satisfy all other jurisdictions, what barriers exist and how
they might be removed.
5. As requested during the early 2015 Continuing Competence Conference Call, gather the
information on software currently being used by the regulators for tracking CPD reporting, along
with comments about ease of use and satisfaction, disseminate the information to the CAs
indicating which programs are "freeware", cost for those which are not, and whether CAs who
have developed software in house are able / willing to share with other CAs.
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Engineer-in-Training Committee
Mandate/Role

Helps with student and engineer-in-training-related activities and initiatives, by
developing tools and documents to facilitate the licensure of engineers-intraining and to work towards more mobility for them.

Members
Qualifications Board

Constituent Association Staff

S. Barrington (Chair)

S. Beaulieu – OIQ

R. Leblanc
W. Jackson

J. Chau – PEO
L. Dupas – APEGM
J. Ong – APEGBC
J. Dalphy - CFES Representative

Secretariat

Practice Lead, Qualifications

Annual

•

Activities
•
•
•

The Committee participates in the annual meeting for constituent
association staff working on engineer-in-training, student or faculty
liaison activities.
The Committee maintains the Engineer-in-Training FAQs site on
Engineers Canada’s website
The Committee maintains the Guideline on the Engineer-in-Training
Program, the Guideline for Mentoring Programs, and the model guide for
regulators on Implementing Mentoring Programs.
The Committee will review and analyze information from the 4th Year Exit
Survey.

Proposed 2016 activities
1. Begin the work on documents supporting the accreditation of formal EIT training programs
established and managed by companies and organizations.
2. Update and maintain the FAQ portion of the EIT section of the Engineers Canada Website,
consider how to enhance it's already useful support for CAs, reducing the number of questions
directed to them from EITs and examine how it might be made easier to locate on the Website.
3. Support the Framework for Regulation by developing guidance on how to assess engineer-intraining applicants as per the element on Competencies and Requirements for EITs.
4. Maintain the Model Guide for regulators on Implementing Mentoring Programs.
5. Track and assist where appropriate with the Competency Based Assessment Initiative.
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Environment and Sustainability Committee
Mandate/Role

To monitor, report and develop responses to environment, sustainability and
climate change issues at the national level on behalf of the Qualifications Board.

Members
Qualifications Board

Constituent Association Staff

Suzelle (Chair)

A. Kosteltz (PEO)

J. Helfrich

J. Van Dusen (PEO)

M.Mahmoud

C. Feetham (Engineers NS)
P. Fesko (APEGA)
R. Rettie (APEGBC)
D. Isabel (OIQ)

Secretary

D. Lapp (david.lapp@engineerscanada.ca)

Annual
Activities

•
•
•
•
•
•

Hosting and facilitating semi-annual teleconferences of the National
Environment Officials Group
Maintaining the National Guideline on Environment and Sustainability
for Professional Engineers
Monitoring Federal environmental legislation, standards, regulations
and programs
Monitoring other national organizations whose activities may infringe or
impact on the environmental components of engineering practice;
Facilitating the exchange of information with, and among the regulators;
Liaising with other national environmental organizations as delegated by
the Qualifications Board.

Proposed 2016 activities
1. Prepare presentations to publicly promote the:
a. 2014 Model Guide on the Principles of Climate Change Adaptation for Engineers
b. 2015 National Guideline on Sustainable Development and Environmental Stewardship
2. Update the 2009 National Guideline on Site Remediation to reflect current practice and prepare
a presentation to publicly promote the revised guideline.
3. Organize a national workshop on successfully implemented climate change mitigation
technologies and the role of engineers.
4. Participate in the National Resources Canada (NRCan) Climate Change Adaptation Platform,
including Engineers Canada representation on the plenary (coordinating) committee and
working groups.
5. Support continuing professional development events of the regulators in the areas of
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6.
7.
8.
9.
10.

