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The past year has been a time of change and renewal for Engineers Canada. As President, I am very
proud of the Board of Directors for taking the bold steps they have made to initiate a number of
significant and positive changes within the organization to position us to better engage with, and serve,
our member regulators. We have committed to ensuring that we never lose focus on our core functions
of accreditation, qualifications, and regulatory support, and to bring transparency, accountability and
value to all that we do.
However, we still have a great deal of work to do and there is one very critical issue that ranks above all
others that must be resolved expeditiously:
Accreditation
Our accreditation system remains one of the most important, and valued, services that Engineers
Canada performs on behalf of our member regulators. It has served our regulators very well for over 50
years, and this is thanks to the great work of our Accreditation Board volunteers. But we must not allow
this past success to cause us to become complacent or entrenched in our processes and principles. We
know that our system must evolve quickly to keep pace with the enormous changes that have taken
place in the delivery of engineering education and in how programs and graduates are assessed, and
indeed our Accreditation Board has done a great deal of work and made great progress in this regard.
However, is has become apparent that there remains a serious disconnect between the Accreditation
Board and the Deans of the higher education institutions. It is said that the success of any challenging
project comes down to 90% communication and 10% process, and herein lies much of our problem. The
message I hear from many Deans is the view that the accreditation system is inflexible, unclear,
unpredictable, overly burdensome and costly, and has failed to evolve to address the monumental
changes that have occurred in the delivery of engineering education. What I hear from many on the
Accreditation Board is the view that the system is extremely flexible, clear, and consistent in its
application, and is continually evolving as engineering education delivery methods evolve. The gap
between these two groups is huge and reflects what I see as a serious breakdown in trust between
these two groups, and it is preventing them from working collaboratively and constructively to come to
a resolution. The AB are, indeed, our trusted advisors on matters of accreditation, but the problem we

are facing is not so much a technical one – it is a relationship problem, and until we address and resolve
it our system of accreditation will be in jeopardy.
The Board of Directors must take immediate action to intervene to rebuild the trust and repair the
relationships between our accreditation experts and our HEIs, whilst ensuring that the accreditation
system meets the needs, and maintains the confidence, of our member regulators. This remains our
greatest single challenge for Engineers Canada, and it must be resolved expeditiously.
CEO search
The CEO Search Committee has initiated the work to find a new Chief Executive Officer for the
organization. Ensuring that we have the best suited staff leadership for our organization is critical to the
success of Engineers Canada. The committee understands that it is important to follow a very open, fair
and transparent process that includes engagement with the Board members, our member regulators
and the staff. Since this work is taking place concurrently with the re-consideration of our entire
governance structure, it is particularly challenging to fill the CEO position when the job description and
required competencies is in the process of being re-defined. Consequently, the Search Committee has
issued an RFP for Executive Search Firms to provide the necessary professional assistance to Engineers
Canada during this process.
Technologists
Engineering Technologists form an integral part of many engineering teams. Most of our Engineering
Regulators have some means by which to grant practice rights to technologists. However, the means
and mechanisms vary significantly between jurisdictions. Furthermore, in some jurisdictions the
associations representing the technologists have become very aggressive in seeking independent
practice rights outside of the authority and responsibility of our engineering regulators. They have
engaged in active lobbying of government legislators, and both APEGA and APEGBC are facing significant
challenges in their relationships with the technologist’s associations. It is becoming clear that this is a
national issue. The problem is that we have not dealt with this in a unified manner, and this works
against us as we strive to regulate professional engineering in the public interest. Remember: the
government has mandated that professionals licensed in one province or territory shall be able to be
seamlessly recognized to practice in any other Canadian jurisdiction. Consequently, it is vitally
important that our engineering regulators across Canada are applying the same rigour and criteria in
their licensure of technologists. Our member regulators would benefit greatly if Engineers Canada
facilitated the development of a well-reasoned, harmonized, public interest based, nation-wide
approach to the regulation of technologists. This would assist the member regulators as they face the
rising challenges from the technologist associations.
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Key Learnings and Observations from Events Attended
As I have done in my previous report, I have prepared the following informal summary of a number of
the key things that I learned or observed at the many events that I have attended since my report at the
February Board meeting that I feel would be of particular relevance or interest to Engineers Canada.
The list and observations represent my personal takeaways and are not intended to be comprehensive.