11.

environment, sustainability and climate change as requested.
Survey regulators on needs for additional national practice guidelines.
Host and facilitate semi-annual teleconferences of the National Environment Officials Group.
Monitor Federal environmental legislation, standards, regulations and programs and provide
comments on proposals as needed.
Facilitate the exchange of information with, and among the regulators.
Monitor and forward information to constituent association staff on technical webinars,
workshops and conferences/meetings that offer continuing professional development
opportunities to engineers.
Monitor environmental groups and industry associations for publications or educational
offerings that may benefit engineers and report these to the regulators.
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International Engineering Academic Qualifications Committee
Mandate/Role

To develop and recommend criteria to assist the regulators with consistent
assessment of international engineering graduates.

Members
Qualifications Board

Constituent Association Staff

R. Fraser (Chair)

T. Maki (APEGS)

G. Faulkner

M. Neth (APEGA)
G. Pichler (APEGBC)
M. Fewer (PEGNL)
M. Price (PEO)
S. Beaulieu (OIQ)

Secretary
Annual
Activities

M. Arrieta (maria.arrieta@engineerscanada.ca)
•
•

The Committee develops, maintains and expands the International
Institutions and Degrees Database
Review of new information on foreign institutions and degrees and
develop appropriate notes for the International Institutions and
Degrees Database

Proposed 2016 activities
1. Develop, maintain and expand the International Institutions and Degrees Database.
2. Finalize and approve interpretation document regarding the assessment criteria for the IIDD.
3. Address the issues with the functionality and usability of the data base to transition it to an
easy-to-use, robust tool with 'as-complete-as-possible' current, high-quality data.
4. Propose ways of improving the IIDD web application.
5. Define the role of the IEAQC with respect to Engineers Canada Foreign Credential Recognition
initiatives and how each can effectively inform and enhance the work of the others.
6. Review and adjust the Committee's Terms of Reference.
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Practice Committee
Mandate/Role

The Practice Committee exists to enhance the relationships among the
regulators and the Qualifications Board in support of professional practice
activities. This is accomplished through the dissemination of best practices, interassociation knowledge exchange and the development of national model guides.
The Committee acts as a resource for the Qualifications Board to study, make
recommendations, and provide advice on issues of professional practice.

Members
Qualifications Board

Constituent Association Staff

J.Helfrich (Chair)

J. Vandenberghe (APEGA)

D. Peters
F.Collins
M. Mahmoud
Secretariat

Practice Lead, Qualifications

Annual
Activities

•
•
•
•

The Committee hosts an annual teleconference for the constituent
association staff involved in professional practice activities
The Chair attends the annual meeting of the National Discipline &
Enforcement Officials
The Committee develops model guides covering professional, nontechnical aspects of professional engineering practice
The Committee is responsible for the Guideline on the Practice of
Professional Engineering in Canada and the Guideline on the Code of
Ethics

Proposed 2016 activities
1. Develop a National Guideline – “Use of the Seal” based on a review of existing related guidelines
available from regulators.
2. Develop model guide on expert witnesses based on a review of existing related guides available
from regulators and related sister organizations.
3. Develop model guide on human rights based on a review of existing related guides available
from regulators and related sister organizations.
4. Review a comprehensive list of constituent association guidelines and other documents related
to practice for the possibility of adapting appropriate documents to serve as Engineers Canada
National Guidelines.
5. Attend the annual meeting of the National Discipline & Enforcement Officials.
6. Host an annual teleconference for the constituent association staff involved in professional
practice activities.
Syllabus Committee
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Mandate/Role

To develop and update the Technical Examination Syllabi and their related
documents, and provide a mechanism to identify and create examination syllabi
for emerging technology disciplines.

Members
Qualifications Board

Constituent Association Staff

F. Collins (Chair)
D. Riopel
U. Kuruganti
Secretariat

Practice Lead, Qualifications

Annual
Activities

•
•

Review of the existing examination syllabi.
Development of new syllabi, as required.

Proposed 2016 activities
1. Develop and implement a new process for Engineers Canada to maintain syllabi that will:
(a) identify emerging disciplines of engineering based on prevalence and suggest their syllabi
(b) identify emerging subjects within existing disciplines that require new examination syllabi
(c) provide continuous feedback on Basic, Complementary Studies and Core Compulsory
examinations within disciplines
2. Develop and implement a new and more efficient process for reviewing and adopting changes
to the Examination Syllabi.
3. Use the processes developed above to review and adjust (if necessary) the following syllabi:
(a) computer engineering
(b) engineering physics
(c) industrial engineering
(d) petroleum engineering
4. Prepare a model guide for regulators that assists them in the use of the Examination Syllabi
5. Identify Engineers Canada syllabi which align with the Federal Government's 'National
Occupation Codes (NOC). Identify job titles corresponding to the Occupation Codes and develop
a plan to define new syllabi for cross-discipline applicants.
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1. Task Forces
Software Engineering
Mandate/Role

To consider the issue of software engineering, including both licensure and
enforcement activities.

Members
Qualifications Board

Outside Experts

D. Peters (Chair)

G. Comrie (PEO)
P. Botman (APEGBC)
N. Douville (APEGM)
C. Zinck (ENS)

Secretariat

Practice Lead, Qualifications

Proposed 2016 activities
1. Document some key communications points and resources to help CAs to educate employers
and the public of the requirement for licensure in software engineering, and the potential risks
due to non-compliance.
2. Finalize and post the Professional Practice in Software Engineering document based on CA
feedback received to date.
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Good Character
Mandate/Role

To develop a more robust definition of good character and to suggest methods,
procedures or policies for assessing character during admissions and for holding
registrants to the same standard.

Members
Qualifications Board

Constituent Association Staff

D. Peters (Chair)

M. Gregoire (APEGM)

M.Mahmoud

G. Pichler (APEGBC)

Secretariat

Practice Lead, Qualifications

Proposed 2016 activities

1. It is proposed that this task force be stood down. It has completed its work and other tasks have
been taken on by other groups (e.g., D&E).
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Civil Engineering Syllabus

2015

INTRODUCTION
The Canadian Engineering Qualifications Board of Engineers Canada issues the Examination
Syllabus that includes a continually increasing number of engineering disciplines.
Each discipline examination syllabus is divided into two examination categories: compulsory and
elective. A full set of Civil Engineering examinations consists of nine, three-hour examination papers.
Candidates will be assigned examinations based on an assessment of their academic background.
Examinations from discipline syllabi other than those specific to the candidates’ discipline may be
assigned at the discretion of the constituent association.
Before writing the discipline examinations, candidates must have passed, or have been exempted from,
the Basic Studies Examinations.
Information on examination scheduling, textbooks, materials provided or required, and whether the
examinations are open or closed book, will be supplied by the constituent association.
CIVIL ENGINEERING EXAMINATIONS
GROUP A
COMPULSORY EXAMINATIONS (SIX REQUIRED)
13-Civ-A1

Elementary Structural Analysis

Computation of reactions, shearing forces, normal forces, bending moments, and deformations in
determinate structures. Influence lines for moving loads. Moment distribution, slope deflection, and
energy methods for indeterminate structures without sidesway.
13-Civ-A2

Elementary Structural Design

Limit states design concepts. Loading due to use and occupancy, snow, wind, and earthquake. Design
of tension members, beams, and columns in timber and steel. Design of timber connections and simple
welded and bolted connections in steel. Design of determinate reinforced concrete beams and columns.
13-Civ-A3

Elementary Environmental Engineering

Population, economic growth, industrialization, urbanization and energy-use, as causes of
environmental pollution.
The characteristics of particles, chemistry of solutions and gases, material balances, reaction kinetics,
microbiology and ecology, as related to the environment.
The application of environmental principles (technical and non-technical) to: water resource
management, water and wastewater treatment, air pollution control, solid waste management,
environmental impact assessment, sustainable development and environmental ethics.
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13-Civ-A4

2015

Geotechnical Materials and Analysis

Materials: Origin of soils, soil identification and classification. Compaction. Permeability, pore water
pressure and effective stress. Compressibility and consolidation. Shear strength, stress paths, and
critical states. Frost action. Associated laboratory tests.
Analysis: Elastic stress distribution, settlements, times of settlements. Introductory analysis of lateral
earth pressures, bearing capacity, and slopes. Seepage; well flow and confined 2-D flow problems.
13-Civ-A5