Event
PEO AGM,
Thunder Bay

Key Learnings
•

•
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PEO has made significant progress over the last year in the following areas:
o Progress towards implementation of an innovative risk-based
model of CPD (the PEAK program) that focuses on impact on public
welfare.
o Substantial completion of the changes necessary to respond to the
Belanger Commission recommendations into the failure of the Algo
Mall in Elliot Lake.
o All standing committees must now incorporate Term limits and
succession planning in their terms of reference
o Council term limits are coming for approval in June
o On-boarding modules for volunteers have been created and are
available on PEO’s website
Future and ongoing Projects and Initiatives:
o Structured Internship
o Enhanced appeal process for licensing decisions
o Clarity in the criteria for suitability to practice and ‘good character’
o Demand side legislation
§ Currently the majority of license holders carrying our
engineering work do so without and demand side
legislation that requires the work to be done my an
engineer
§ Professional engineering is being done by non-engineers
with impunity
§ Other professions have better mechanisms for
enforcement
o A task force has been formed to consider a public awareness
campaign
o Emerging Disciplines
§ The engineering profession has been far too slow in
embracing these and they end up escaping our purview
§ Emerging disciplines typically are not accredited and many
don’t get their academic training through an engineering
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o

APEGA AGM,
Calgary, AB
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program and yet they do fall within the definition of
professional engineering
§ This poses a significant problem for PEO’s licensing
processes
Don Rusnak, MP for Thunder Bay-Rainy River
§ Chair of the Liberal Indigeneous caucus
§ In his address to the AGM he recognized the outstanding
work that Engineers Canada has been doing to encourage
indigenous youth to pursue engineering careers.

Technologists
o Current Situation:
§ Currently the technologists, represented by ASET, and
professional engineers are regulated under one Act,
though they are represented and administered by two
separate organizations
§ Technologists may be granted either a Professional
Licence (P.L.) or a P.Tech
- Professional License:
o May practice engineering within a
defined scope of practice
o The scope is defined by the APEGA
Board of Examiners
o May supervise others, authenticate
documents with the same authority as
a P.Eng.
- P.Tech:
o Scope of engineering practice more
limited than a P.L.
o Registered solely through ASET
o Joint committees comprised of
representatives of both ASET, APEGA
and one public appointee handle
investigations and discipline matters
o Joint Board of Examiners define the
individual permitted scopes of practice
o Within their limited scope they, too,
can supervise and authenticate their
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APEGS AGM,
Regina, SK

o
o
o
o
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engineering work
o ASET’s Proposed Changes:
§ CET’s shall be given independent scopes of practice
without any professional oversight
§ P.Tech’s shall be given expanded scopes of practice
similar to those of the current Professional Licensees
§ Discontinue all joint ASET and APEGA boards and
committees
§ Proposed scope of practice: “An engineering
technologist and geoscience technologist will
undertake work that is the routine application of
industry recognized codes, standards, procedures and
practices using established engineering or applied
science principles and methods of problem solving.”
o Issues and Implications:
§ There is already a path for suitably qualified
technologists to practice engineering
§ The current model places public interest first
§ The proposed changes are strictly ASET self-interest
§ Government, and the public, can’t be expected to
understand the difference between what an engineer
is qualified to do and what a technologist can do.
§ Codes and standards are not ‘cookbooks.’ They are
becoming more and more objective based and this
requires the full depth of an engineer’s academic
training, experience and judgement.
§ If these changes are accepted in Alberta, there will be
impacts of mobility, and a precedent would be set that
is not in the best interests of the public and the
profession.
§ The practice of engineering would be split between
two separate organizations.
Working towards the implementation of mandatory CPD reporting.
Held panel discussion session on why mandatory CPD is necessary in
today’s society.
Exploring ways to enhance their regulation of companies offering
engineering services
Messages for Engineers Canada:
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o Implement the Prospectus approach for new projects in order
to ensure that what Engineers Canada does aligns with the
needs of the regulators
o Dealing with the current issues with Accreditation are critical
o Communications and constructive dialogue are key

Since this is my last report to you as President, I would like to take this opportunity to express my
sincere thanks to all those who have helped to contribute to the work that we were able to accomplish
this year. I appreciate the dedication and support that I have received from the Board of Directors and
our Board Advisors, as well as from the CEO’s, staff and volunteers from our member regulators. Thanks
also to the staff of Engineers Canada who have shown immense professionalism, commitment and
support to the organization, and to me, through this particularly challenging year, including the brief
period in which I served as Acting CEO. And finally, special thanks to Stephanie Price for her inspiring
leadership and integrity at this time of renewal.
I look forwarding to the coming year under the very capable leadership of Russ Kinghorn. Russ can
count on my support as Engineers Canada continues its mission to serve our member regulators and the
engineering profession in Canada.
Sincerely,

____________________________________
Chris D. Roney, P.Eng., FEC
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