Hydraulic Engineering

Dimensional analysis and hydraulic models. Application of continuity, momentum and energy
principles. Steady, closed conduit flow in single pipes and pipe networks. Steady, open-channel flow
under uniform and gradually varied conditions, control sections, hydraulic jumps, and energy
dissipaters. Hydraulic transients; surges and water hammer in closed conduits, surface waves in open
channels. Concepts and principles of turbo machinery, especially centrifugal pumps; similarity
relations and cavitation; operation of pump-and-pipe systems.
Introductory concepts of hydraulic structures, including environmental aspects of hydraulic works and
water quality management.
13-Civ-A6

Highway Design, Construction, and Maintenance

Route surveying. Geometric design, including horizontal and vertical alignment and intersections.
Properties of road-making materials. Asphalt mix design. Structural design for flexible and concrete
pavements. Earthworks and drainage. Pavement management, including condition evaluation,
maintenance, and rehabilitation.
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GROUP B
ELECTIVE EXAMINATIONS (THREE REQUIRED)
13-Civ-B1

Advanced Structural Analysis

Analysis of statically indeterminate structures, including trusses, beams, frames, and arches.
Formulation of flexibility (force) and stiffness (displacement), and matrix methods of analysis.
13-Civ-B2

Advanced Structural Design

Limit states design of steel members and connections in continuous framing; of slabs and footings in
reinforced concrete, of pre-stressed concrete members and assemblies; and of composite
steel-concrete construction. Influence of creep and shrinkage in concrete construction.
13-Civ-B3

Geotechnical Design

Characterization of natural deposits, subsurface investigation, and field measurements. Design
procedures for settlement and stability of shallow and deep foundation systems in soil and rock. Design
of excavations and retaining structures; slopes and embankments. Geoenvironmental design topics
covering seepage through dams and landfills and the control of seepage through the use of filters and
low permeability layers including the use of geosynthetic liners and filters.
13-Civ-B4

Engineering Hydrology

Hydrologic processes: precipitation and snow melt, infiltration, evaporation and evapotranspiration,
ground-water flow, runoff. Point and area estimates of precipitation. Stream flow measurement. Runoff
hydrographs, unit hydrographs, conceptual models of runoff, and basics of hydrologic modeling.
Channel system: reservoir and lake routing, channel routing and flood wave behavior Statistical
methods: frequency and probability with application to precipitation, floods, and droughts.
Urban and highway drainage structure design.
13-Civ-B5

Water Supply and Wastewater Treatment

Physical, chemical, and microbiological characteristics of water and wastewater. Regulation of water
quality for supply and discharge, elements of receiving water characterization and specification of
effluent limits. Elements of water and wastewater treatment including, coagulation, flocculation,
filtration, settling, softening, disinfection, fluoridation, taste and odour control and biological processes.
Sludge disposal.
Quantity and quality estimation of water and wastewater. Water storage and distribution systems.
Wastewater collection systems.
13-Civ-B6

Urban and Regional Planning

The context of urban planning; basic planning studies, including population, economic, and land-use
studies. The strategy, development, and engineering associated with comprehensive plans and full
infrastructure development including housing, industry, transportation, recreation, water and sewerage,
social service components. The use of analytical procedures and data systems. Plan implementation
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measures and controls, including zoning, land subdivision, and urban renewal. The role of the planner
in directing and monitoring urban and regional development.
13-Civ-B7

Transportation Planning and Engineering

Socio-economic impacts on transportation, demand modelling. Characteristics of transportation
systems; rail, road, air, water, and pipelines. Transportation systems in Canada. Characteristics of
traffic flow, queuing theory, capacity analysis, space-time diagrams. Urban traffic management, traffic
signals, pedestrians, accidents. Intelligent transportation systems.
13-Civ-B8

Management of Construction

Size and structure of Canadian design and construction sectors. Methods of project delivery, project
management, and organizational form. Site investigation. Estimating and bidding, project planning,
scheduling and control, activity planning. Safety practices and regulations, insurance, quality assurance
and control. Labour relations. Contract administration. Litigation.
13-Civ-B9

The Finite Element Method

Introductory concepts in discretization techniques for solving Civil Engineering problems. The finite
element method including; derivation of element and global force-displacement equations employing
both the variational and direct stiffness methods, criteria for selection of approximating functions,
available finite elements, general constitutive relations, substructure analysis and constraint equations,
numerical methods of solution. Finite element applications to structural, geotechnical, and hydraulic
engineering analysis.
13-Civ-B10

Traffic Engineering

Introductory concepts in traffic engineering and control. Vehicle – driver – roadway environment;
theories of traffic flow; application of queuing theory, capacity and delay analysis of unsignalized and
signalized intersections; design optimization of isolated and co-ordinated traffic signal timing plans;
traffic simulation model calibration and application; and field data collection and analysis. State-ofpractice analysis and design methods.
13-Civ-B11

Structural Materials

Properties and uses of non-renewable and recycled materials; energy efficient design and green
material selection. Linear and nonlinear material behavior, time-dependent behavior; structural and
engineering properties of structural metals; behavior of wood; production and properties of concrete;
bituminous materials, ceramics, plastics; advanced composite materials; cements and aggregates:
types, chemistry, microstructure. Sustainability and durability issues of structural materials.
13-Civ-B12

Risk and Safety in Civil Engineering

Introductory concepts in fundamentals of uncertainty, risk, risk analysis, safety and decision-making in
civil engineering. Risk and safety issues related to planning, design, construction/implementation and
operations in the context of environmental, transportation, structures, geotechnical, natural hazards or
other civil engineering disciplines.
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Numerical Methods

Numerical solution of systems of linear and non-linear algebraic equations, eigenvalue problems.
Numerical solutions of systems of ordinary and partial differential equations. Initial value and boundary
value problems. Finite difference and finite element methods. Numerical stability.
13-Civ- B14

Open Channel Hydraulics

Analysis and characteristics of flow in open channels (natural and artificial); channel design
considerations including uniform flow (rivers, sewers), flow measuring devices (weirs, flumes),
gradually varied flow (backwater and other flow profiles, flood routing), rapidly varied flow (hydraulic
jump, spillways), and channel design problems (geometric considerations, scour, channel stabilization,
sediment transport).
13-Civ- B15

Coastal Engineering

Basic wave theory, wave measurement, wave statistics, wave record analysis, wave transformation,
tides, water levels and storm surges. Design of breakwaters and ocean structures; hydraulic and
numerical coastal models. Design of a breakwater, design of a hydraulic model of the breakwater and
testing with the hydraulic model to determine breakwater stability. Environmental considerations,
coastal zone management, coastal sediment transport and design in the coastal zone.
13-Civ- B16

Advanced Environmental Engineering

Population, economic growth, industrialization, urbanization and energy-use, as causes of
environmental pollution. Mass and energy balance for environmental engineering systems under
steady state and unsteady state conditions. Physical and transport properties of homogeneous and
heterogeneous mixtures. Contaminant partitioning and transport in air, water and solids.
Characteristics of particles, chemistry of solutions and gases, material balances, reaction kinetics,
microbiology and ecology, as related to the environment. Application of environmental principles
(technical and non-technical) to: water resource management, water and wastewater treatment, air
pollution control, solid waste management, environmental impact assessment, and environmental
ethics. Thermal pollution, noise pollution, greenhouse effect, acid precipitation, ozone depletion, air
toxics, and ground-level ozone and fine particulates (photochemical smog). Sustainable development,
life cycle analysis, and principles of environmental quality objectives, standards and guidelines.
Applicable federal and provincial environmental regulations. Analysis of environmental impact using
technical and non-technical parameters. Environmental impact assessment legislation and regulatory
framework. Environmental impact assessment applied to solid and liquid waste management, effluent
control, air pollution control, urban development, and transportation systems. Environmental audits.
Introduction to geographical information systems (GIS). Environmental management systems (EMS)
ISO 14000/14001 standards, and applications. Principles of sustainable development and implications
of finite biosphere and complexities for engineering design and decision-making. Design of controlled
environments to enhance health and protection of natural resources for sustainable development.
Resource problems and design with ecological, economic, demographic and social dimensions.
Techniques to integrate knowledge and define policy. Risk analysis. Life cycle analysis. Risk
management.
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Intelligent Transportations Systems

Modern techniques to optimize the performance of a transportation system with emphasis on traffic
networks in congested urban areas; Intelligent Transportation Systems; analysis of advanced traffic
management and information systems; history of ITS; ITS user services and subsystems; ITS
interoperability and system architecture; enabling technologies for ITS; introductory concepts in
telecommunication technologies for ITS; introductory concepts in control theory for transportation
systems; traffic flow modelling; static and dynamic transportation network analysis; incident detection;
freeway control; and surface street network control.
13-Civ-B18

Geomatics

Satellite-based positioning systems (GPS); observations and development of mathematical models
used for absolute and differential static and kinematic positioning; error analysis; quantitative remote
sensing methods using optical, infrared and microwave radiation; physical principles, including
governing equations; imaging system geometries; space and airborne sensor systems; radiometric
corrections, including calibration and atmospheric correction; geometric corrections; geographic
Information Systems (GIS); characteristics of GIS data structures and database management
systems; applications to map projections; geodetic datums; coordinate systems; georeferencing;
spatial modelling and analysis.
13-Civ-B19

Foundation Engineering

Design of spread footings, rafts and pile foundations according to modern professional practice.
Procedures for estimation of bearing capacity and settlements, both immediate and long term, design
of structures associated with foundation excavations, drainage and site developments such as braced
cuts, retaining walls and anchored sheet pile bulkheads. The role of geological history, penetration
testing and simple index properties in prediction of foundation performance.
13-Civ-B20

Building Engineering and Services

Functioning of the building enclosure: behaviour of building elements and their sub-assemblies under
differential temperature and pressure stresses; fundamentals of acoustics; nature and use of building
materials; response of building materials to climatic cycles, radiation, precipitation, heating and
cooling; principles of building service systems, including electrical, gas, communications, servicewater supply and distribution; introduction to plans, codes, and standards for utility distribution
systems.
The range of requirements that drive a building’s design including architecture, engineering,
constructability, building codes, and budget. The influence of technology, energy conservation, and
environmental constraints on built form. Integration of structural and mechanical systems into building
types including residential, office, commercial, and retail.
13-Civ-B21

Advanced Structural Mechanics

Stress and equilibrium conditions, strain and compatibility conditions, stress-strain relations and
yield/failure criteria are considered in the context of civil engineering materials. Two-and threedimensional elasticity theory is developed, with an introduction to the use of tensor notation. Advanced
topics in bending, shear and torsion of beams are also covered, as is elementary plate bending theory.
Energy methods including virtual work, potential energy, strain energy, and related approaches.
Importance of dynamic loads in the design of structures.
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Dynamics of Engineering Structures

Structural dynamics related to practical analysis of earthquake-resisting structures. Analysis of singledegree systems include: free vibration, response to time-dependent forces, response to earthquake
support motions, response spectra, hysteresis models, and computation of inelastic response.
Concepts of energy dissipation, ductility, and inelastic displacement demands. Multi-degree building
systems. Earthquake design provisions in national codes including: design loads, and special
provisions for earthquake-resisting reinforced concrete and structural steel systems and members.
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Attachment 6.5c)
APPROVAL OF EXAMINATION SYLLABI
The Uniform Syllabus of Examinations for candidates from other than Engineers Canada accredited or recognized programs is the QB product most used by Regulators. Currently, the Syllabus Committee
develops the syllabi, QB approves them and recommends them to the Board. Once the Board approves
the syllabi, they are made available to the Regulators.
As noted in previous Risk Registers, many of the Syllabus of Examinations are not current.
QB’s Syllabus Committee has developed a process for the timely updating of existing syllabi, and the
creation of new ones. The Syllabus Committee would like to further improve the expediency of updating
syllabi by having the Board delegate authority to QB to approve syllabi. Over the years, approval by the
Board as been a formality. Due to the timing of QB and Board meeting, the additional step requiring
Board approval results in a three to six month delay in having the syllabi available to the Regulators.
Should this authority be delegated, the Syllabus Committee’s rigorous process of review and
consultation would continue before seeking approval from QB.
QB is asking the Board to consider the following motion:
THAT "2.4 Approve Examination Syllabi" be added to the Authority section of GP-9.6
Qualifications Board (QB) Terms of Reference.

